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Integrity Pledge for Citizens
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I believe that corruption has been one of the major obstacles to economic, polticial
and social progress of our country. I believe that all stakeholders such as
Government, citizens and private sector need to work together to eradicate
corruption.

I realise that every citizen should be vigilant and commit to highest standards of

honesty and integrity at all times and support the fight against corruption.

I, therefore, pledge:

To follow probity and rule of law in all walks oflife;

To neither take nor offer bribe;

To perform all tasksin an honest and transparent manner;

To actin publicinterest;

Tolead by example exhibiting integrity in personal behaviour;

Toreportanyincident of corruption to the appropriate agency.
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YA TOTHA
PRESIDENT
REPUBLIC OF INDIA

MESSAGE

| am happy to know that the Central Vigilance Commission
Is observing Vigilance Awareness Week on the theme
Independent India @ 75 Self Reliance with integrity; s wwa
w, 75: WeOlEE © s from 26th October to 1st November
2021

As a nation, we have had a long and well-established
tradition of integrity and ethics. It is our responsibility as citizens to
re-affirm these ideals as we strive towards national development
and self-reliance. It is the duty of all the citizens to be vigilant and
combat corruption in every sphere of life,

| am happy to see that the Central Vigilance Commission is
taking the necessary steps to bring the citizens together to
strengthen our commitment towards progress and self-reliance
while remaining rooted in our ideals

| extend my greetings to all those associated with the
organization of Vigilance Awareness Week at Central Vigilance
Commission and wish the campaign every success

Rnkeveuct

(Ram Nath Kovind)

Mew Delhi
October 05, 2021
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TG & ISR

VICE-PRESIDENT OF INDLA

I am pleased to lean that the Central Vigilance Commission
is observing Vigilance Awareness Week this year from 26"
October to 1™ November, 2021.

The theme of this vear's Vigilance Awareness week is
"Independent India @ 75: Self Reliance with Integrity; T3
I @ 75 TFET ¥ @ Rar which is in consonance with the
journey that our country has had since its independence. A Self-
reliant India is a dream for all her citizens and such a dream can
only be fullilled with the participation of all. T have faith that
everyone would adopt integrity and ethics n their daily life as we
move in our journey towards self-reliance.

I hope to see all citizens and stake holders collectively
participate in large numbers in the fight against corruption. We
need to come together to reiterate the ideals of integrity,
transparency and accountability and strive towards embracing the
values thal have guided us in our journey so far,

On this occasion, | commend the Central Vigilance
Commission for their efforts in combating corruption and convey
my best wishes for the success of Vigilance Awareness Week,

2021,
(M. \;Enkninkﬂm’;—

MNew Delhi
0™ September, 2021
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BT FADAT AT o e

CENTRAL VIGILANCE COMMISSION 2% o, 2t o 110023

Satarkta Bhawan, G.P.O. Complex,

New Delhi-10023
Block A, INA, Neg G L1039

H/Nowoeeeenee e O
AT / Dated.........oooernerneccnnaennns

MESSAGE

Vigilance Awareness Week (26" October to 1*' November, 2021)

It is a matter of pleasure that during the current year the Commission has issued the
guidelines for observing Vigilance Awareness Week from 26™ October, 2021 to 1*' November,
2021, The theme for the current year's Vigilance Awareness Week is as under:

“wEdT WA (@) 75: weafrer @ senfasiar”

“Independent India (@ 75: Self-Reliance with Integrity”

Self-reliance and integrity are the two ideals which need focus as they are important for
achieving all-round progress and development of the country. During the Vigilance Awareness
Week there is an opportunity for all to re-affirm ourselves towards our collective duty and
responsibility to ensure transparency and integrity in the systems and procedures.

This year a special initiative has been taken to create awareness for the complaint
mechanism available under the Public Interest Disclosure and Protection of Informers (PIDPI)
resolution. During the current year. all the organizations have also been requested to focus on
improvements in internal processes and other house-keeping activities.

The Commission appeals to all the citizens of the country to come forward, during the
75" year of Independence, and support the drive to achieve self-reliance with integrity.

e ——_
— e
f_ﬁig___b_x_ pana Me
.-'—"_'_'_'_____ -~ _'__,_:-"'-r

(SURESH N. PATEL)
Central Vigilance Commissioner
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It has been very satisfying year for all of us at DFCCIL as the
Hon'ble Prime Minister of India inaugurated 351 KM and 306
KM on DFCCIL's Eastern and Western Corridor. It had been a
long wait for the nation to operationalize DFCCIL project. lam
sure all the employees of DFCCIL are working with more
commitment than ever before in enabling the project
completed as per the targeted timeline.

Ravindra Kumar Jain Vigilance Awareness Week is an important event for the
Managing Director . . ep e . . .
DECCIL organization as it gives us an opportunity to think and practise

good practices at work. The theme chosen for this year's
Vigilance Awareness Week is “Independent India @75: Self
Reliance with Integrity” fits in very well with DFCCIL motto of
“Sincerity, Speed and Success”.

Vigilance, like marketing activity or in Railway world - safety
activity, should be practised by everyone in their sphere of
duty. DFCCIL with operationalizing its tracks will shift its
focus from project mode to maintenance and operations
phase. This phase will determine the reputation of DFCCIL
and I will like DFCCIL to be an organization with a reputation
of sincerity and integrity.

A few years back, as DRM, I was invited to address a group of
students. I had informed the students of Mama's Rule. This
rule asksits audience to follow a life of integrity, where before
taking any difficult choices and decisions, one should ask if my
action will be acceptable to my mother or not. If the answer to
it is Yes, in all likelihood you are working with sincerity and
integrity.

I am sure events organized during the Vigilance Awareness
Week will reach you on a positive note. A more vigilant
DFCCIL with your contribution, even if it is small in
magnitude, will help develop a reputation for DFCCIL and
make you a better citizen.

Y

(R.K.JAIN)
Managing Director
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BT FADHT SN 7 39 T4 FADAT ST TS DI 26 IR 4 1
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. LOKPALOF INDIA

G 9Rd & llhyre

Chairperson, Lokpal

Shri Justice Pinaki Chandra Ghose

Shri Justice Pradip Kumar Mohanty Judicial Member
Smt. Justice Abhilasha Kumari Judicial Member
ShriDinesh Kumar Jain Member
Smt. Archana Ramasundaram Member
Shri Mahender Singh Member
Dr.IndrajeetPrasad Gautam Member

The Lokpal has jurisdiction over Central
Government to inquire into allegations of
corruption against its public functionaries and for
matters connected to corruption.
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]OURNEY Of Lokpal Bill was

finally enacted

107 1"
LOKPAL 2008

Subsequently,
‘Lokpal Bills'

introduced nine

1 9 69 times but could
not be passed

Passed in

4th Lok Sabha,
but could not be passed

1968 %

1st Jan Lokpal Bill
proposed by
Sh. Shanti Bhushan

1963

Term "Lokpal" was

first coined by Complaints received by Lokpal in

2020-21

Closed after

Against Members of considering ]
Parliament - 4 Preliminary Inquiry
Reports - 18

Total

Against Group ‘A’ & . le)?_ecl 'afte'r
Group ‘B’ officials - 57 Complalnts preliminary
examination - 76

received - 110

Against Chairperson/ Against Others not

Member/Officer/Employee specifically covered
in any Body/Board/ under the above
Corporation/Authority/ categories - 5

Company etc. - 44
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Central Vigilance Commission

Suresh N. Patel

Central Vigitance Commissioner

'

The Central Vigilance Commission (CVC):

CVC is conceived to be the apex vigilance institution, free of control from any executive authority,
monitoring all vigilance activity under the Central Government and advising various authorities in
Central Government organizations in planning, executing, reviewing and reforming their vigilance
work. Presently, itisheaded by Shri Suresh N. Patel.

| Jurisdiction: |
< Members of All India Services and Group ‘A’ officers of the Central Government,
% Officersoftherank of Scale V& above in Public Sector Banks

% Officersin Grade ‘D’ and above in RBI, NABARD & SIDBI

% Officers of E-8 & abovein Schedule ‘A’ and ‘B’ PSUs

% Officers of E-7 & above in Schedule ‘C’ and ‘D’ PSUs

% Managers &above in General Insurance Companies

% Senior Divisional Managers & above in LIC

% Officers drawing salary of Rs.8700/- p.m. and above on Central Government D.A. pattern, as on the
date of the notification and as may be revised from time to time in Societies and other Local
Authorities.
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Important Statistics from the CVC’s Annual Report - 2020:

% Tendered 1ststage advice - 1760 cases.
% Tendered 2nd stage advice - 431 cases.
% Major Penalty - 144 cases

% Minor Penalty - 74 cases

< Exoneration - 174 cases

% Administrative action - 154 cases

% Warning, Caution, etc. - 39 cases

% Prosecution sanctioned - 233 officers
% Disposed Complaints out of 3393 - 2717

System improvements undertaken consequent to CTEO’s observations made

in course of intensive examinations:

1) A Central Government Department issued systemic improvement for mandatory submission of
invoices in original along with manufacturer’s test certificates for all supply items. The invoices
should contain make / brands of the materials. All such invoices and test reports shall be properly
maintained as site records of the work and mandatorily considered before passing of bills.

2)  Asasystemic improvement, an organization widened the list of approved make for procurement
of structural steel. Besides, in case of non-availability of steel from these approved makes,
procurement from other sources has been allowed with approval of competent authority, duly
satisfying that Structural steel procured is as per required specifications by conducting
independent tests.

3) A Central Government Departmentissued systemic improvement for sticking to provision made in
relevant BIS code as regard to specifying minimum cement content in contracts, except for bridges
for which relevant bridge code shall be applicable.

4) In an organization, there was no provision of penalty for late submission of Bank Guarantee. On
raising this issue in the Intensive Examination, the organization issued systemic improvement
guidelines for future NITs. Now the provision for penalty on late submission of BG has been
introduced.

5) In a PSU, elapse time and Auto extension time in e- Reverse auction, were not defined initially in the
tender documents. This made the e-reverse procedure non-transparent. Moreover, price bid
format did not have adequate safety features to arrest chances of manipulations. After pointing it
outinIntensive Examination, a systemimprovementhasbeenissued to address these issues.

6)  Afterraising theissuein Intensive Examination, an organization issued systemic improvement for
specifying the eligibility criteria to be fulfilled by lead member as well as other members of
consortium in proportion to the job assigned to them.

7) On raising the issue in intensive examination report, a PSU implemented the systemic
improvement for mandatorily posting of all the tenders on CPP Portal. Systemic improvement for
maintaining the insurance policies and proper record of cement and steel was also made.

8) In an organization, systemic improvement has been done to include the following clauses in the
tender documents while procuring equipment/machineries etc. from manufacturer/ OEM/firms:-

a)  Dates/details regarding ‘End of Sale’ and ‘End of after sales service and spares’ for various
sub-assemblies/main components of the products offered and,

b) Certificate/declaration that technology supplied, if any, is latest and not obsolete.
(Source : CVC website)
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DFCCIL : Corridors of Progress
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Important System Improvements suggested by

DFCCIL Vigilance

DFCCIL Vigilance intends to study and analyse the systems and procedures to understand the
shortcomings and inadequacies in the system. As a result, Vigilance undertakes various system
improvements recommending simplifying the rules and procedures and reducing any ambiguity
resulting in enhanced transparency and efficiency in the system. Some of the important system
improvements undertaken by DFCCIL Vigilance are enumerated below :

1. In a D&B contract, it was seen that the breakup of responsibilities between JV partners had no
detailed distribution of physical work and only indicated financial share e.g., 50-50 %. Vigilance
recommended a more detailed distribution of work/responsibility as JV is essentially a technical
partnership. Moreover, Vigilance has highlighted the need for incorporation of experience criteria
forindividual JV (Joint Venture) members very clearly, in the bid/tender documents. In this context,
management responded positively and after debating the merits of Vigilance's suggestion, came up
with a system improvement as-“MoU/]V agreement should provide financial share of each member
of the JV along with detailed distribution of physical work/responsibilities. This instruction will be
applicable for all future contracts being finalized by DFCCIL.”

2. Vigilance has observed that in one of the major contracts, the lead partner of JV was not
fulfilling/playing its role as per the terms and conditions of contract. Hence, DFCCIL should ensure
that the JV members shall undertake their duties as defined in the Contract conditions. Moreover, if
any specialized sub-contractor is employed, it shall be ensured that the specialized sub-contractor
performsits duties as per the contract conditions.

3. A system improvement was suggested regarding deployment of personnel other than proposed in
the offer/bid will be considered as replacement under relevant contract clause and accordingly
reduced monthly rates will be applicable. Management has implemented the system
improvement suggested by Vigilance in as much as 'For consideration of replacement conditions as
above, Project Director and Deputy Project Directors deployed and other key professionals
approved in the Bid Document shall be considered as professionals deployed but for other
professionals merely CV approvals will not be considered as deployed but only after mobilization
they will be considered as deployed.'..

4. Based on TE/CVC observations pertaining to one of the System Contracts, Vigilance had suggested
system improvements to management. In this regard, following instructions have been issued by
management for system improvement:

O In all the FIDIC Yellow Book governed contracts of DFCCIL, Compliance of timeline mentioned
in the point (a) & (b) of Clause 18.1 of GCC regarding General requirements for Insurances must
be ensured.

O During evaluation of Eligibility Criteria in the tenders of DFCCIL, Credential/Experience of the
applicant/Bidder will only be considered. The credential/Experience of the parent/sister
companies which are not the part of applicant/bidder will not be considered. If the aforesaid
provision hasnotbeen included in the RFQ/RFP, the same should be included.

5. As aresult of various CTE inspections conducted by CTE's organization, CVC and Preventive Checks
undertaken by Vigilance Branch issues regarding Quality etc. were communicated to the
management. The remarks put forward by Vigilance were well received by the management and
after taking into consideration the primacy of the issues involved, management issued a letter
applicable throughout the length and breadth of DFCCIL, for conducting a Surveillance Quality
Audit of all important work sites. Remarks of the management is reproduced herewith- “You are
advised to immediately conduct a surveillance quality audit of all important work sites along with
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the Engineer and submit findings to the coordinating GM/GGMs. Further, such audits must be

conducted on a regular/continuous basis and reports on the same should be submitted to CO
through PCDOs, every quarter.”

This system improvement is very crucial since it is related to quality aspects and relevant to all the
field units of DFCCIL.

6. CTE report has highlighted that — 'At present, attendance is being marked in registers, whereas a
more robust and temper-proof system of attendance like Biometric System should be in place.'
Based on the CTE observations, Vigilance had recommended that biometric system of attendance
should be implemented for consultant. Management has agreed to the recommendations and isin
process ofimplementing it.

7. Vigilance has also suggested System Improvement regarding fixing up of maximum age in case of
key expertsin PMC contracts. Management has proposed to implement it for future contracts.

8. As a result of a Preventive Check on Foreign Service Contribution (FSC), it was observed that
short/excess payment towards FSC for the year 2016 to 2020 has not been adjusted. In view of the
facts and findings of the investigation, Vigilance has suggested that “In accordance with the latest
circular issued by DoPT/Railway Board consequent upon the implementation of the
recommendation of 7th CPC, Finance is suggested to revise FSC for the year 2015-16 (Jan 16 to Mar
16), 2016-17, 2017-18, 2018-19 and 2019-20 and excess payment may be adjusted and remitted to
Railway/other Govt. Departments accordingly.

9. As a result of Vigilance Investigation, it was observed that deduction in respect of Car facility
charges were not being made timely and transport allowance is being paid in case of few
deputationists using the company car facility. As a result of Vigilance Intervention, a recovery of
more than 27 lakhs was made. Hence, keeping in view the findings of investigation, Vigilance has
suggested that 'The issue of non-recovery in respect of vehicles provided to officials, has arisen
primarily due to a number of manual procedures associated with it. Therefore, the processes
associated with these recovery mechanisms need to be streamlined. Since, DFCCIL is using
advanced versions of SAP for payroll and other domains, the possibilities of making the recovery
processin this context, automatic, may be explored and if possible, it may be covered under SAP’

10. Vigilance while going through a Consultancy contract based on QBS Quality Based Selection system
has highlighted that 'For the bids/tenders based on (QBS), the modalities of financial negotiation
should be carefully formulated and clearly spelt out. Efforts should also be made to review and
scrutinize audited financial statements of these firms backing up the firm's social cost and
overheads etc. for better understanding and appreciation of offered rates.” Moreover, for
manpower based contracts such as PMC etc, it has been suggested that 'regular monitoring at the
time of execution is also necessary to obviate those unwarranted modification in the allocation of
human resources which are unreasonable and defeats the purpose of ensuring quality in such
quality-oriented projects e.g. reducing the man-months of key-international experts.’

11.  Vigilance, while going through one of the contract documents, has observed that the Conflict-of-
Interest clause was written ambiguously. Hence, the 'Conflict of Interest' clause should be
incorporated in the tender bid/tender documents unambiguously. Moreover, if any standard
sample documents are modified/changed, due diligence keeping in view all repercussions of the
decision be observed for all future contracts undertaken by DFCCIL.

12. Vigilance has also highlighted the issue of 'Limited Competition' in some of the consultancy
contracts in DFCCIL. Therefore, concerted efforts should be made to address the issue of limited
competition pertaining to advantages of enhanced competition.

13. Vigilance has also recommended that for all consultancy contracts in future, a detailed cost
estimate duly approved/vetted by finance, should be a precursor for the tendering process to
proceed further.
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Some
Perspectives
On Wby
Corruption

As per a study by Transparency International, India is ranked 86th out
of 179 nations in Corruption Preventive Index. India is in the same
bracket as Benin, Burkina Faso, Timor-Leste. Some of the readers will
not even know the location of these nations on the globe. Though, India
hasover thelast few yearshas gradually improved on this index.

Fighting corruption is a worldwide phenomenon. Need for vigilance is
required almost all over the world and it is not limited to government
functioning. The big Corporates and Private Sector also have problems
associated with corruption. It is for these reasons that United Nations
passed a resolution and adopted UN Convention against Corruption in
the year 2004. The UN in its report states that corruption has a direct
impact on Democracy, Rule of Law and violation of Human Rights.
These are things that we live by and cherish. While corruption exists
across the globe, it is the developing countries where its impact is felt
more deeply.

Locally in India, in a survey showed that about 62 % of Indian
population had encountered corruption in their life. Police, Land
Records, Registration, Transport Department and Municipal services
were often named in this survey. It is for this reason why various
governments and leaderships have been making efforts to computerise
land records, use of IT to enhance transparency and monitoring and
ease the service delivery for common person.

Ashish Kumar
Chief Vigilance Officer
Dedicated Freight Corridor

In an academic study on public procurement or government
procurement a distinction was made on “Active Waste” and “Passive
Waste”. Active Waste is corruption involved in procurement and
Passive Waste is sheer inefficiency, for example, where the
procurement officials do not gain anything in person. In European
context of this academic work, Passive Waste accounted for 82% of the
Waste. In a typical DFCCIL context, this could be the case in procuring
services/goods without adequate input on Last Accepted Rates across
Units or inadequate thought on price reasonableness or under
estimation or over estimation of quantity or specifications of seeking
goods/services inadequately clear or not suitable for the solution etc. In
our experience passive waste is seen in several cases that have been
inquiredinto.

Several studies have been undertaken to understand the phenomenon
of corruption. These studies have tried to correlate the degree of
corruption (based on perception) of countries with the cultural pattern.
For example, does common law, e.g. British Colonies, lead to certain
level of corruption? This study places India at 5.60 out of 10 (10 being
high public integrity) and Pakistan at 5.42, but South Africa is high at
7.37. All the three countries had been British colony in the past.
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Another analysis is to link corruption index to level of modernisation of social, economic and political institutions.
This clearly shows that Western Europe and North America have strong linkage to high economic development and
modernisation and consequently low in corruption perception. This study also throws up ‘outliers’ like Bhutan and
Botswana that have scored better in corruption perception than Greece and Italy. Bhutan, a neighbouring country,
alsois very high on Gross National Happiness. Itis generally accepted that corruption declines with better level of
institution building and modernisation of eco society. Other factorslike freedom of Media, over regulation of market
and even abundance of material resources like oil, diamond have been studied and a correlation found. However,
there have always been exceptions like Georgia where while freedom of Media may not be very high but it remains
fairly well in control of Corruption Index.

In most of such co-relational studies, India has roughly stood at the middle level. Corruption in India has generally
been felt by population in the services sector more than governance level. But this may only be partly true. What is
also true is that the large poor segment of our society pays significantly more for accessing the same services than
what the middle class may be doing and this has been called ‘poverty premium’. We are at the threshold of breaking
outofthis middle of the rank syndrome as the developmental indices improve but this will require every individual’s
effort atresisting corruption in their own little or more impactful ways.

e—0
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Corruption and hypocrisy

ought not to be inevitable

products of democracy,

as they undoubtedly aré today.
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Se[f-Reliance
with
Integrity

The very purposeful slogan for this year’s the Vigilance
Awareness Week is “Independent@?75: Self-Reliance with
Integrity”. I am mentioning very purposeful because it carries
the message of progress in right direction with sense of societal
welfare/deliberations.

I believe everyone is having Self-Reliance laced with Integrity,
but the fear of societal acceptance suppresses it, one has to air
the little spark of Self-Reliance with Integrity which is ready to
navigate in right direction duly burning all fears and miss-
concepts.

While flagging off a series of events to mark the
75th anniversary of India’s Independence being
celebrated as “Azadi Ka Amrit Mahotsav, our
Hon’ble Defense Minister Sh. Rajnath Singh said
“India aims to develop into a ‘powerful & self-
reliant’ country that is peace loving but fully
capable of giving a befitting reply whenever
challenged”. What a professional Integrity!

Vinay Kumar Nama
Dy. Chief Vigilance Officer
Dedicated Freight Corridor

If we take the above golden words in perspective of Integrity &
individual Self-Reliance, we are being challenged every moment
in our life with hidden/unhidden challenges and we need to
preserve our Self-Reliance with Integrity to combat against
them.

Inspiring live Example: Sh. Ashwini Vaishnaw, Minister of
Railway:

There is an inspiring example of an
individual who quitted IAS and joined
Private job, then social service. At
initial stages (while quitting IAS) his
near & dear ones might have not taken
it as a good decision and also they
might have questioned his such
action(s) but as a person of Self-
Reliance having his own values, he not
only defined himself with his inner confidence, made his own
decision, ensured continuous self-improvement (Kaizen
approach) and paved the way to serve the country with wider
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spectrum. Yes, ’'m referring our own Hon’ble Minister of Railways “Shri Ashwini Vaishnaw ” The man
of Kaizen approach. He is from MBM Engineering College, Jodhpur, and we MBMians are proud of him
as he has not only excelled in his goal to serve the society but also inspires all of us to step ahead bravely
keeping Self-Reliance with Integrity intact.

What is Self-Reliance? What is Integrity & how is it important with Self-Reliance? How can we
develop and protectit? This articleis dedicated to find the answers of above questions.

A) Whatis Self-Reliance? Vo im

Self-Reliance is not about building your own house or growing your own food ;
though it certainty could include these things, it is encouraging us to step away from !EL 5 =L
the need for acceptance by the strip of society (which is greedy, ruthless, and |+ '
relentless) and instead look to your own values and be bold in acting in line with §
them.

There is a Latin quote ‘Ne te quaesiveris extra’ means ‘do not seek yourself outside yourself’ in other
words “Look within”, thisis self-reliance. As per Merrium Webster, Self-Reliance is defined as ‘reliance
on one’s own efforts and abilities’.

Glaring materialistic society which may be in the form of your colleagues, your neighbors, relatives,
enemies may divert you to earn fame or/and money illegally through corrupt practices but
simultaneously the light within you strives to align your thoughts for seeking yourself inside yourself
which unfortunately sometimes we neglect and incline towards instant benefits which are otherwise
outlawed.

Society as a whole only presents options for you to accept or deny, it cannot create value. This realization
can pave the way reflection and more meaningful interactions within us. At the same time, if you had
hoped to find principles in your surroundings this assertion that they are not ... might be frightening. The
remedy is Self-Reliance ‘Ne te quaesiveris extra’.

There are number of ways and means where Self-Reliance helps one to progress forward with high
altitude of happiness. There are few ways and examples of Self-Reliance:-

(i) Thinking Independently: Just think!! If Gautam Budhha followed the then societal acceptance, he
would have ended up as an ordinary prince or king, but he followed his independent thinking and see the
final outcome.

(ii) Embracing your individuality: Here I refer the example of a character,
‘Farhan’ from Bollywood Movie ‘Three Idiots’, he could become a famous wild life
photographer instead of falling into the trap of societal acceptance as an Engineer.
This is where he found himself and his greatest happiness.

(iii) Striving towards your own goals, bravely: I remember the sermon of Mr. E.

Sreedharan. The Metroman of India , which he delivered to us during our probation, he quoted some
incidences when he could have got tempted and slipped away from his own values, but he not only
resisted the short sighted acceptance of near and dears but further nurtured his Self- Reliance in right
direction. It is possible only when you find yourself in yourself and accept the bigger goals. I think
everyoneisbrave enough, the need is only to find your bigger goals by soul.

The above classic examples are of Self-Reliance which is very important in life because it-
() Allowsyoutofeelhappy by yourself, in yourselfand about yourself.

(ii) Meansyou cansolve problemsand make decisions by yourself.

(iii) Involves developing self-acceptance, a powerful thing to have

(iv) Involves acquiring self-knowledge and practicing self-compassion

(v) Givesyour perspective, which in term gives you direction,
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B) Whatis Integrity & howisitimportant with Self-Reliance? -;
Though Self-Reliance in silo may have wide prospective but when we conceive Self- i
Reliance with Integrity, its meaning is quite focused and converged at the focal _
point of corruption free fearless compassionate mind/attitude. i -

The above ways of Self-Reliance like thinking in-dependently, embracing your individually, striving
towards your own goals may lead to fanatic zeal unless governed by Integrity. Fanatics integrate desires
and volitions of various orders in an intimidatingly coherent package, they remain steadfastly true to
their deepest commitments like no others. But fanatics lack one important quality that is centrally
important to Integrity: lack of proper respect for the consideration deliberations of others.

Independent self-reliant may mislead to fanatical thought that one can act whatever one thinks right,
snubbing society, creating chaos, it may lead to catastrophe. When Self-Reliance is governed with
Integrity, it will definitely make one to understand the pros and cons of our decisions duly respecting the
other’swelfarei.erespecting the human being as the whole.

1. Adherencetomoral and ethical principles; soundness of moral character; honesty.
2. Thestate ofbeing whole, entire or undiminished.
Elder Joseph B. gave us a succinct definition of Integrity:

Integrity means always doing what is right and good, regardless of the immediate consequences. It
means being righteous from the very depth of our soul, not only in our actions but, more importantly, in
our thoughts and in our hearts.

Let’s start like this - In Church/Temple/Masque we worship and repent every sins we have committed and
request God to excuse for our all sins. But if we are not carefully examining our sins and making steps to
improve, then we repeat the same mistakes/sins over and over. Here we are lacking the Integrity.

Integrityleads toright success:
There are several reasons why Integrity is so important.

First, living a life of Integrity means that we never have to spend time or energy
questioning ourselves. When we listen to our hearts and do the right thing, life
becomes simple. Our life, and our actions, are open for everyone to see, and we don't
have to worry about hiding anything.

When we have Integrity, we gain the trust of our leaders, our colleagues and our team.
We're being watched by so many people and when we hold ourselves accountable for
our actions, we become role models for others to follow.

Integrity directly impacts our success in life. People who live and work with Integrity

are more likely to be considered for promotions. Why? Because Integrity is a hallmark of ethical
leadership all (Government/Private) organizations want leaders that they can trust, and when you
demonstrate Integrity, you show everyone that you can be trusted.

C) How to develop and protect?

Very famous Japanese proverb “the reputation of a thousand years may be
determined by the conduct of one hour”.

Your Integrity is what determines your reputation, and, just as this proverb
states, all it can take is a single bad choice to destroy a lifetime's worth of
Integrity. There are various ways to develop & protect Own Integrity, some ':!.,;
ofthem are: ! ]

(i) Defineyour values

You can'tlive by values if you don't know what you truly believe in. So, start by defining your core values.
These are the values that, no matter what the consequence, you're not going to compromise on.
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(ii) Analyze Every Choice You Make

Often, people cut corners or make bad choices when they think no one is watching. Having Integrity
means that, nomatter what, you make the right choice - especially when no one is watching!

You'll usually know what's right and wrong; although sometimes you 'might need some quiet time to
figureitout. If you're not sure what the right choice is, ask yourself these two questions:

1. "If my choice was printed on the front page of the newspaper for everyone to see, would I feel OK
aboutit?"

2. "If make this choice, willI feel OK with myself afterwards?"

Remember, honesty and Integrity aren't values that you should live by when it's convenient; they're the
values that you should live by the time. This includes the big choices and the little choices - the choices
everyone sees, and the choices that no one sees.

(iii)Encourage, Integrity

People with Integrity often have the same characteristics: they're humble, they have a strong sense of
self, they have high self-esteem, and they're Self-confident. These characteristics are important, because,
sometimes, you'll be under intense pressure from others to make the wrong choice.

Work on building and improving these characteristics within yourself, so that you have the strength and
courage to do the right thing when the time comes. Build your self-confidence and self-esteem, and work
on developing character. Spend time getting to know yourself, and what you believe in Develop
friendships and work relationships with others who demonstrate Integrity and who will support your
right decisions.

(iv) Other Ways
There are various other ways by which we can develop Self-Reliance with Integrity, some of them are:

* Makinggood friends.

* Innerconfidence.

*  Making personnel ‘mission statement’.

* Making your own decision considering humanity into account.

* Acceptyourselffor who you are, and be your own best friend.

* Havingyour own values, which is beneficial to society as the whole.
* Notrelying on things to feel materialistic happiness.

* Decide who youwanttobe and how youwantto be.

* Learn how to be assertive, so that you can defend an ethical position from a matured point of view,
without whining or being aggressive.

* Avoid whitelies. They may seem harmless, but tiny lies are still lies. Always tell the truth.

* Learn to take responsibility for your actions. If you make a mistake, own up to it immediately and do
whatever it takes toright the situation.

* Keepyourword,and don't make promises that you know you can't keep.

* Keepinmind thatintimes of fear, disaster and chaos, the temptation is even greater to make a wrong
choice. Use these opportunities to demonstrate your true Self-Reliant integrated character.

* Avoid seeming self-satisfied or priggish when you're acting with Self-Reliance with Integrity: stay
humble and down-to-earth.

-:Jai Hind :-
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DFCCIL VIGILANCE PERFORMANCE AT A GLANCE

(YEAR-2020-21 (till 30th Sept.)

DEDICATED FREIGHT CORRIDOR CORPORATION OF INDIA LTD (DFCCIL) Vigilance Department is
headed by a full time Chief Vigilance Officer, duly assisted by one Dy. CVO, one DGM, four Managers and
one Junior Manager.

Details of the vigilance activities at a glance :-

SN ‘ Brief description of the activities ‘ Number
1. Preventive/Surprise checks conducted/finalized 26
2. Authenticated Complaints Registered 23

Investigation of Complaints Finalised 22
3. Action recommended against the employees

arising out of vigilance investigation

i)  Major Penalty 01

i) Minor Penalty 01

iii) Administrative Action 08
4. Finalisation of CVC/ CTE’s Paras 47
5. System Improvements suggested 17
6. Scrutiny of Immovable Property Returns (IPRs) 135
7. Participation of officials in Workshop/ Training

Programmes conducted on preventive vigilance 563

8. Vigilance status issued 1415
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Executrves -
Front Lime
Warriors
agamnst
Corruption

We are celebrating the Vigilance Awareness this year also like past.
Awareness is certainly a tool to reach out the masses. Vigilance
awareness activities during this week, awaken us from slumber that we
have not achieved the target of corruption free nation and we have to
keep fighting till the corruption is minimized to a bare minimum level, if
not eradicated completely.

It is sad to note that as per Corruption Perception Index of the
Transparency International, corruption rank in India averaged 76.23,
from 1995 until 2020, reaching an all time high of 95 in 2011 and a
record low of 35 in 1995. Corruption rank in India increased to 86 in
2020 from 80 in 2019. Such depressing situation mars the mood of
celebration, yet it gives impetus to continue war against unethical
practicesin and around us.

Central Vigilance Commission (CVC), the central body mandated
constitutionally to watch and monitor the eradication of corruption
from public life through various modes like education, prevention and
punitive measures, time and again has been urging everyone to join the
relentless fight against corruption. But, unfortunately, it seems that only
vigilance officials are expected to be vigilant against corruption,
whereas the duty of being vigilant against day to day corrupt activities
initsinitial stagesrests mainly with the Executives.

Aditya Awasthi
Manager (Vigilance)/DFCCIL

Executives are certainly the ‘backbone’ of any organization as most of
the decisions start and stop at their door. Just like day to day activities
and movements of a healthy human body broadly depend on a strong
back bone so as the swift movement of any organization towards its
cherished vision, mission, motto and objectives largely depend on the
effective working ofits Executives.

Improper sitting postures, unhealthy eating habits and improper
lifestyle usually result in human backbone disorders. Similarly, lack of
integrity, devotion to work, timely work assessment and effective
supervision by Executives may create various huge obstructions in
achieving its ultimate goal as defined in the Vision, Mission, Motto &
Objectives of the Organization.
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Practically speaking, even after making the penal provisions of crime against women more deterrent after the
‘Nirbhaya’ case of 16th December’ 2012, the statistics of the National Crime Record Board (NCRB), a repository of all
India crime data, speak the truth that in India, it was one rape being registered in every 15 minutes in 2013 and so is
the same one rape being registered in every 15 minutes in 2020 also. Should we stop policing and disband the law
enforcing agencies? The answer would be big “NO”. Similarly, increase in corruption perception in India from 80 in
2019 to 86 in 2020 is a matter of concern, but should we stop our efforts against corruption? The answer would be
equally big “NO”. In any situation, we have to continue our fight against ‘crime & corruption’ from the front till our
last breath and Executives are the ‘Front Line Warriors’in thisrelentless fight. Laws, Policies & Rules exist sufficiently
butitneed to be enforced appropriately, timely, strictly, fairly & effectively by the Executives.

More precisely speaking, as per analytical study of the CVC on Railways, The Indian Railways, as a single entity, is the
biggest “client” of the CVC. This speaks about rampant and unchecked corruption in Railways. The common
allegations/ irregularities cover manipulations in award of tenders/ contracts - 34%, irregularities in recruitments/
appointments, promotions - 17% & irregularities in purchases - 17%. Other 32% include malpractices in stores,
commercial & traffic, misuse of office & official facilities like vehicles, telephones, etc. for private/ personal purposes,
misappropriation of money, materials, etc., demand/ acceptance of bribes, preferring false/ inflated claims like T.A.,
medical bills, etc. Need not mention, all these malpractices can better be checked, detected & controlled timely by the
Executives through vigilant monitoring of their respective day-to-day office functioning before vigilance
interception. It is need of the hour that the corruption should be nipped in the bud, before it assumes the size of
Frankenstein monster.

The CVC, while circulating its Circular No. 15/09/21 regarding Observance of Vigilance Awareness Week-2021 has
rightly pointed out that ‘the fight against corruption is a collective fight involving everyone’. It is, therefore,
imperative that everyone must be motivated to fight against corruption, if India is to succeed in its goal towards
achieving ‘Self-Reliance with Integrity’. Executives, as the ‘Frontline Warriors’ in the Organization, can do it perfectly,
effectively & timely by adopting proactive approach of being vigilant against corrupt practices at every stage. For this
very purpose, our ‘Front Line Warriors’ also need to be empowered and encouraged suitably to win the war against
corruption.

Letus strive hard to fight the corruption collectively.

SBT3,
H T T &

FHEAFESA RMEAE
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Integrity Pact

m Procurement

Contracts ano

Role of The Integrity Pact - Background:

Each year, governments spend huge amount of money on

Inbepenbe”t public procurement —construction of roads /bridges, railways,

schools, hospitals, housing, water and power supply and other
Exte_yna[ community development projects. But with these

expenditures, opportunities for corruptions are rampant.
. Therefore, Transparency International (TI) developed The
MOH‘, tOV S Integrity Pact (IP) as a tool to help governments, businesses

and the civil society to fight corruption in public contracting
and procurement in 1990.The Integrity Pacts have been
applied in more than 15 countries and 300 separate situations.
It was first introduced in India in 2006 with the support of
Central Vigilance Commission (CVC). The Second
Administrative Reforms Commission (ARC) has also supported
the concept of IP for controlling corruption in contracting.
Since 2006, 51 Central Public Sector Undertakings (PSUs) &
other organizations have signed MoUs with Transparency
International, India committing for adoption of IP. As reported
by various PSUs, it has proved to be an effective tool in tackling
the malpractices in procurement & contracts.

Coverage of Integrity Pact:

Ram Kishore Upadhyay The Integrity Pact establishes mutual contractual rights and

Consultant/Vigilance obligations to reduce the high procurement cost and adverse
effects of corruption. It covers all contract-related activities
from pre-selection of bidders, bidding and contracting, to
make public contracting and procurement transparent by
binding all to ethical conduct.

Provision of Integrity Pactin DFCCIL:

DFCCIL has also introduced Integrity Pact in contracts relating
to other than JICA and World Bank Funded Projects. JICA and
World Bank Funded Projects have their own corruption
fighting mechanism. At present, Integrity Pactis appliedin 113
contracts as per monetary limits prescribed asunder:

*  Works Contract-Rs. 10 Crore
* Consultancy Contract-Rs. 1 crore
* Hire/Lease/Repair & Maintenance Contract-Rs. 1 Crore

e Purchase of Stores-Rs. 1 Crore
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The Mechanism of Integrity Pact:

IP is intended to make public procurement transparent by binding both parties to ethical conduct. IP
should cover all activities related to the contract from pre-selection of bidders, bidding and contracting,
implementations, completion and operation.

The main features of the model Integrity Pact as circulated by CVC are as under:
Section-1 :Commitments of the Principal (DFCCIL):

(1) The Principal commits itself to take all measures necessary to prevent corruption and to observe the
following principles:-

a. Noemployee of the Principal, personally or through family members will in connection with the
tender for, or the execution of a contract, demand, take a promise for or accept, for self or third
person, any material orimmaterial benefit which the personis notlegally entitled to.

b. The Principal will, during the tender process treat all Bidder(s) with equity and reason. The
Principal will in particular, before and during the tender process, provide to all Bidder(s) the
same information and will not provide to any Bidder(s) confidential / additional information
through which the Bidder(s) could obtain an advantage in relation to the tender process or the
contract execution.

c. ThePrincipal will exclude from the process all known prejudiced persons.

(2) IfthePrincipal obtainsinformation on the conduct of any of its employees which is a criminal offence
under the IPC/PC Act, or if there be a substantive suspicion in thisregard, the Principal will inform the
Chief'Vigilance Officer and in addition can initiate disciplinary actions.

Section-2 : Commitments of the Bidder(s)/ Contractor(s):

(1) The Bidder(s)/ Contractor(s) commit themselves to take all measures necessary to prevent
corruption. The Bidder(s)/ Contractor(s) commit themselves to observe the following principles
during participation in the tender process and during the contract execution.

a. The Bidder(s)/ Contractor(s) will not, directly or through any other person or firm, offer, promise
or give to any of the Principal's employees involved in the tender process or the execution of the
contract or to any third person any material or other benefit which he/she is not legally entitled
to, in order to obtain in exchange any advantage of any kind whatsoever during the tender
processor during the execution of the contract.

b. The Bidder(s)/ Contractor(s) will not enter with other Bidders into any undisclosed agreement or
understanding, whether formal or informal. This applies in particular to prices, specifications,
certifications, subsidiary contracts, submission or non-submission of bids or any other actions to
restrict competitiveness or tointroduce cartelisation in the bidding process.

c. The Bidder(s)/ Contractor(s) will not commit any offence under the relevant IPC/PC Act; further
the Bidder(s)/ Contractor(s) will not use improperly, for purposes of competition or personal
gain, or pass on to others, any information or document provided by the Principal as part of the
business relationship, regarding plans, technical proposals and business details including
information contained or transmitted electronically.

d. The Bidder(s)/ Contractor(s) of foreign origin shall disclose the name and address of the
Agents/representatives in India, if any. Similarly the Bidder(s)/ Contractor(s) of India Nationality
shall furnish the name and address of the foreign principals, if any. Further details as mentioned
in the “Guidelines on Indian Agents of Foreign Suppliers” shall be disclosed by the Bidder(s)/
Contractor(s). Further, as mentioned in the Guidelines all the payments made to the Indian
agent/representative have tobe in Indian Rupees only. Copy of the “Guidelines on Indian Agents
of Foreign Suppliers”

e. TheBidder(s)/ Contractor(s) will, when presenting their bid, disclose any and all payments made,
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is committed to or intends to make to agents, brokers or any other intermediaries in connection
with the award of the contract.

f. Bidder(s)/ Contractor(s) who have signed the Integrity Pact shall not approach the Courts while
representing the matter to IEMs and shall wait for their decision in the matter.

(2) The Bidder(s)/ Contractor(s) will not instigate third persons to commit offences outlined above or be
an accessory to such offences.

Section 3 - Disqualification from tender process and exclusion from future contracts:

If the Bidder(s)/ Contractor(s), before award or during execution has committed a transgression through
a violation of Section 2, above or in any other form such as to put their reliability or credibility in
question, the Principal is entitled to disqualify the Bidder(s)/ Contractor(s) from the tender process or
take action as per the procedure mentioned in the “Guidelines on Banning of business dealings”.

Section4-Compensation for Damages:

(1) IfthePrincipal hasdisqualified the Bidder(s) from the tender process prior to the award according to
Section 3, the Principal is entitled to demand and recover the damages equivalent to Earnest Money
Deposit/Bid Security.

(2) If the Principal has terminated the contract according to Section 3, or if the Principal is entitled to
terminate the contract according to Section 3, the Principal shall be entitled to demand and recover
from the Contractor liquidated damages of the Contract value or the amount equivalent to
Performance Bank Guarantee.

Section 5-Previous transgression:

(1) The Bidder declares that no previous transgressions occurred in the last three years with any other
Company in any country conforming to the anti-corruption approach or with any Public Sector
Enterprise in India that could justify his exclusion from the tender process.

(2) If the Bidder makes incorrect statement on this subject, he can be disqualified from the tender
process or action can be taken as per the procedure mentioned in “Guidelines on Banning of business
dealings”.

Section 6 — Equal treatment of all Bidders/Contractors/Subcontractors:

(1) In case of Sub-contracting, the Principal Contractor shall take the responsibility of the adoption of
Integrity Pact by the Sub-contractor.

(2) The Principal will enter into agreements with identical conditions as this one with all Bidders and
Contractors.

(3) The Principal will disqualify from the tender process all bidders who do not sign this Pact or violate
its provisions.

Section 7-Criminal charges against violating Bidder(s)/Contractor(s)/Subcontractor(s):

Ifthe Principal obtains knowledge of conduct of a Bidder, Contractor or Subcontractor, or of an employee
or arepresentative or an associate of a Bidder, Contractor or Subcontractor which constitutes corruption,
or if the Principal has substantive suspicion in this regard, the Principal will inform the same to the Chief
Vigilance Officer.

Section 8 —Independent External Monitor:

(1) The Principal appoints competent and credible Independent External Monitor for this Pact after
approval by Central Vigilance Commission. The task of the Monitor is to review independently and
objectively, whether and to what extent the parties comply with the obligations under this
agreement.

(2) The Monitor is not subject to instructions by the representatives of the parties and performs his/her
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functions neutrally and independently. The Monitor would have access to all Contract documents,

whenever required. It will be obligatory for him / her to treat the information and documents of the
Bidders/Contractors as confidential. He/she reports to the Chairman, SAIL.

(3) The Bidder(s)/Contractor(s) accepts that the Monitor has the right to access without restriction to all
Project documentation of the Principal including that provided by the Contractor. The Contractor
will also grant the Monitor, upon his/her request and demonstration of a valid interest, unrestricted
and unconditional access to their project documentation. The same is applicable to Sub-contractors.

(4) The Monitor is under contractual obligation to treat the information and documents of the Bidder(s)/
Contractor(s)/ Sub-contractor(s) with confidentiality. The Monitor has also signed declarations on
Non-Disclosure of Confidential Information and of 'Absence of Conflict of Interest'. In case of any
conflict of interest arising at a later date, the IEM shall inform Chairman, SAIL, and recuse
himself/herself from that case.

(5) The Principal will provide to the Monitor sufficient information about all meetings among the parties
related to the Project provided such meetings could have an impact on the contractual relations
between the Principal and the Contractor. The parties offer to the Monitor the option to participate in
such meetings.

(6) As soon as the Monitor notices or believes to notice, a violation of this agreement, he/she will so
inform the Management of the Principal and request the Management to discontinue or take
corrective action, or to take other relevant action. The monitor can in this regard submit non-binding
recommendations. Beyond this, the Monitor has no right to demand from the parties that theyactina
specific manner, refrain from action, or tolerate action.

(7) The Monitor will submit a written report to the Chairman of the company within 8 to 10 weeks from
the date of reference or intimation to him by the Principal and, should the occasion arise, submit
proposals for correcting problematic situations.

(8) Ifthe Monitor has reported to the Chairman of the company, a substantiated suspicion of an Offence
under relevant IPC/ PC Act, and the Chairman COMPANY has not, within the reasonable time taken
visible action to proceed against such offense or reported it to the Chief Vigilance Officer, the Monitor
may also transmit this information directly to the Central Vigilance Commissioner.

(9) Theword 'Monitor' would include both singular and plural.
Section 9-Pact Duration:

This Pact begins when both parties have legally signed it. It expires for the Contractor 12 months after the
last payment under the contract, and for all other Bidders, 6 months after the contract has been awarded.
Anyviolation of the same would entail disqualification of the bidders and exclusion from future business
dealings.

If any claim is made/lodged during this time, the same shall be binding and continue to be valid despite
the lapse of this pact as specified above, unless it is discharged/determined by the Chairman of the
company.

Section 10— Other provisions:

1) This agreement is subject to Indian Law. Place of performance and jurisdiction is the Registered
Office of the Principal, i.e. New Delhi.

2) Changesand supplementsaswell astermination notices need tobe made in writing. Side agreements
have notbeenmade.

3) If the Contractor is a partnership or a consortium, this agreement must be signed by all partners or
consortium members.

4) Should one or several provisions of this agreement turn out to be invalid, the remainder of this
agreement remains valid. In this case, the parties will strive to come to an agreement to their original




E [ ) N
STdE we ISR VIGILANCE JOURNAL | 2021
intentions.

5) Issueslike Warranty/Guarantee etc. shall be outside the purview of IEMs.

6) In the event of any contradiction between the Integrity Pact and its Annexure, the Clause in the
Integrity Pact will prevail.

Role and Appointment of Independent External Monitors (IEMs) :

The Integrity Pact essentially an agreement between the prospective vendors/bidders and the buyer
committing the persons/officials of both the parties not to exercise any corrupt influence on any aspect of
the contract. The Commission formulated a Standard Operative Procedure (SOP) outlining the essential
ingredients of Integrity Pact. Therefore, to monitor the process and commitments made between the
buyer and bidder, a third actori.e. Independent External Monitor has been brought in.

I Standard Operating Procedure : In this regard the Standard Operating Procedure issued earlier has
since been reviewed by the Commission and a modified SOP has been issued by the Commission vide
Circular No.02/01/2017 dated 13.01.2017. The highlights of SOP are as under:

* Integrity Pactis to be implemented through Independent External Monitors (IEMs) appointed by the
organization as discussed in Section -8 of the Integrity Pact stated earlier. Important issues other
than those highlighted in Section-8 related to IEMs are pointed out hereunder.

* Structured Meetings with IEMs shall be held on half yearly basis.

* IEMstotender their advice within thirty days.

* IEMSshouldsign the non-disclosure agreement and declaration of absent of conflict of interest.

* Incaseofdispute between parties remains unresolved, organisation may take action as per contract.
* Therecommendations of IEMs are advisory in nature and notlegally binding.

o Therole of IEMsand CVO are separate and would remain unaffected by each other.

ii. Eligibility for the appointment of IEM:

The appointment as IEMs as per the following scheme:-

* The choice of IEM should be restricted to officials from the government and public sector
undertakings who have retired from very senior positions. The very senior positions shall mean level
of Additional Secretary to the Government of India and above or equivalent pay scale. For Public
Sector Undertakings, top positions shall mean Board level in Schedule A companies. Public Sector
Banks/Insurance Companies/Financial Institutions. Officers of the Armed Forces who have retired
from therank equivalent of Lt. General and above may also be considered for appointment.

* Ageshould notbe more than 70 years at the time of appointment/extension of tenure.

* Thetenure of IEM shall be of three years.

iii. Section method:-

* ANoticeinviting applications from eligible persons will be published on the Commission's website.

* After due scrutiny and verification of the applications and documents by the Commission, the
applicants will be shortlisted for empanelment by the Commission.

iv. Terms & Conditions:-
* Apersoncannot be appointed asIEM in more than three organizations at a time.

* Amaximum ofthree IEMswould be appointed in any organization.

* IEMs would be appointed for an initial period of three years, which is extendable by another two
years with the approval of the Commission.
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* Apersonwhois either serving or has retired from the same organization cannot be appointed as [IEM
inthat organization.

* Remuneration payable to the IEMs by the organization concerned would be equivalent to that
admissible to an Independent Director in the organization and in any case would not exceed
Rs.20,000/- per sitting.

V. Procedure:-

¢ The Commission would maintain a panel of names for appointment as IEMs, which can be accessed
by all the organisations.

* Onreceipt of request from organization concerned for appointment as IEMs, the Commission would
approve two/three names as the case may be from the panel of names.

* Forextension oftenures, the organization concerned would send a request to the Commission atleast
one month before the expiry ofinitial three year tenure.

Status Of Appointment OfIEMs In DFCCIL:

Asbrought out earlier that Integrity Pactis also applied in DFCCIL Contracts. Two IEMs have appointed by
DFCCIL to monitor and review independently and objectively whether and to what extent parties have
complied with their obligations under the pact. First structured meeting with IEMs was held on 22.9.2021
in corporate office which was attended by MD and CVO along with Directors and other senior officials. It
ishearteningto point out that there isno dispute pending regarding Integrity Pact.

(Sources : CVC and Transparency International)
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Vigilance:
The Rigbt
Perspective

Vigilance function in an organization is equally important as
that of other important branches such as Engineering, HR and
Finance etc. Effective Vigilance administration leads to
organizations functioning in an efficient way. Vigilance
branch, apart from its other functions, works toward
enforcing guidelines and policies issued by the management.
As they say “Birds of a feather flock together.” Likewise,
Vigilance branch works in tandem with the management.

Vigilance- The Skepticism:

Vigilance branch is often perceived by some as interfering in
the management functioning hence unwelcome and an

Piyush Kamal impediment. However, more careful and thoughtful reading
Manager/Vigilance/DFCCIL of the Vigilance functioning will lead you to an entirely
different conclusion.

The doubts or skepticism creeps in especially since the
Vigilance functioning is associated with secrecy and
confidentiality. However, some of it is so, for a purpose.
Various functions and duties of the vigilance branch are
secretive in nature so that the confidentiality of issues remains
intact and the very purpose of investigation does not get
defeated. No leakage of information should take place while
investigation is in progress. This is essential in order to avoid
unnecessary harassment of those who may ultimately be
proved innocent and to maintain morale and discipline.
Hence, it is for good that the Vigilance administration is
associated with some secrecy since the issues are equally
sensitive and needs to be dealt accordingly.

As we have often heard that Intelligence Agencies are known
for their failures rather than the successes. Likewise, the
punitive vigilance activities undertaken by Vigilance branch,
are much talked about in comparison to the preventive
vigilance activities. In stark reality, the preventive vigilance
activities strikingly outnumbers the punitive ones. Moreover,
one has to be more proactive and contemplative for
undertaking the vigilance activities that are preventive in
nature. Whereas, the activities related to Punitive Vigilance,
more or less, follows a definite pattern. Hence, the positive role
being played by Vigilance branch should be thoroughly
recognized. This will help shun the idea of scepticism (among
those few) and may help in greater acceptability.




~D
VIGILANCE JOURNAL | 2021 I Be SR

Vigilance- The Enabler:

Vigilance function in an organization typically consists of:
1. Preventive Vigilance,

2. Participative Vigilance and

3. Punitive Vigilance.

As they say “Prevention is better than Cure.” Likewise, Preventive Vigilance is the best form of Vigilance.
DFCCIL, Vigilance has given utmost importance to preventive vigilance and this enhanced emphasis has
resulted in various system improvements suggested by Vigilance branch and subsequently implemented
by the Management. It is often noticed that Corruption flourishes where the systems are non-
transparent. DFCCIL Vigilance has made focused attempts to make the systems more transparent. Hence,
the Preventive Vigilance activities undertaken by Vigilance has helped DFCCIL reduce the complexities
in the systems and processes leading to enhanced efficiency for the organization as a whole. Hence,
Vigilance should be seen as an enabler.

Through writing this piece I would request DFCCIL management to further strengthen the Preventive
Vigilance framework for making the organization truly corruption free and outstanding.

The Way Forward:

DFCCIL management, in my view, has worked very effectively to disseminate awareness regarding Anti-
Corruption issues etc. This can be seen, especially, the way field units have participated in the VAW during
the preceding years. Similarly, management has, and needs to further make concerted efforts to identify
areas wherein there is significant scope for reducing the complexities and loop holes. Areas that are
prone to corruption has to be identified and dealt with accordingly. We are in a digital era; hence, Iwould
suggest that extensive use of IT should be made to disseminate awareness and to eradicate corruption.
SpecificIT tools may be developed to achieve these objectives.

Self-Vigilance is the best Vigilance: As ‘Mahatma Gandhi ji’ rightly said: “Be the change you want to see in
the World”, hence to bring about positive and enduring changes we should strive to first change
ourselves positively. In the Vigilance Context, we need to be self-vigilant. This requires each DFCCIL
official to be clearly aware of the rules and regulations, systems and procedures. This can precisely be
achieved by laying emphasis on training and mentoring programs. As conventional paradigm would
suggest, management should discourage those who are not following the rules and procedures and
adequately reward those who are following it. All of us are clearly aware that the benefits of making the
right decisions is very straightforward. Therefore, by inculcating the idea of self-vigilance, the positive
effects can be everlasting and sustained and will certainly lead the organization towards excellence.
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Pyevent The question that often baffles public is why public servants
soil their hands with corruption, when their jobs are secure.
o The increase in the cost of living is compensated by enhancing
COVV”PE]OH In dearness allowance from time to time. The security cover,
unlike in the private sector where one can be fired even at the
slightest slumps in the stock market, is in place together with
GOUBVV[VHBHT, constitutional provisions. Public servants are not at the mercy
of senior bosses. Such protection can surely breed lethargy
and a casual approach in them, but then why do they turn to

SeCtOV corruption.
Close interaction with the working class would reveal that it
harbours a set of fears. These fears, to alarge extent, are true. If
one recalls the plight of characters that Munshi Premchand,
the great hindi writer, had created through his writings, it is
not difficult to understand how one has to suffer in life, being
poor and honest. Hardly any changes in social conditions have
taken place since then, except that the gap between rich and
the poor has widened. Sale of consumer goods is on the rise.
People are not content with whatever they possess.

The wages of a public servant is very low and inadequate
which do not promote honesty, one cannot provide for the
future from savings; the cost of education, school/college level
is exorbitant, dowry continues to be a big social malady; with

Rajesh Yadav continued low wages, one cannot afford to own a house during
Manager/VigilanceDFCCIL one’s life time; and there are problems of recognition in the
social groups.

The cost of education has indeed gone up tremendously in the
country. Though government run schools have better qualified
teaching staff and much lower fee structures, but the public is
dismayed by seeing the way these temples of nation building
are run. More and more people are attracted towards public
schools which are privately owned. In these schools, at least,
punctuality and regularity of classes is ensured. However, the
fee structure is enormous. In the name of prescribed dress
codes and books, these institutions make big holes in the
pockets of parents. Hefty capitation fess is charged. For fear
that children should not lag behind in studies or inferiority
complex does not take root in psyche of a child, back up tuition
is arranges which is even more expensive. There are other
activities too, where itis compulsory for a child to take part.
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While school level education is costliest in our country, the situation of professional courses in private
institutions is back breaking. Fee of MBBS and dental courses is horrendous. Similar is the position of
management and other courses. Higher education is indeed going out of reach of the common man. The

expenses of imparting complete education to two children, including higher education, would cost
nothinglessthan Rs.201akhs (approximate) per child.

Every one aspires to be owner of a house in hislife time. Since life is uncertain, the desire is to build house
at an early age. Should anything happen to the bread winner, at least children should have a roof over
their heads. Butlooks at the spiraling cost of houses.

Dowry, the least said the better. Despite enacting stringent laws and courts taking tough stand on dowry
related matters, the problems remains intractable. It is still operating like and invisible hand invading
pockets of parents who have eligible daughters. Besides, performing marriage itself, has become a costly
affair. A conservative estimate of expenses in performing one marriage is about 15-20 lakhs.

Apart from these major heads of expenditure, there are scores of other areas where significant amount is
spent. For instance, a car or motor bike for college going children, electric/electronic items like
computer/laptops and mobiles are necessities which cost a lot of money. Without adding up various other
expenditure that one is called upon to incur, a middle level servants must have savings of around Rs. 75
lakhs during his career spanning about 30 years. This level of savings can be achieved if his net salary
(after tax) is more than twice of the savings during working life. Differently put, employees should have
more than Rs.50,000 as take home salary at today’s level of cost ofliving.

Pay scale are revised by the government once in a decade. For interim period, to offset the rise in cost of
living, the mechanism of additional dearness allowance has been brought in. It is however the
experience of every public servant that the formula designed is not correct, and the rise in cost of living is
only partly neutralized. Surely, the mechanism is requires a re-visited for considering all relevant factors
which influence the cost of living. Unless, the rise in cost is completely neutralized, employees would
never be comfortable and satisfied in their work places. They would be traumatized by the poor
prospects of providing education, marriages owing aroof over their heads and many more things.

It now becomes clear that for bridging this gap, public servants resorts to foul means for increasing their
earnings. This, however, does not mean that every one in every organization is corrupt. The stark fact is
that a majority of employees do not have access to the government treasury at all. If this be the case, the
question arises, as to how do they run their lives? The simple answer is that their hopes remain
unfulfilled.

In nutshell, salaries should be related to the realities of life; education standards should be improved;
even subsidized education will pay back many times in a short period. Housing schemes should be
launched for providing houses at cheaper cost. These measures are expected to have a salutary effect on

corruption prevention.

Fighting corruption is not

just good governance.
It's self-defense.

' 1 'sm.
It's patrioti _ Joe Biden
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Corruption:
At a
Glance

As per World Bank, corruption is defined as the ‘Use of public office for
private profit’. As per Kautilya Arthashastra: The servants are like fish
in water. No one can tell that when fish drink water or how many water
fish drink or whether drink or not-the rule is applied to the government
servant also. No one can tell when the servants do corruption; up to
what extentitis done-always are unanswerable questions.

Corruption is an insidious plague that has a wide range of corrosive
effects on societies. It undermines democracy and the rule of law, leads
to violations of human rights, distorts markets, erodes the quality of life
and allows organized crime, terrorism and other threats to human
security to flourish. This evil phenomenon is found in all countries—big
and small, rich and poor—but it is in the developing world that its
effects are most destructive. Corruption hurts the poor
disproportionately by diverting funds intended for development,
undermining a Government’s ability to provide basic services, feeding
inequality and injustice and discouraging foreign aid and investment.

Vinay Kumar Nama
Dy. Chief Vigilance Officer
Dedicated Freight Corridor

Corruption is a key element in economic underperformance and a
major obstacle to poverty alleviation and development. One needs to
have proper proactive measures and cleanliness in mind and business
to tackle corruption. Corruption in the Indian society has prevailed
from time immemorial in one form or the other. With the advent of the
modern age, corruption has not gone away, but just morphed into new
forms. India was ranked 85 in 2019 now slipped down to 86 out of 180 of
Transparency International’s league table of country perception of
corruption by the people (including investors, businessmen, etc).

Earlier, the perception was that bribes were paid for getting things
done. But now, many people accept it as a way of life in our country.
Apart from its spread and many faces, it also severely affects our
nation’s economy like a malignant disease. Not only does corruption in
India worsen poverty, it also drags the whole country’s development
down by stealing its resources. A rule of thumb confirmed by various
studies is “The more the corruption, the slower the economic growth”.

Types and ways of corruption:

Kautilya in Arthashastra had
illustrated number of ways of
corruption. To gist those
practices and acts that can be
termed corrupt such as, causing
loss of government, misuse of
government property,
misappropriation of revenue,
falsification of documents,
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inequality in work, false budgeting, inequality in price, weight, numbering, and quality of the production,
obstruction in lawful process, exploiting public, corrupting the officials, embezzlement, taking bribe, failure of
expenditure under work, false measurement, allocating expenditure under wrong heads, cheating with weight.

In today’s context, corruption exists in many similar forms some of them are:

I Bribery: Bribery is the most common method of Corruption. Bribery involves the improper use of favours and
giftsin exchange for personal gain. Furthermore the types of favours are diverse. Above all, the favours include
money, gifts, company shares, sexual favours, employment, entertainment, and political benefits. Also,
personal gain can be - giving preferential treatment and overlooking crime.

II. Embezzlement: Embezzlement refers to the act of withholding assets for the purpose of theft. Furthermore, it
takes place by one or more individuals who were entrusted with these assets. Above all, embezzlement is a type
of financial fraud.

ITII. Graft: The graft is a global form of Corruption. Most noteworthy, it refers to the illegal use of a politician's
authority for personal gain. Furthermore, a popular way for the graft is misdirecting public funds for the
benefit of politicians.

IV. Extortion: Extortion is another major method of Corruption. It means to obtain property, money or services
illegally. Above all, this obtainment takes place by coercing individuals or organizations. Hence, Extortion is
quite similar to blackmail.

V. Favouritism and nepotism: Favouritism and nepotism is quite an old form of Corruption still in usage. This
refers to a person favouring one's own relatives and friends to jobs. This is certainly a very unfair practice. This
isbecause many deserving candidates fail to get jobs.

VI. Abuse of discretion: Abuse of discretion is another method of Corruption. Here, a person misuse: one's power
and authority. An example can be ajudge unjustly dismissing a criminal's case.

VII. Influence peddling: This refers to illegally using one's influence with the government
or other authorized individuals. Furthermore, it takes place in order to obtain
preferential treatment or favour.

VIII. Conflict of Interest: A conflict of interest occurs when an entity or individual becomes unreliable because of a
clash between personal (or self-serving) interests and professional duties or responsibilities. Such a conflict
occurs when a company or person has a vested interest—such as money, status, knowledge, relationships, or
reputation—which puts into question whether their actions, judgment, and/or decision-making can be
unbiased.

IX. Fraud: Behaviour that involves irregularities such as false statements, evasion, manipulation of information
and otherillegal acts characterized by intentional deception.

X. Insidetrading: Involvesthe use ofinformation secured during the course of duty for personal gain
Factors/Causes Leading to Corruption:

I Opportunity: People get involved in corruption when systems don’t work well and they need a way to get their
things done regardless of the procedure and laws.

II. Little chance of getting caught: A lack of accountability comes primarily from a lack of transparency (No
need to explain what, why and how), and weak enforcement (law agencies don’t impose sanctions on power
holderswho have violated their public duties).

ITII. Badincentives: Employee notearning enough tolive on, or notbeing sure that he will have a job tomorrow.

IV. Certain attitudes or circumstances: Certain attitudes or circumstances make average people disregard the
law. People may try to get around laws of a government they consider illegitimate. Poverty or scarcity of goods
(such asmedicine) may also push people tolive outside the law.

V.  Range of Discretion: If one person has too much power to exercise discretion, if there is no one to answer to,
havingdiscretion to decide how rules should be applied, it may be abused.

VI. Corrosive Effects: Some factors leading to corruption have many corrosive effects. Such factors include a
short age of essential services such as schools and hospitals; insufficient public facilities; a decline in economic
development; a high unemployment rate; poverty and inequality; the facilitation of organized crime such as
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drugs, arms trade and money laundering; the violation of human rights; the undermining of the rule of law and
representative democracy; an increase in political instability; the enrichment of a few at the expense of the
majority.

VII. Greed: When alimitless person selfishly wants something and the obsessive addictions is that enough is never
enough. The dictionaries definition of gread is ‘an inordinate or insatiable longing, especially for wealth, status,
and power.

Remedial measures:

Certainremedial measures suggested in Kautilyay’s Arthashastra are:

< Psychology or mental setup of the corrupt officers should be changed so that it should be eliminated forever.
% Topreventand control corrupt practices and officers, the law should be followed strictly.

< Incorruption cases, all the concerned senior or junior officers in that particular department should be checked.
The non-corrupt supporter of corruption should also be treated as corrupt since hiding a crime of corruption is
another crime.

% Working procedure of the officers should be supervised regularly. For that purpose, a special supervisory officer
should be appointed. This supervisor must be continuously in contact with the king so that the king should know
about malpractices taken place in the department.

% Inthe collection of revenue and other cesses, if there should be any difference, the concerned officer or public
servants should be enquired immediately.

< The public servants should be transferred continuously from one department to another so that they should not
getachance tomake corruption boldly in any new department.

% There should be information Organization'. The informer should inform the king about corruption in any
department. A person who is working as an Informer should keep undisclosed.

In present scenario, the function of Kautilyay’s “information Organization” is being carried by Chief Vigilance
Commission. As per Mr. N. Vitthal, Ex. Chief Vigilance Commissioner, “vigilance organization in a nutshell
works, for converting corruption from “high profitlow risk business” to “high risk low profit business”.

-Jai Hind:-

If a country is to be corruption free

and become a nation of beautiful minds,

| strongly feel there are three key

societal members who can make a difference.
They are the Father, the Mother and the Teacher.

— Abdul Kalam
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Leadership
ano
Integrity

Introduction:

‘ A leader should possess the characteristics like self-confidence,
strong communication and management skills, creative and
innovative thinking, perseverance in the face of failure,
willingness to take risks, openness to change, and
levelheadedness and reactiveness in times of crisis. Besides, a
leader should have certain essential qualities to lead or manage

-

i

Ram Kishore Upadhyay

Consultant/Vigilance

the affairs of any company, organization, society, and politics or
may be economy, in achieving certain goal. Integrity is certainly
one of the top most quality that a leader must (not should) have
inhim orhertolead any organization.

Integrity Is Integral To Leadership:

Leadership is stated to be the ability of an individual or a group
of individuals to influence and guide followers or other
members of an organization or in simple words its the state or
position of being a manager or the person in charge. It is also a
sad fact that very few role models of great leadership are found
in the traditional corridors of powers, including corporate, like
Mahatma Gandhi and Ratan Tata, whom one can admire and
emulate. These leaders are exceptional people and their
leadership came from inside themselves. Yet, the leadership can
belearntor evoked from within.

Many thinkers have spoken aboutintegrity —the personal as well
institutional. A dictionary definition might read, steadfast
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adherence to a strict moral code. Integrity is the quality of an individual to have strong ethical canons
which one follows throughout one’s life. Integrity is the act of behaving honourably, even when no one is
watching. People with integrity follow moral and ethical principles strictly in all facets oflife. Individual
integrity should extend to professional areas at work such as decision-making, interacting with
colleagues and serving customers or clients. Synonym of Integrity are honesty, morality, virtue, probity,
uprightness.

The widely accepted truth in the management parlance is that any establishment shall be good or bad as
the Managers or Leaders of Business and Industries want it to be. Therefore, the Managers or Leaders of
Business and Industries should set example for their sub-ordinates to emulate. Generally, common
people emulate not only the good deeds of the leaders, but also their way of life and behaviour and even
their clothes. Gandhi Cap, Nehru Jacket, Rajiv Shawl etc. are few examples. Leading by example has been
our ancient practice, which is still being followed in the modern era. Good Management practices are by
and large appreciated by the subordinates. The Managers or Leaders of Business and Industries,
therefore, must act as a Role Model for their people. The subordinates are also like family members, who
also follows the path which the person of family managing the household treads. People take pride in
such good deeds and values which have been imbibed as Traditions and carried forward from generation
to generation. Pursuing the Family Role Model is the best example of our sound Indian Traditions around
which children are groomed and developed. In Srimad Bhagwat Gita (3-21) Lord Krishna has said this
centuries agoin Dwapar Era that

TEFTART ATTATRAT! TT: | A ACTATOT oot FNFBRAGI A

(Asthe elite do, common people behave the same way. Whatever examples and standards are set by them
(the elite) the people in general emulate the same.)

Indian Scriptures like Sukra Nitih, Kautilya Artha Shashtra and may others books and treatise are full of
time tested management theories, though worded differently. Theories cannot bring results, unless acted
upon. Sage Sukra in Sukra Nitih say that if a manager wants his subordinate to function in a particular
way, he must show the way by practicing the same himself. If the manager wants that his subordinates
work ethically, he should set an example before laying rules for others to follow. Contributing this
thought, Sukrasays...

aeete (R 2 =AMl o Fafed (& | TETT: T ARACABTERNL ACAAT: ||

(One who is slack in his work, his subordinates also remains slack. One who himselfis active in his work
(duty) his assistants too remain active and vigilant.)

Therefore, it’s the duty of the managers/leaders to assimilate the words and turn them into solid action
themselves. Making noises and delivering sermons to subordinates do not help in building the successful
and value based organizations. Sage Sukra in Sukra Nitih also says that

TRIMHAA FATAIBAREATT TGT

(The way the patronslives his own life, the people startliving the same way.)

There is famous Sanskrit saying which instructs the leaders to choose the right path so that subordinates
may follow the same with sincerity.

HETGE AT ST A T=ell

(The way great people (Leaders/Managers) gois thereal and right path.)

There should not be any difference between percept and practice (Kathani and Karni). There is famous
anecdote about this. Once a lady went to Gandhi ji with her son and requested him to counsel her son to
stop eating jaggery. Gandhi ji asked her to come after some days for this purpose. The lady went again to
Gandhi ji. This time Gandhi ji asked her son to stop eating jaggery as it was not good for his teeth. The lady
quipped and asked Gandhi ji, ifhe had to say that much, he should have said it earlier. Why he wasted her
time? Gandhi jireplied politely that he could he say something to others to desist which he was practicing
himself. That’s why Gandhi jiis still the mostrevered leader across the globe. Public Leaders always show
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the way to common people through leading by example. This equally applicable on Leaders of the
Industry/Managers of the company. Justice and Fair play are integrity’s core values. Therefore, managers
have to exhibit their high standard of ethics/integrity before expecting them ethical behaviour from the

subordinate. It’s a challenge for them too, as this path is surely full of obstacles. But this is the most potent
tooltoremain in business forlonger time.

Integrity Cannot Be Optional Or Situational:

Letmenarrate two stories to understand the importance. One isrelated to Akbar and Birbal and another
Akbar: See Birbal, what a nice vegetable brinjal is!

Birbal: Yesmajesty! Thatis whyithas crown onits head.

The Emperor appreciated Birbal’s quick wit. After sometimes the Emperor against remarked

Akbar : Brinjalis anasty and useless vegetable.

Birbal: Yesmajesty! Thatiswhy itis name ‘be-gun’ (worthless).

Hearing this Faizy, another courtier said, “Birbal ! The other day you praised brinjal when his majesty
appreciated it. You said that it has crown on its head, but now when his majesty talked ill of it, you are
saying that the brinjalisbad and only for that reason itis named ‘be-gun’

Now all eyes turned towards Birbal, who promptly replied:

Do you think that Birbal was right in giving two opinions? Just ask yourself in terms of today. There are
many Birbals in all organisation trying to please this corporate bosses. In fact, it is an antithesis to
Integrity. Now sees another story. It is related to a hospital and nurse. The hospital is said to be very
famous for surgery. Sister Mary Thomas was the in charge of medical equipment in the OT. A surgery of
abdomen of a patient was performed by Dr. Oliver Truth, a famous surgeon. After the surgery, sister
counted the sponges before sewing the stomach of the patient and found that there were only eleven
spongesinstead of twelve.

Mary Thomas: Dr. Truth, we used twelve sponges during the surgery, but one is not visible.
Dr. Oliver Truth: Iremoved them all. We shall close the incision now.

Sister Mary Thomas: But we used twelve sponges. I have to put the correct number on record. It’s my
responsibility.

Dr. Oliver Truth: Sister ! Don’t worry. I take the responsibility for the loss of one sponge. Bring the suture
please.Let me close the incision right now.

(doctor emphatically declared)
Sister Mary Thomas : Doctor! You cannot do that. Just think of the Patient !

Dr. Oliver Truth lifted his foot and revealed where he had hidden the twelve sponge and said smilingly,
“Youwill do just fine in this hospital or any other hospital.”

You may treat this story as true. C.S. Lewis has rightly said that integrity is the act of behaving honourably,
even when no one is watching. This story shows that Sister Mary Thomas is seen following moral and
ethical principles. Thus, she displayed impeccable integrity. It gives us a strong message that when you
areright, don’t back down in any situation and don’t change your integrity under any kind of pressure or
circumstance. Therefore, either you have the integrity or don’t have Integrity cannot be situational. In a
workplace setting, acting with integrity often means demonstrating your core values in all efforts. As a
leader, to translate your corporate’ vision into reality, you have to keep personal as well institutional
integrity on highest pedestal, so that your subordinate may take pride in you and organization in
practicing ethics.

Leaders Without Integrity Kill The Flourishing Organizations:

As per CVC’s Annual Report-2020, total 27035 complaints were received in the commission during 2020,
and 2652 officers were punished/prosecution sanctioned. Though, this number is not very high as
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compared with strength of officers in India in Govt. and Public Sector together, yet awarding deterrent
punishment to high ranking officers like CSTE, Principal Commissioner of Income Tax, Secretary
Department of Coal etc. sends wrong signal down the line and subordinates (officers and staff) get de-
motivated. Yet, even in the year of Amrit Mahotsav of our Independence, we are yet to see corruption free
India. Those who have punished must have risen to the rank of Joint Secretary and above are certainly
intelligent people (and leader in their departments), but it appears they lacked somehow the core value
i.e.Integrity in their personallife. Govt. of India’s annual public procurement is Several lakh crore rupees
of which must have at their disposal or their fellow officers. Therefore, highest level of probity is expected
to avoid such public embarrassment. It is rightly said that Caesar’s wife must be above suspicion. Warren
Buffet, the famous investment advisor says that in looking the people to hire look for three qualities,
Integrity, Intelligence and Energy. And if they don’t have the first the other two will kill you. People of
doubtful integrity when act with intelligence and full of energy, they empties the coffers of public money
kept at their command to spend by making their pocket full with ill-gotten money and thus make the
society hollow. Ultimately, many welfare schemes and developmental projects starts starving due to
financial crunch and finally get closed. The price of the dishonesty of few is paid by the large numbers of
poor and needy of the country very dearly, who are deprived of their basic necessities like food,
education, clean drinking water, road, housing and health facilities.

Integrity Key To Peace Of Mind:

Transparency is what makes great leaders great. What they show on outside is what they show at home.
This is the consistency based on integrity and honesty. Inner peace requires honesty and integrity. We
drift away from inner peace and happiness withoutintegrity. Leaders often seen shunning their integrity
for the sake of more money and power leaders. But there is nothing wrong with putting away money for
the future. There is also nothing wrong with having nice and valuable possessions, like big home and
jewellery. Immanuel Kant, the great philosopher, in Theory of Self Rule by reason talks about the
autonomous action of human beings where an action in any given situation is determined by the
supreme principle which is independent of desire. It underscores the main motivation to an action is the
end of an action and not the means to an end of action. “The end justifies the means”. The actions should
be universally accepted and that human beings are intrinsically valuable and hence, their actions should
be ethically and morally justifiable. Lord Mahavir has rightly said, “Don’t accumulate if you do not need.
The excess of wealth in your hands is for the society, and you are the trustee for the same.”

There are numerous examples when great leaders are seen committing mistakes thinking that no one is
watching them or could not dare to watch them because they are so powerful. But one should not forget
thatevenifno one else knows, your conscience knows. No matter how we may try to excuse our actions, it
is never right to do wrong. We cannot get away with our wrong deeds. We lose our inner peace in the
process of doing wrong and unethical behaviour. Lack of integrity causes distrust in the leader. No one
wants to be thought of as a liar, a cheat or a corrupt, but if we continually practice these wrong things we
are bound to lose the trust of others in ourselves. A lack of integrity at the same time, wounds the family
name. The dishonesty will hurt the business and diminish the bright prospects one’s organization. Lack
of integrity is also passed on to one’s children and sub-ordinates in the organization, Lack of integrity is
also indicative of unchecked selfishness of the leader. We become dishonest because we are basically
selfish in our behaviour. We want to get what we like at the cost to others. This is against the basic Indian
Ethos of living the life. Lord Mahavira, the twenty-fourth Jain Tirthankara’s teachings inspire us to lead a
peaceful and noble life by following Asteya (non-stealing), Aparigraha (non-attachment), besides Ahimsa
(non-violence), Satya (Truth) and Brahmacharya (chastity). His teachings are time tested and still
relevant. Imbibe his teachings would certainly help usin ---- our inner peace.

AtThe End

Living with integrity brings many benefits. Integrity draws people to you. People want to be around a
person of integrity. Indians admire Mahatma Gandhi, because he lived a selfless life with integrity. Thus,
he has become immortal in their heart. Therefore, integrity makes the leader a role model for others.
Integrity brings peace of mind and dignity in our life. There is nothing like laying your head on the pillow
atnight with no distressing pain of guilt or sin.

Remember others are watching!!
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Inoepenoent
India@7s: Self
Reliance

with Integrity

Honesty makes the heart lighter, less burdened. Keep
working with your honesty intact, the country will progress
alongside.

The following lines from the movie Newton by an election
official to an idealistic government official before he is sent
on election duty to the Naxal dominated areas of Central
India captures honesty. This trait is one of the critical factors
in the growth and prosperity of our country.

One of the dominant thoughts that come to our mind today is
not what we have achieved, which is tremendous, but what
we could have been. We are an industrial power; our GDP is
USD 2.871 trillion in 2019 as per World Bank data for a nation
Udayabhanu Mohanty with a population of 1.366 billion. The late Lee Kuan Yew,
Consultant/Corporate Communication Singapore's founding father and long-serving Prime
Minister, had written in his memoirs: “India is a nation of
unfulfilled greatness. Its potential has lain fallow, under
used.” The great statesman who was a long-standing India
admirer had great hopes for India which were
unfortunately not realised. “Independent India @75 has
come a long way. Today, we are a respected member of the
nations, our intellectual capital, hard work and ingenuity
are respected and appreciated across the world. As we
observed the Vigilance Awareness Week, certain thoughts
come to our mind, about how to achieve the vision of
Aatmanirbhar Bharat (Self Reliant India) with Integrity.

Simplifying rules and removing ambiguity

Complicated rules and an all-pervasive bureaucracy are the
breeding ground for corruption. Whenever rules become
pervasive and dogmatic, they give rise to multiple avenues
for corruption. There are numerous examples in the Indian
context. The previous complicated rules for allocating
mineral wealth were cumbersome and led to corruption
with revenue leakage to the Central and State Government
coffers, environment depredation, illegal mining, etc.
Currently, the online bidding for mineral deposit allocation
is a positive development that is transparent. The auction
for the Mobile spectrum has also been a beneficial
development.
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Adoption of technology

The adoption of technology has led to the removal of corruption in a big way. The Road Transport
Authority offices which were the dens of corruption, have been cleaned to a considerable extent with the
adoption of technology. The road tests are done on tracks with complete camera coverage and the driving
licences get received by post. The various processes in the passport offices have become smooth,
predictable and trouble-free. However, the adoption of technology is not a magic bullet. For it to succeed,
the private sector and the government officials need to work as a team.

Minimum Government, Maximum Governance

This is not a mere slogan, but the perfect antidote to reduce corruption. The government needs to divest
itself of sectors that are served by the private sector. The recent divestment of the national carrier Air
India is a perfect example. Air India under the Tatas was a world-class airline. Even Singapore Airlines,
which is widely acknowledged to be one of the best international airlines, has acknowledged the role
played by Air India in training its cabin crew. The move by the government to pull out of the hospitality
sector is a welcome move. Steps like digital payment methods, Direct Bank Transfers (DBT) to
beneficiaries etc. have reduced corruption. The universalisation of geotagging of property will help
reduce corruption.

Whistleblower laws

The Whistleblower Protection Act, 2014 which establishes a mechanism to receive complaints related to
disclosure of allegations of corruption or wilful misuse of power or discretion, against any public servant,
and to inquire or cause an inquiry into such disclosure needs to be given more teeth. The safeguards
against victimization of the "whistleblower" need to be made more robust.

Benchmark against the best

India currently has the unenviable distinction of securing the 86th rank in the Corruption Perception
Index by Transparency International. We have moved up by only four places since 2012. Singapore, a
small Asian Nation-state has the 3rd position. It is unbelievable that a country that was devastated in the
second world war could attain such a high rank as well as being a prosperous nation. We need to learn
from nations and societies which have achieved high levels of integrity and take the necessary steps to
achieve the goal.

The task is not easy. We are a vast country, the second-most populous nation on our way to achieving the
unenviable status of being the most populous nation on earth. We have political divisions accompanied
by alack of consensus on various issues. But, we have huge positives. We need to be justifiably proud that
we are the world's largest democracy, with an independent judiciary and press. Most importantly, we
have a population that aspires to be better. We need to build a movement towards probability, integrity,
simplify rules and laws, reduce judicial logjams, reward honest, capable and efficient officials and
penalise ones with suspectintegrity.

A couple of days ago, we celebrated Gandhi Jayanti, the birth of the apostle of peace and the father of our
nation.Iamreminded of his quote.

"Recall the face of the poorest and the most helpless man whom you may have seen and ask yourself, if the
step you contemplate is going to be of any use to him. Will he be able to gain anything by it? Will it restore
him to a control over his own life and destiny? In other words, will it lead to Swaraj or self-rule for the
hungry and also spiritually starved millions of our countrymen?

"Then youwill find your doubts and yourself melting away.”

Even after so many years, these words of Bapu still resonate. Self Reliance with integrity has the
possibility to transform the lives of our countrymen and lead our beloved nation to a bright and
prosperous present and future.
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T./Noeon, 021-VGL-036
feir® / Dated... 23062021
Circular No. 10/06/21
Subject:-  Reporting of cases of deviations from the Central Vigilance

Commission’s advice-reg,

Reference:- (i) DoPT s OM No. 118/2/78-AVD(1) dated 28.09.1978
(i) DoPT's OM No. 11%2/20019-AVD-111 dated 02.09.2019

Central Vigilance Commission. in accordance with the provisions contained under
Section &(1) (g) of CVC Act, 2003, tenders advice to the organisation concerned on
matters referred to it

2. In respect of those cases where Commission’s advice has been obtained by the
organizations concerned. the competent authority is required to proceed further in the
matter, in accordance with the advice tendered by the Commission. However, there are
occasions when the Disciplinary Authority concerned takes a view which is different
rom the advice tendered by the Commission in a particular case. All cases of
disagreement/deviation [from the Commission’s advice are presently reported by the
Chief Vigilance OfTicers concerned in Para 5(C) ol Quarterly Performance Report (QPR)
being submitted online by the CVOs. under the head “Non-Acceptance/Deviation of
CVC advice™.

3. Department of Personnel and Training (DoPT), vide their O.M. dated 29.09.197%.
reiterated vide O.M. dated 02.09.2019 (as referred 1o above) has issued guidelines,
providing for consultation with DoPT regarding those cases where the authorities
concerned propose 10 disagree with the advice of the Commission, in respect of officers
for whom the appointing authority is the President. No such procedure has been defined
in respect of Non-Presidential Appointees.

4. In respect of officers belonging to Ministry of Railways/Railway Board. separate
instructions have been issued by DoPT. vide their O.M. No. 119162014 AVD-IIT (Pt.)
dated 05.02.2016. defining procedure for handling cases of disagreement/deviation from

Contd...2...
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Commission™s advice. Later on, DolPT, vide their O.M. No. 23/342018-E0 (ACC) dated
02.08.2019, constituted a committee o revisit the existing instructions relating to the
settlement of cases of disagreement between Ministry of RailwavsTailway Board and
Central Vigilance Commission, The report of the committee is awaited. During the
pendency of the report of the committee, a system ol reporting ol cases of
disagreement/deviation [rom Commission’™s advice. to the Commission through the
Chairman and CECQ, Railway Board has been adopted by Ministry of Railways/Railway
Baoard.

3 The Commission has directed that for the sake of uniformity, all such cases ol

disagreement/deviation from Commission’s advice (in respect of Non-Presidentil
Appointees), which, presemtly are not being referred w DoPT by the authorities
concerned, shall be reported by the CVOs of the Ministry/Department concerned to the
Secretary of that Ministry/Department,

. In respect of Central Public Sector Enterprises/Public Sector Banks/Insurance

Companics/Financial — Institutions  and  other  organisations.  such  cases  of

disagreement/deviation  from Commission’™s advice., in respect of Non-Presidential
Appointees, shall be reported 10 the VO of the administrative ministry/department
concerned, through the Chiel’ Executive of the organisation. The CVO of the
administrative ministry shall put up all such coses o the Secretary of the administrative
ministry/department concemed. A confirmation in this regard shall be sent w the
Commission by the CVO of the administrative ministry/department.

1 All actions regarding reporting ol cases ol disagreement/deviation  [rom
Commission’s advice in respect of Non-Presidential Appointees. to the Secretary of the
administrative ministry/department should be completed within a period of two months
from the date of issue of orders by the Disciplinary Authority concerned.

g I'he above instructions may be noted for strict compliance. j

PN =t

(Rajiv Verma)
Oflicer on Special Duty

lo

(i) The Secretaries of all Ministries/Departments of Gol

(ii}  All Chiel' Executives of CPSUs/Public Sector Banks/Public Sector Insurance
Companies/Autonomous Bodies cte.

(iii) Al CVOs of Ministries/Departments of Gol/CPSUs/Public Sector Banks/Public
Sector Insurance Companies/ Autonomous Bodies ele.

(ivi Website of CVC

(v) The Secretary. DoPT, with reference to Para (4). to request to inform the status
of the report of the Committee.
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Circular No.01/04/14

Sub: Short-comings in bid documents

Ref: Commission's circular No.33/7/03 dated 9™ July, 2003

The Commission has been impressing upon all Organisations to ensure
transparency and fairplay in all procurements/contracts. One of the concem relates
to the shor-comings in framing of NITs and bid documents which resulis in
ambiguity and scope for interpretation differently during processing and award of
contracts by the organisations.

2, The Commission had vide its Office Order No.33/7/03 dated 9" July, 2003
advised that whatever pre-qualification, evaluation/exclusion criteria, etc. which the
organization wants to adopt should be made explicit at the time of inviting tenders so
that basic concept of transparency and interests of equity and fairness are satisfied
The acceptance/rejection of any bid should not be arbitrary but on justified grounds
as per the laid down specifications, evaluation/exclusion criteria leaving no room for
complaints as after all, the bidders spend a lot of time and energy besides financial
cost initially in preparing the bids and, thereafter, in following up with the
organizations for submitting various clarifications and presentations.

3 The above instructions are reiterated for compliance by all

Mirustrnes/Departments/ Organisations.
'4“ e il

{J Vinod Kumar)
Officer on Special Duty

To

All Chief Vigilance Officers.
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