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Date: 21.08.2025
My Friends,

Upon the occasion of my tenure as MD crossing 365 Days mark, I greet you
and it is a privilege and pleasure both to address you.

With your collective hard work, the transition from construction to operation
and maintenance has been successfully implemented to the satisfaction of
Industry users. It is the opportune moment to revisit achievements of DFCCIL
team during the last one year.

During the year 2024-25, DFCCIL has scaled one peak of achievement after
the other.

With 129 km track linking being achieved, the construction of the remaining
Vaitarna-JNPT segment is on firm footing towards achieving the targeted
commissioning. Successful launching of an open web Steel girder of 110.5
meter in length and 1500 Ton in weight at Kalamboli (JNPT-NILJE segment-
the longest Rail fly over constructed by DFCCIL) is nothing short of an
engineering marvel.

During February this year, DFCCIL shifted its Corporate Office from leased
premises to its own eight storied green building in Noida which has rightfully
earned the acclaim of an iconic building.

The successful transportation of 80% of IR goods traffic of parallel routes has
been possible due to DFCCIL managing to run around 400 Goods trains on
daily basis- a visible jump of over 40% over the 2023-24 operational statistics.
As per study by University of New South Wales, DFCCIL has added 0.8% of
India’s GDP and boosted the IR revenue by 2.94%.

DFCCIL has conceptualized, constructed and commissioned Gati Shakti Multi
modal Cargo Terminals at New Daud Khan and New Gothangam. With this,
out of 31 terminals under process, 16 have been commissioned and 5 more
scheduled for commissioning this year.

The resultant effect of transporting more goods through DFCCIL has been a
significant improvement in IR Passenger train punctuality. Diversion of 100%
Goods traffic from ECR and NCR to EDFC effectively decongested PRYJ Division
and helped in successful organization of Mahakumbh 2025.

DFCCIL, always an environment conscious organization, has been active in
environment protection and mitigation of GHG emissions with the potential to
cut off 457 Ton of CO2 emissions across a period of 30 years.

Knowledge sharing has been and continues to remain one of DFCCIL core focus
areas. In this direction, DFCCIL's Centre for Heavy Haul Rail Research and
Development (CHHRRD) executed Memorandum of understanding (MOU) with
several widely acclaimed Centres of learning such as IIT-Roorkee, Gati Shakti
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Vishwavidyalaya, Loram and Plasser (International Firms engaged in
manufacturing of track machines).

With the inspiration, direction and support provided by Hon'ble MR, DFCCIL
successfully hosted Global Heavy Haul Seminar 2025 on 20t and 21st
June, 2025 at the iconic venue of Bharat Mandapam. Inthe august gathering
of learned speakers, valuable information was shared on the latest
technological advancements and global developments in field of predictive
maintenance of Railway infrastructure assets to make our infrastructure
future-proof.

The accolades have been forthcoming. DFCCIL was honoured as the best
Public Sector Undertaking (PSU) for procurement from MSMEs and was elected
as Corporate Member of Institution of Permanent Way Engineers (IPWE). I
take this opportunity to applaud the untiring efforts made by our diligent and
agile workforce, which has been the key driver of the various achievements
made by DFCCIL. I would urge you to aim higher, raise the bar and work to
achieve your planned Goals and not to rest on your laurels.

My friends, integration of Artificial Intelligence (Al)-enabled methods of
working is not merely a technological upgrade, but rather a strategic
imperative. Predictive Maintenance and Asset Management, Machine learning
models, real time data analytics, enhanced surveillance to boost safety,
prevent trespass, data driven decision making, Digital workforce planning and
skill gap analysis would make our operations future-proof. Digitally
empowered DFCCIL would meet the global benchmarks and contribute to our
Prime minister’s vision of Atmanirbhar Bharat and the goals of Digital India.

In today’s complex and mission-critical environment, self-motivation and
discipline are foundational to our organization success. Proactive problem
solving, Ownership and accountability, resilience against setbacks and
discipline fostered consistency in decision making in alignment with DFCCIL’s
strategic vision are sure to propel DFCCIL to higher orbits of achievement.

My Friends, we must take stock of the situation in DFCCIL and identify areas
of deficiencies and focus our energies on eliminating them. Avid decision
making bereft of any departmental bias, elimination of 'I" and insertion of ‘We’
would be a welcome step. Other key area of focus would be Punctuality which
is a prerequisite for excellence.

“punctuality isn’t just about being on time—it’s about respecting time,
earning trust and building a legacy of reliability.”

Maintaining utmost Integrity in all walks of life is a sure-footed way to
success.
"Integrity isn’t just doing the right thing - it’s doing it when no one’s watching."

Let us etch these slogans into our conscience and professional attitude
embodying values that define DFCCIL’s identity: integrity, accountability,
respect and a commitment to excellence. It is essential that we also nurture
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the human foundation that drives this mission forward - You. We must
develop habit of listening and observation - it is a powerful tool for
leadership, learning and innovation.

We must focus on maintaining our health. Prioritizing physical and mental
well-being is not just a personal responsibility - it's a professional asset.
Another important area of focus is Job satisfaction which, essentially, is the
heartbeat of a thriving organization. When our personnel feel valued, heard
and supported, they bring their best selves to work. Through transparent
communication, recognition of achievements and opportunities for growth, we
aim to create an environment where every individual feels proud to be part of
DFCCIL.

DFCCIL places utmost importance on Human resources because at DFCCIL,
we do not see our Personnel as mere resources - we see them as possibilities.
Each employee carries the potential to innovate, lead and transform. By
investing in training, mentorship and inclusive policies, we unlock these
possibilities and build a future-ready workforce. I would urge you, my friends,
to develop a habit of regular reading. It helps in mental stimulation,
knowledge expansion and boosts creativity. As the saying goes "Open a
Book, Open Your Mind.”.

The mind Is Like a Parachute—It Works Only When It Is Open - In a
rapidly evolving world, adaptability is our greatest strength. An open mind
welcomes new ideas, embraces change and learns from diverse perspectives.
Whether it's adopting new technologies, rethinking old processes or listening
to fresh voices -growth begins when we open our minds.

On this occasion, I wish you and your families perpetual health, lasting Peace
and prosperity.

-Jai Hind-

.Pvawtw Kumin
(Praveen Kumar)
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