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CHAIRMAN’S MESSAGE

Dear Shareholders,

It is indeed a privilege for me to be associated with the most ambitious and mammoth

project of the Ministry of Railways that has been described as a ‘land mark project’ which,

will adorn the country like neckless, as described by Honble’ Minister of Railways in her

budget speech to the Lok Sabha. It is with great pleasure that I welcome you all to the Third

Annual General Meeting of the Company. The report of the Board of Directors and audited

annual accounts of the Company for the year ended 31st March 2009 together with the

Auditor’s Report have already been circulated to you, and with your permission, I take

them as read.

With the pace of growth of railway transportation in the country, technological upgradation

and innovative business and operational strategies, the railway system of India has emerged

as one of the most vibrant rail networks in the whole world. Dedicated Freight Corridor

Corporation of India Limited (DFCCIL), a special purpose vehicle created to undertake

planning & development, mobilization of financial resources, construction, maintenance

and operation of Dedicated Freight lines covering about 3289 route kms on two Corridors—

Eastern Corridor (1806 kms) from Ludhiana to Dankuni and Western Corridor (1483 kms)

from Jawahar Lal Nehru Port Mumbai to Tughlakabad/Dadri along with interlinking of two

corridors at Dadri will be another milestone for the Indian Railways as it envisages ‘state of

the art’ Construction Technology, upgradation of transportation systems, increase in

productivity and reduction in unit transportation cost.

I feel proud to state that due to the concerted efforts of the field units and coordination and

guidance of the Corporate Office, the assurance given by the Hon’ble Minister for Railways

in his Budget Speech for the year 2008-09 has been met with. Inauguration of the construction

work of Eastern Dedicated Freight Corridor by Smt. Sonia Gandhi, Hon’ble Chairperson,

United Progressive Alliance, in the august presence of Shri Lalu Prasad, Hon’ble Minister

for Railways and other dignitaries was done on February 10, 2009 from Karwandiya to
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Ganjkhwaja on Sonnagar-Mughalsarai section. The work has commenced on western

corridor also thereby setting the ball rolling in the execution of the DFC project. Hon’ble

Minister for Railways has appreciated the progress of the project and has directed it to be

put on fast track.

Further, to apprise that the Corporation has achieved the targets as set out in the Memorandum

of Understanding for the year 2008-2009 signed between Ministry of Railways and DFCCIL.

The final location Survey and stacking of alignment have been completed for almost the

entire section on the Eastern and Western DFCs between Sonnagar and Ludhiana and Rewari

and JNPT respectively barring a few locations requiring refinement of alignment.  Highest

priority is being given to Land acquisition of over 11535 hectares spread over 2793 kms for

both the Corridors, as it is very essential for the success of the project. On the Eastern DFC,

it is spread over an area of about 4295 hectare and on the Western DFC, it is spread over

7240 hectares. Notifications for land acquisition under Section 20A of Indian Railways

(Amendment) Act, 2008 have been published for more than 2300 kms spread over 9000

hectares in the States of Uttar Pradesh, Rajasthan, Gujarat, Bihar and Maharashtra.

Notification under Section 20E of Indian Railways (Amendment) Act, 2008, in terms of

which the land now vests with Ministry of Railways, have been issued for 179 kms spread

over about 476 hectares in the States of Uttar Pradesh and Rajasthan. Out of this, 343

hectares falls on Eastern Corridor and 133 hectares comes under the jurisdiction of the

Western Corridor.

DFCCIL enforces best practices towards the adoption of new technology and has conducted

Brain Storming sessions on important issues like “Safety”, “Methodology of Track

Construction”, “System Integration” and the “Road Map for IT”. The DFCCIL website has

been redesigned in tune with the time. A concept IT plan has been detailed for establishment

of a content Management System to cater to various designs/drawings, alignment along

with land maps, their geo reference and asset management around GIS. It would improve

information availability and project monitoring by the management.

I am happy to inform you that as per the guidelines issued by Department of Public

Enterprises on Corporate Governance for Central Public Sector Enterprises in June 2007,
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A Report on Corporate Governance and Management Discussion and Analysis Report,

forms the part of the Annual Report for the year ended 31st March 2009.

Our company is poised to grow and reach the pinnacle of the Railway infrastructure industry

ladder by deploying talent from both within and outside the Railways to continually improve

our business processes.  I take this opportunity to express our sincere thanks to all the stake

holders, the officials of Ministry of Railways, the State Governments, the Zonal Railways,

Bankers and Business associates for their cooperation and support to DFCCIL.

In the end, I would like to quote that all business operations can be reduced to three words:

People, Product and Profits. With concerted efforts of the officers and staff under the able

stewardship of the present management, DFCCIL is moving towards the attainment of its

goals and objectives through a focused approach as it strongly believes in its motto

“Sincerity”, “Speed” and “Success”.

(S.S. Khurana)

Chairman
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NOTICE

NOTICE is hereby given that the 3rd Annual General Meeting of Members of Dedicated

Freight Corridor Corporation of India Limited will be held on Tuesday, 15th September

2009 at 3.30 p.m. in the Board Room, Corporate office, 5th Floor, Pragati Maidan Metro

Station Building Complex, New Delhi-110001 to transact the following business:

ORDINARY BUSINESS

1. To receive, consider and adopt the audited Balance Sheet as at 31st March 2009 and

the schedules annexed thereto together with the Directors’ and Auditors’ Report and

comments of the Comptroller and Auditor General of India thereon.

By Order of the Board

Note :

1. A member entitled to attend and vote at the Annual General Meeting is entitled to

appoint a Proxy to attend and vote on a poll instead of himself and the Proxy need

not be the member of the Company.  The instrument appointing the Proxy should,

however, be deposited at the Registered Office of the Company not less than forty-

eight hours before the commencement of the Meeting.

2. The Proxy Form is attached herewith.
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PROXY FORM

I……………………………………………………………………………of…………………........

resident/s of……………………………………………………………………being the member of

Dedicated Freight Corridor Corporation of India Limited, hereby appoint Mr/Ms.…………

…………………………………………………………………………………..of…………………

…………………………………………………………………………………………or failing

him/her……………….……………………………………………………………….of

…………………………………………..as my/our proxy to attend and vote for me on my behalf

at 3rd  Annual General Meeting of the Company to be held on Tuesday, 15th day of September 2009

at 3:30  p.m.  in the Board Room, Corporate Office, 5th Floor, Pragati Maidan Metro Station Build-

ing Complex, New Delhi-110001 and/or at any adjournment thereof.

Signed this……day of ………….2009, Signature…….......……………

Ledger Folio………….. No of Shares held  ....................

Name : ……………………………………………………….

Address :  ………………………………………………….

NOTE:

The Proxy in order to be effective must be received by the Company at the registered office,

not less than 48 hours before the time of the meeting. The proxy need not be a member of the

Company.

Re 1/-

Revenue Stamp
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DIRECTORS’ REPORT

Ladies /Gentlemen,

Your Directors have pleasure in presenting the 3rd Annual Report of the Company for the

financial year ended 31st March 2009 on the working of the Company along with the Audited

Accounts for the year ended 31st March 2009.

INTEGRAL REPORTS

A “Corporate Governance Report “and a “Management Discussion and Analysis Report”

form an integral part of this Directors’ Report as per the Guidelines on Corporate Governance

issued by Department of Public Enterprises and have been placed at Annexure “A” & “B”

respectively.

The Corporate Governance Report highlights the philosophy of the Company on the

Corporate Governance, composition of Board of Directors and thereafter, attendance,

remuneration of directors etc., and other relevant disclosures. It is supplemented by following

compliance certificate.

(i) Certificate of Compliance of Corporate Governance issued by the practicing

Company Secretary in terms of the guidelines issued by the Department of Public

Enterprises is placed at Annexure “C”.

The Management Discussion and Analysis Report provides an overview of the affairs of

the Company, its business, mission & objectives, outlook, its strength, opportunities, risks,

concerns and strategies etc.

1. SUMMARY OF ANNUAL ACCOUNTS 2008-09

   The Corporation has incurred the following expenditure during the year.

(1) Investment in Fixed Assets  : Rs. 12.25  Crores

(2) Expenditure on Project Execution  : Rs. 76.34  Crores
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Fixed Asset

The Investment in Fixed Assets is Rs. 13.22 crores as on 31st March,2009, which

includes computers and pheriphals amounting Rs,1.57 crores, Furniture & fixture

Rs.0.85 crore, office equipment of Rs.3.19 crores & lease hold premises improvement

Rs.7.61 crores.

The expenditure during the year on Fixed Assets is of Rs.12.25 crores which has

been incurred mainly on computer equipment and peripherals (Rs.1.03 crores);

Furniture and fixtures (Rs.0.61 Crores) and other office equipments like air-

conditioners, fans, telephone instruments etc (Rs.3.00 Crores) and Leasehold premises

Improvement (Rs. 5.25 Crore) and Leasehold premises Improvement in progress

(Rs. 2.36 Crores).

1. Expenditure on Project Execution

The expenditure on Project Execution is Rs.78.01 crores as on 31st March, 2009 and

the gross expenditure during the year 2008-09 on Project Execution is Rs.76.34

crores, which includes Preliminary Project Expenditure Rs.39.14 crores, Cost of

Staff Rs. 8.37 crores, Rent Rs. 12.66 crores, Tour –Travel & Vechicle Rs. 2.75 crores,

Advertisement expenses Rs. 2.68 crores, Depreciation on fixed assets Rs.1.48 crores,

Taxes Rs.2.64 crores & other administrative expenses Rs. 6.62.

 The Preliminary Project Expenditure of Rs.39.14 crores includes Survey, Project

Consultancy, Detailed Designing expenses, Geo Technical survey & other survey

etc.

The Corporation has earned Gross Revenue of Rs.7.65 crores during the year, which

includes interest income of Rs.7.03 crores and other income of Rs.0.62 crore.

The net expenditure during the year 2008-09 is Rs.68.69 crores (Rs.76.34 –

Rs.7.65 crores).
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2.   Snap Shot of the Projects awarded by the Company

During the period under review, the company awarded the following contracts :

WESTERN CORRIDOR

(A) Works/Consultancy Contracts

Design and Construction of Important and Major Bridges (54 Nos.) of Western Freight

Corridor between Vaitarna and Utran (approx. 200 Kms.) on Vasai-Bharuch section in

the states of Maharashtra and Gujarat, India on lump sum contract basis (Tender No.

HQ/EN/WC/Bridges/D&B/1).

1. Engagement of Project Management Consultants for Design and Construction of

Important and Major Bridges (54 Nos.) of Western Freight Corridor between

Vaitarna and Utran (approx. 200 Kms.) on Vasai-Bharuch section in the states of

Maharashtra and Gujarat (Tender Document No.HQ/EN/WC/Bridges/PMC/1 dated

01.10.2008.

(B) Preliminary Works Contracts

1. Design of Railway Bridges of DFCC Project between Vaitarna  & Utran.

2. Feasibility of construction of Road Over Bridges in lieu of Level crossings.

EASTERN CORRIDOR

(A) Works/Consultancy Contracts

1. Design and Construction of formation including blanketing, Major Bridges, Minor

Bridges, RUBs, ROBs, Supply and Spreading of Ballast and other related

infrastructural works for Dedicated Freight Corridor from Chainage 14.108 Km

(Near New Karwandiya) to Chainage 119.437 Km (Near New Ganj Khawaja)

(Approx. 105 KMs) on Mughalsarai-Sonnagar Section of Eastern Corridor in the

states of Bihar and Uttar Pradesh. (‘0.00’ Chainage starts at Km 550.245 near

Sonnagar of IR track).
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(B) Preliminary Works Contracts

1. Selection of Consulting firms to undertake Detailed Environmental Impact

Assessment (EIA) of Mughalsarai-Khurja Section (about 726 km) on Eastern

Dedicated Freight Corridor.

2. Selection of Consulting firms to undertake Detailed Social Impact Assessment

(SIA) of Mughalsarai-Khurja Section (about 726 km) on Eastern Dedicated Freight

Corridor.

3. Preparation of General Arrangement Drawings for proposed Road Over Bridges in

lieu of level crossing gates (appox. 51 Nos) between Mughalsarai to Kalanaur in

the state of Uttar Pradesh on Eastern Dedicated Freight Corridor comprising

Engineering survey, Geotechnical investigations, preparation of GADs (General

Arrangement Drawings), getting the GAD’s approved from concerned State

Government & Railway authorities etc. including temporary diversions, temporary

Level Crossings, Preparation of Land Acquisition Plans, Estimate, Schedule of

quantities etc.

4. General Consultancy services for the work of Double line Electrified railway track

complete with S&T etc. for Bhaupur- Mandrak of Kanpur - Khurja section of Eastern

Freight Corridor.

The following contract was awarded after the close of the financial year.

1. Project Management Consultancy Services to facilitate Construction of formation

including blanketing, Major Bridges, Minor Bridges, RUBs, ROBs, Supply and

Spreading of Ballast and other related infrastructural works for Dedicated Freight

Corridor from Chainage 14.108 Km (Near New Karwandiya) to Chainage 119.437

Km (Near New Ganj Khawaja) (Approx. 105 KMs) on Mughalsarai-Sonnagar

Section of Eastern Fright Corridor in the states of Bihar and Uttar Pradesh. (‘0.00’

Chainage starts at Km 550.245 near Sonenagar of IR track).
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2. PROGRESS OF THE PROJECT

The assurance given by the Hon’ble Minister for Railways in his Budget Speech for the year

2008-09 that construction work on both Eastern and Western Dedicated Freight Corridors

will commence in 2008-09 has been met with. Inauguration of the construction work of

Eastern Dedicated Freight Corridor by Smt. Sonia Gandhi, Hon’ble Chairperson, United

Progressive Alliance, in the August presence of Hon’ble Minister for Railways and other

dignitaries was done on February 10, 2009 for Karwandiya to Ganjkhwaja on Sonnagar-

Mughalsarai section. Work has commenced on both the corridors thereby setting the ball

rolling in the execution of the DFC project. Hon’ble Minister for Railways appreciated the

progress of the project.

3. CAPITAL STRUCTURE

As on 31st March 2009, the Authorized Share Capital of Company stands at Rs. 4000,00,00,000

(Rupees Four Thousand Crore) divided into 4,00,00,000 (Four Crore) Equity shares of Rs.

1,000/- each.

The Company’s paid up Share Capital as on 31.03.2009 is Rs 258,23,00,000 (Rupees Two

Hundred Fifty Eight Crore Twenty Three lacs) divided into 25,82,300 (Twenty Five Lacs

Eighty two Thousand Three Hundred only) Equity Shares of Rs. 1000/- each. The Paid up

Capital of the Company has been enhanced on account of equity contribution from Ministry

of Railways.

4. COMPLIANCES

(a) Raj Bhasha (Official Language)

In order to ensure the proper implementation of the Rajbhasha (Official Language), the Mukhya

Rajbhasha Adhikari has been nominated and Raj Bhasha Samiti has been constituted. DFCCIL,

Corporate Office has been notified under Rule 10(4) of Official Language 1976 Rules. A

Number of steps have been taken to promote the use of Rajbhasha i.e Bilingual stamps, name

plates and visiting cards are being utilized by all officers, bilingual sign Boards have been

provided. All file covers, envelops and letter heads are in bilingual format. General Circulars,

Land Acquisition and Gazzette notifications are being issued in bilingual format. All
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Computers have been provided with Hindi Software. To ensure compliance of official

language rules, necessary check points have been established.

(b) Right to Information Act, 2005

The Right to Information Act seeks to provide for setting out the practical regime of right to

information for citizens to secure access to information under the control of public authorities,

in order to promote transparency and accountability in the working of every public authority.

The Company has, in the capacity of Government Company and in deference to the spirit

behind the law, appointed Central Public Information Officer and one Public Information

Officer, whose names are posted on the website of the Company.

(c) MCA 21E-filing

Ministry of Corporate Affairs (MCA), Government of India (GoI) has initiated MCA 21E-

governance program, being the first mission mode e-governance project  for easy and secure

access to MCA services in a manner that best suits the businesses and citizens.  This program

builds on the Government of India vision to introduce a Service Oriented Approach in the

design and delivery of Government services, establish a healthy business ecosystem and

make the country globally competitive.

In terms of the notification G.S.R. No. 557(E) dated 14.09.2006, The Companies (Electronic

Filing and Authentication of Documents) Rules, 2006, the Company has filed all the statutory

forms and returns electronically under MCA 21 E-governance project during the year under

review.

(d) Memorandum of Understanding

During   the   period   under   review, the Company has signed the Memorandum of

Understanding with Ministry of Railways as per the Department of Public Enterprises (MOU)

Guidelines, which was drafted in the light of the discussion with the DPE Task Force on

19th March 2009.
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In terms of the MOU signed between Ministry of Railways and DFCCIL, there are certain

set targets i.e Project related Parameters, Dynamic parameters, Sector Specific Variables

and Enterprise Specific Variables, to be achieved in the year 2009-2010.

5. INFORMATION TECHNOLOGY AND DEVELOPMENT

DFCCIL envisages ‘state of the art’ Construction Technology, upgradation of transportation

systems, increase in productivity and reduction in unit transportation cost. DFCCIL is keen

to keep pace with the changing technology in order to achieve organizational goals and

objectives. In this regard, the company has taken number of steps to implement the proposed

applications.

The Company has organized various interactive sessions to make the officers and

employees familiar with various proposed applications ie. training on Primavera based

Project Management System, sessions on Document Management Systems, Geographical

Information System, Portal Design and usage at the enterprise level,  “The Methodology

of Track Construction and Interlocking” and the “Road Map for IT”. The issues on IT,

deployment of IT-based solutions within DFCC and the technologies that would improve

information availability and project monitoring were deliberated upon. Consequently, a

phased Action Plan for implementation of these technologies has been put in place for

smooth availability and sharing of information as well as progress review.

The Company’s website was redesigned to make it more comprehensive and user-

friendly.

6.  INDUSTRIAL RELATIONS

During the year under review, the industrial relations remained harmonious and cordial.

7. BOARD OF DIRECTORS

During the year under review, the composition of the Board of DFCCIL has undergone

some changes due to appointments/cessations as mentioned below:

(1) Sh. Gajendra Haldea, Principal Adviser to Deputy Chairman, Planning Commission

joined as part time official Director of the Company w.e.f  02.05.2008 vide Ministry

of Railways’ Letter No.2007/Infra/6/4 Pt.I dated 02.05.2008.
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(2) Sh. B. B. Saran, IRSE (DITS 04.01.1975), appointed as Director (PP) in terms of

Ministry of Railways (Railway Board’s) Order No.2007/E(O)II/40/10 dated

18.06.2008, and has joined as Director (PP) in the Company on 19.06.2008 vide

Office Order No. HQ/HR/ Posting-MD/D/1 dated 19.06.2008.

(3) Sh. S. S. Khurana, Chairman/Railway Board was nominated as part time Chairman

on the Board of DFCCIL on 18.02.2009 vide Ministry of Railways’ Letter No.

2009/Infra/6/2 dated February 18, 2009 vice Shri. K.C.Jena till he holds the post of

Chairman, Railway Board or further orders whichever is earlier.

During the year under review, following ceased to be Directors of the Company.

(a) Sh. R. Ashok, Additional Member (Finance), ceased to hold office as part time

Official Director of the Company w.e.f. 07.04.2008 vide Ministry of Railways’

Order No.2008/E(O)II/4/18 dated 07.04.2008.

(b) Sh. Deepak Krishan, Additional Member (CE)/Railway Board, ceased to hold office

as part-time Official Director of the Company due to his promotion as General

Manager/Eastern Railway.

(c) Sh.K.C. Jena, Chairman/Railway Board ceased to hold office as part-time Chairman

of the Company due to his superannuation vide Ministry of Railways’ Letter No.

No 2009/Infra/6/2 dated February 18, 2009

The Board places on record its sincere appreciation for the invaluable contribution, guidance

and support from them and the professionalism and dedication put in by them during their

tenure.

The following Directors are holding office as on date:

S.No. Name of the Director Designation w.e.f.

1 Sh. S.S. Khurana Part Time Chairman (Official)      18.02.2009

2 Sh. V.K. Kaul Managing Director 15.09.2007

3 Sh. R.K. Sinha Director (Finance) 17.09.2007

4 Sh. B.B. Saran Director (Project Planning) 19.06.2008

5 Sh. P.N. Shukla Director (Operation & Business Development) 15.10.2007

6 Sh. Pradeep Bhatnagar Part time Director (Official) 28.02.2008

7 Sh. Gajendra Haldea Part time Director (Official) 02.05.2008



18 3rd Annual Report

DEDICATED FREIGHT CORRIDOR CORPORATION OF INDIA LIMITED

8. Auditors

M/s. K.G. Somani & Co. Chartered Accountants, New Delhi, were reappointed as Statutory

Auditor of the Company by the Comptroller and Auditor General of India for the financial

year 2008-2009. The Board would like to express sincere thanks to the audit teams for their

guidance during the audit of accounts for the period under review.

9. Auditors’ Report

The Auditors’ Report submitted by M/s K.G. Somani & Co. Chartered Accountants, along

with Notes to the Accounts is self-explanatory and no separate comments are required.

10. Comments of the Comptroller & Auditor General of India

The comments of the Comptroller & Auditor General of India on the accounts of the

Company for the year ended 31st March, 2009 form an integral part of Annual Report 2008-

2009.

11. Conservation of Energy, Technology Absorption and Foreign Exchange

Earning and Outgo

The particulars required to be disclosed  pursuant to section 217(1)(e) of the Companies

Act, 1956 read with Companies (Disclosure of Particulars in the Report of the Board of

Directors) Rules, 1988 in respect of the Conservation of Energy and Technology Absorption

shall be treated as Nil .

However, the Foreign Exchange Earnings and Outgo during the period under review are :

Foreign Exchange Earnings - NIL

Foreign Exchange Outgo - Rs. 18,02,291/-

out  of which

Subscription fees for IT - Rs. 17,67,000/-

Travel - Rs 35,291/-
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12. Particulars of Employees/Directors’ Remuneration

Information as per section 217 (2A) of the Companies Act, 1956 read with Companies

(Particulars of Employees) Rules, 1975 as amended from time to time is not required to be

disclosed as none of the employees and Directors was in the receipt of remuneration in

excess of the limits prescribed therein.

13. Directors’ Responsibility Statement under Section 217(2AA) of the

Companies Act, 1956

As required in terms of section 217 (2AA) of the Companies Act, 1956, The Directors

confirm that:

(a) In preparation of the annual accounts, the applicable accounting standards have

been followed along with proper explanations relating to material departures.

(b) The Directors have selected such accounting policies and applied them consistently

and made judgment and estimates that are reasonable and prudent so as to give true

and fair view of the state of affairs of the company for that period.

(c) The Directors had taken proper and sufficient care for the maintenance of adequate

accounting records in accordance with the provisions of the Act for safeguarding

the assets of the company and for preventing and detecting fraud and other

irregularities.

(d) The Directors have prepared the annual accounts on a going concern basis.

14.  Acknowledgement

The Directors wish to place on record their sincere thanks to Ministry of Railways, State

Governments, Zonal Railways, The Statutory Authorities and Government agencies for

their continued support and patronage.
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The Board would also like to acknowledge with thanks the co-operation extended by C&AG,

the Statutory Auditors and the Bankers of the Company.

The Board of Directors acknowledge and wish to place on record their appreciation for the

co-operation and support extended by the associates, the DFCCIL employees and others

who have extended their valued co-operation, support and guidance to the company, from

time to time.

For and on behalf of the Board

(S.S. Khurana)

Chairman

Date : 12 August, 2009

Place : New Delhi
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Annexure –“A”

CORPORATE GOVERNANCE REPORT

1. A Brief Statement on Company’s Philosophy on Corporate Governance

DFCCIL’s philosophy on Corporate Governance enshrines the goal of achieving the highest

levels of transparency, accountability and equity in all spheres of its operations and in all its

dealing with the shareholders, employees, the government and other parties. DFCCIL is

concerned with ensuring that business ethics, values and morals are adhered.

The key value is to believe in Speed, Sincerity and Success. The cardinal principal such as

accountability, responsibility, transparency and fair disclosures serve as the means for

achieving this.

2. Board of Directors

On the date of report, the total strength of the Board of Directors of the Company is Seven

comprising four whole-time directors, three part-time official Directors as Government

nominee including the part- time official Chairman.

In terms of Article 81 of the Articles of Association of the Company, The President of

India makes the appointment of Directors of the Company.  Presently, there is no

independent director on the Board of the Company. As regards part time (Official

Directors), Sh. Deepak Krishan ceased to be Director due to his promotion as General

Manager, Eastern Railways.

Sh. K.C. Jena ceased to be Chairman DFCCIL w.e.f. 18.02.2009 consequent upon his

superannuation from Railways vide Railway Board letter No 2009/Infra/6/2 dated

18.02.2009. Sh. S.S. Khurana, Chairman Railway Board joined as part-time Chairman

DFCCIL w.e.f 18.02.2009 in terms of Presidential order dated 18.02.2009 issued by Ministry

of Railways, Government of India.
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The composition of the Board of DFCCIL, on the date of report, along with directorships

held by them and their attendance in the Board meetings held during the financial year

2008-09 and last Annual General Meeting is tabled below:

S. 

No.  

Category of 

Directors  

Name of 

Directors/Date of 

Appointment  

Number of 

Directorships/ 

Chairmanships 

in public 

companies 

including 

DFCCIL and 

excluding 

private 

Companies 1 

Total No. of 

Committee 

Memberships/ 

chairmanships 

in public 

companies 

including 

DFCCIL and 

excluding 

private 

companies  

No of 

Board 

Meetings 

during 

2008-2009 

Held 

(during 

their 

respective 

tenures) 

No. of 

Board 

meetings 

attended  

Last 

AGM 

attended  

(I) Chairman (Part-time official)  
 

     

1.  Chairman/ 

Railway Board  

 

Sh. S.S. Khurana 

Appointed on 

18.02.2009   

 

As Chairman-2 Nil  1 1 N.A 

(II) Whole-time Director       

2 Managing Director Sh.V.K. Kaul 

(Held office on 

15.09.2007) 

 

1 1        5 5 Yes 

3.  Director (Finance)  

 

Sh.R.K. Sinha  

(Held office on 

17.09.2007) 

 

1 1        5 5 Yes 

4.  Director (Operation 

& Business 

Development) 

 

Sh. P.N. Shukla 

(Held office on 

15.10.2009) 

 

1 2 5 5 Yes 

5.  Director (Project 

Planning )  

Sh. B.B. Saran 

(Held office on 

19.06.2008)  

 

1 1        4 3 Yes 

(III) Director ( Part-time official) 2 

 

 

 

     

6.  Adviser (Infra) 

Railway Board  

Sh. Pradeep 

Bhatnagar 

( held office on 

28.02.2008) 

1 1 5 5 Yes 

7. Advisor of Deputy 

Chairman , Planning 

Commission  

Sh. Gajendra 

Haldea 

(Held office on 

02.05.2008) 

1 Nil 5 5 No 

 

s

15.10.2007)
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The following Directors ceased to hold office during 2008-2009.

NOTES:

1. The Directorships and memberships in the Committees being held by the Directors are

within the limits laid down under Companies Act, 1956.

2. The term “part –time official” indicates the Government nominated Directors on the Board

of DFCCIL who are the official of the Ministry of Railways and Planning Commission.

3. The membership in the Audit Committee, Shareholders Committee, Grievance Committee

and Remuneration Committee are being considered for counting the number of member-

ships.

S. 

No.  

Category of 

Directors  

Name of 

Directors  

Number of 

Directorships/ 

Chairmanshi

ps in public 

companies 

including 

DFCCIL and 

excluding 

private 

Companies 1 

Total No. of 

Committee 

Memberships/ 

chairmanships in 

public companies 

including DFCCIL 

and excluding 

private companies  

No of Board 

Meetings 

during 2008-

2009 

Held (during 

their 

respective 

tenures) 

No. of 

Board 

meetin

gs 

attend

ed  

Last AGM 

attended  

(I) Chairman (Part-time official)  

 

1.  Chairman/ 

 Railway Board 

(Held office from 

19.09.2007 to 

18.02.2009)  

Sh. K. C. 

Jena   

As Chairman -

2 

Nil  4 2 Yes 

(III) Director (Part-time official) 2 

 

2. Addl. Member 

(Fin)/Railway 

Board  

(Held office from 

30.10.2006 to 

07.04.2008)  

Sh. R. 

Ashok 

1 1 Nil Nil NA 

3.  Addl. Member 

(CE)  Railway 

Board    

(Held office from 

28.02.2008) 

Sh. 

Deepak 

Krishan  

1 1 4 2 Yes  

 

Chairmanships
in public
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During the financial year 2008-2009, the Board of Directors met Five times to transact the

business and atleast one meeting was held in each quarter, thus, complying with the provisions

of Companies Act, 1956 relating to Board Meetings.  In all the cases of absence of Director,

Leave of Absence was granted under clause (g) of sub-section (1) of section 283 of the

Companies Act, 1956. The meetings of Board of Directors of DFCCIL were held on following

dates as mentioned below:

S.No Quarter Dates

1 For the quarter ended June 2008 07.05.2008

27.06.2008

2. For the quarter ended September 2008 24.09.2008

3. For the quarter ended December 2008 29.12.2008

4. For the quarter ended March 2009 23.03.2009

Brief Resume of Directors appointed after the date of last Directors Report

during the financial year 2008-2009.

Sh. S.S. Khurana, Chairman, Railway Board was appointed as Chairman, DFCCIL vide

Railway Board’s letter No 2009/Infra/6/2 dated 18.02.2009. An officer of 1971 batch of the

Indian Railway Service of Electrical Engineering (IRSEE), Shri Khurana worked in various

capacities in Indian Railways. Born in the year 1950, Shri Khurana did Electrical Engineering

from University of Roorkee (Now IIT/Roorkee). He also served as General Manager, East

Coast Railway, General Manager, Eastern Railway, Additional General Manager, Northeast

Frontier Railway, Chief Electrical Engineer in the Central Organization for Railway

Electrification (CORE), Allahabad, Divisional Railway Manager, Adra (South Eastern

Railway), Additional Divisional Railway Manager, Dhanbad, Chief Project Manager,

Railway Electrification at Ambala and has also worked in the research and design aspects

of electric locomotives in the Research, Design & Standards Organization, Lucknow. He

has also received valuable experience through training in Sweden, Japan and USA. He has

also attended Advance Leadership Programme at Stern Business School, New York, USA.

Sh. S.S. Khurana also holds the position of the Chairman /IRCON.
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3. Audit Committee

Audit Committee was constituted on 14.03.2008. The Committee acts in accordance with

the terms of reference of the Board which are:

• To discuss with the auditors periodically about internal control systems;

• To discuss and decide about the scope of audit including the observations of

auditors;

• To review the half-yearly and annual financial statements before submission to the

Board and also ensure compliance of internal control systems;

• To investigate into any matter relating to financial management including the Audit

Report;

• To appoint an internal Auditor and to set the terms and conditions of appointment,

including the remuneration payable;

• Any other matter brought to the notice of the Audit Committee by Board of

Directors.

Audit Committee of the Board was re-constituted on 27.06.2008 with following as its

members namely Sh. P. N. Shukla, whole time Director, Sh. Deepak Krishan & Sh. Pradeep

Bhatnagar, part-time official Directors. Sh. Pradeep Bhatnagar, Adviser Infrastructure was

appointed as member of the Audit Committee in place of Sh. R. Ashok, who has been

transferred to Telecom Commission as Member Finance and was elected as Chairman of

the Audit Committee at the meeting held on 29.12.2008.

Sh. Deepak Krishan, Ex-Additional Member (CE)/Railway Board was promoted as General

Manager/Eastern Railway. Therefore, at the Board meeting held on 16.06.2009, Sh. B. B.

Saran, Director (PP) was appointed as a member of the Audit Committee in his place till the

independent Directors are appointed by the President of India.

During the year under review, the Audit Committee met 4 times on the following dates

07.05.2008, 21.07.2008, 29.12.2008 and 31.03.2009.
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The attendance of the members of the Committee is produced below:

Member Position Meeting held** Meeting attended ***

Sh. Deepak Krishan Chairman 3 2

Sh. Pradeep Bhatnagar Chairman*/Member 3 3

Sh.P.N. Shukla Member 4 4

* Sh. Pradeep Bhatnagar was elected as Chairman of Audit Committee in place of Sh. Deepak Krishan at

the meeting held on 29.12.2008.

** “Meeting held”- denotes the number of meetings held during the tenure of the member of the

Committee.

*** “Meeting attended”- denotes the number of meetings attended by the member during his tenure.

4. Remuneration of Directors

DFFCIL, being a wholly owned Government Company under Companies Act, 1956, the

whole-time Directors of the Company are appointed by President of India through Ministry

of Railways. The functional Directors so appointed, draw remuneration under Industrial

Dearness Allowance (IDA) pattern of pay scale pre-determined by the Government and as

per the terms and conditions issued by Government of India from time to time.

The part-time official (Government Nominee) Directors on the Board of the Company do

not draw any remuneration from the Company. They draw remuneration from the

Government only as Government officials.

5. Disclosures

1. There has not been materially significant related party transaction having potential

interest with the Company at large.

2. The Company has not been imposed penalty by any statutory authority owing to

non-compliance under Laws.

3. The Company has taken full initiatives to comply with the guidelines on Corporate

Governance issued by Department of Public Enterprises. In accordance with the

guidelines, DFCCIL evolved a Code of Business Conduct and Ethics for its Board

Members and Senior Management Personnel and has also included Corporate

Governance and Management Discussion and Analysis Report in the Director

Report for the year 2008-2009.
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4. All items of expenditure debited in the books of accounts of DFCCIL are for the

purpose of project execution entrusted to DFCCIL and are related to project

execution.

5. There are no personal expenses incurred for the Board of Directors.

6. Means of Communication

The audited annual financial results and Annual Report are displayed on DFCCIL website

www.dfcc.in. Tenders/EOIs, details of tenders/contracts awarded, Corporate Mission and

other details are posted on the Website of the Company and are updated from time to

time.

7. Audit Qualifications

The Company has been putting all the efforts towards ensuring a regime of unqualified

financial statements and there have been no significant qualifications.

8. Training of Board Members

DFCCIL is committed to Ethical Corporate Governance. In this regard, it takes initiatives

to train its Board members in the business model of the Company. As a practice, a set of

documents relating to the Company including Annual Report, Memorandum and Articles

of Association are furnished to a Director on his joining the Board.

9. Code of Business Conduct & Ethics

As per the guidelines of Department of Public Enterprises, the company has laid down its

Code of Business Conduct and Ethics, approved and adopted by the Board of Directors

of DFCCIL. The Code of Conduct came into force w.e.f. 1st day of April 2009.The Code

of Conduct is also posted on the Website of the Company at www.dfcc.in.

10. Compliance Certificate

The Certificate obtained from a practicing Company Secretary regarding compliance of the

conditions of Corporate Governance in accordance with the guidelines issued by Department

of Public Enterprises has been included in the Annual Report.
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Annexure “B”

MANAGEMENT DISCUSSION AND

ANAYLSIS REPORT

Industry Structure and Developments

The country’s economy depends on the industrial development and growth of the country’s

infrastructure. Infrastructure has many segments, and the Corporation belongs to the Rail

Transport segment of Infrastructure.

Rail transport is one of the most common modes of long-distance travel freight transport

and caters to transportation requirements of a substantial part of the Indian economy. The

rail network in the country stretches for a total length of 63,140 km and transports nearly 7

billion passengers and over 800 million tonnes of freight annually.  Indian Railways is the

second largest utility and commercial employer in the world. With its pace of growth in

recent years, railway system of India has emerged as one of the most vibrant rail networks

in the whole world.

“Dedicated Freight Corridor Corporation of India Limited (DFCCIL)” is a Special Purpose

Vehicle created to undertake planning & development, mobilization of financial resources

and construction, maintenance and operation of Dedicated Freight lines covering

approximately 3300 route kilometers on two Corridors - Eastern Corridor from Ludhiana to

Sonnagar, which has now been extended upto Dankuni, and Western Corridor from Jawahar

Lal Nehru Port, Mumbai to Tughlakabad/Dadri along with interlinking of the two corridors

at Dadri. DFCCIL is a Schedule–‘A’ Central Public Sector Enterprise under the administrative

control of Ministry of Railways.

Strength

A Dedicated Freight Corridor with independent management exclusively for freight

movement along with the feeder routes will ensure availability of sufficient capacity in the

face of rising demand for transport and will provide speedy and reliable services to various
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freight customers. Feeder routes on the existing Indian Railways network will also be

upgraded to provide seamless movement to and from DFCC. DFCCIL should be able to

function with a market focus and business orientation in respect of construction, operation

and maintenance of corridors.

Weakness

In order to execute a mammoth project of DFCCIL, land is to be acquired in a time bound

manner, involving different States. This needs interactions with State Governments/Zonal

Railways and other authorities to get clearances /approvals. Time bound execution of the

project might be hindered on account of delays in getting approvals from the concerned

authorities.  Initially, the source of traffic would be the diverted traffic from the existing

railway network.  Independent incremental traffic would yield once the Logistics Parks

come up along the freight corridors. The existing network would serve as the feeder link

for the DFC – they need to be strengthened by Ministry of Railways to cater to heavy

haul.

Opportunity

DFCCIL has the opportunity to provide and arrange integration of various freight systems,

including, but not limited, to feeder transport services and ancillary arrangements like logistic

parks, container terminals etc. These would yield incremental traffic from other modes of

transport to Rail. Moreover, development of these parks on PPP module will bring more

opportunities.

Threats

In the past, National Projects have suffered for non-availability of land in time as it is a time

consuming procedure. Delay in funding of the project affects the progress of the implemen-

tation of the project.

Strategies

To ensure the timely execution of the project, Company would facilitate the land acquisition

in different States, at the same time ensuring compliances with National Rehabilitation and
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Resettlement Policy adopted by Government of India. Efforts would be made to secure

detailed Social Impact & Environmental Impact Assessment (SIA & EIA) of the Project.

Outlook

Mission of the Corporation is to augment the freight capacity of the Railway infrastructure

in the country in such a manner as will be conducive to increase in productivity and overall

development of various sectors of the economy that depend upon Railway transportation

for their freight movement needs.

The Corporation aims to create Dedicated Freight Corridors as required by Ministry of

Railways. Such Corridors shall be constructed in a manner that will ensure: (a) optimal

time and cost for each unit of freight movement; (b) Application of latest technologies in

the field of Railway Infrastructure, and (c) such construction is in line with the government

policies of promoting environmental conservation and development, (d) adoption of

technologies that will reduce life cycle cost and unit cost of Operation and maintenance.

Road Ahead

• DFCC is going to be the nucleus of Industrial & Economic Growth of the Country

• It is bound to bring a paradigm shift in freight movement ensuring Railway’s contin-

ued pivotal role in economic renaissance of the country

• DFCC is committed to its motto of ‘SSS’ – ‘Sincerity, Speed and Success’ which

would lead to fulfillment of the immediate core objective of timely completion of

the project.

Risks and Concerns

Timely land acquisition is quiet essential for the success of the project.  It is being given the

highest priority.  The main concern being faced by DFCCIL in the implementation of the

project is non availability of land on time and further delay in funding of the project may

affect the pace of the implementation of the project.

Internal Control Systems

An effective internal control system is desired in a Corporation to protect assets and other
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resources (e.g. human resources) from misappropriation, inefficient use or exposure to

unwarranted risks.  An effective internal Control system is a fundamental component of

good governance. The internal control system is adequate commensurate with the size of

the Company. A system of internal audit by internal auditors ensures adequacy of internal

control system. The reports of the internal auditor, comments of the statutory auditor and

the Comptroller and Auditor General of India are also reviewed by the Audit Committee of

the Board of Directors and implementation of the recommendations are monitored.

Human Resource Development and Industrial relations

During the year under review, Industrial Relations remained harmonious and cordial.

Corporate Social Responsibility

As a practice of Good Corporate Governance, the Corporation is committed towards the

welfare of the society as a whole and owes a responsibility towards the society. Corporation

donated Funds to Railway Minister’s Relief Fund on account of floods in the North Indian

state of Bihar.
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Annexure “C”

CERTIFICATE ON CORPORATE GOVERNANCE

N a v n e e t  A r o r aN a v n e e t  A r o r aN a v n e e t  A r o r aN a v n e e t  A r o r aN a v n e e t  A r o r a
Company Secretary

JE-9, 104, (First Floor), Aashirwad Complex, Malviya Enclave,

(Opp. M-Block, Tikona Park), Malviya Nagar, New Delhi-110017

Website: www.navneetaroracs.com

Email: contact@navneetaroracs.com/ aroranavneet@redif.mail.com

Phone: 011-29545877, 9810328141, Fax: 011-29542217

To the Members of

M/s. Dedicated Freight Corridor Corporation of India Limited

Regd Office: Room No 101/A,

Rail Bhawan, Raisina Road,

New Delhi-110001

REG: COMPLIANCE CERTIFICATE WITH REFERENCE TO COMPLIANCE

OF CONDITIONS OF CORPORATE GOVERNANCE UNDER

GUIDELINES ON CORPORATE GOVERNANCE FOR CENTRAL PUBLIC

SECTOR ENTERPRISES 2007

1. This Certificate is in accordance with compliance of conditions of Corporate Governance

by M/s. Dedicated Freight Corridor Corporation of India Limited. (Hereinafter

referred to as “Company”) for the Financial year ended on 31st March, 2009 as

stipulated in the Guidelines issued for Central Public Sector Enterprises 2007

effective from 22nd June 2007 (Hereinafter referred to as “Guidelines”).

2. The Compliance of conditions of Corporate Governance is the responsibility of the

Management. My examination is limited to review of procedures and implementation

thereof, adopted by the Company for ensuring the compliance of the conditions of

Corporate Governance as stipulated in the said guidelines. It is neither an audit and nor

an expression of opinion of the financial statement of the Company. My responsibility

is to carry out an examination, on the basis of my professional judgment so as to award

a reasonable assurance of the correctness and completeness of the records for the purpose

of this certificate.
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3. I have obtained all the information and explanations which to the best of my knowledge

and belief were necessary for the purposes of certification and have been provided with

such records, documents, certifications etc as had been required by me.

4. I certify that in respect of the aforesaid financial year ended 31st March 2009, the company

has complied with various provisions of the Guidelines in its Corporate Governance

Report except:

a) Clause No. 3.1 relating to composition of Board of Directors by appointment of

One Third of Board Members as Independent Director,

b) Clause No. 3.5 relating to defining functional role clarity between Board of

Directors &Management,

c) Clause No. 3.6 relating to integration and alignment of Risk Management System

and

d) Clause No. 4 relating to appointment of two third of members of the committee as

independent directors, requisite quorum of  two director in each committee meeting,

appointment of Independent Director as Chairman of Audit Committee Meeting

and defining role and power of Audit Committee members.
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ANNUAL ACCOUNTS

2008-2009
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K.G. SOMANI & CO.
CHARTERED ACCOUNTANTS

Off. : 23252225, 23277677

Fax :  23260086

E-Mail : kgsomani@vsnl.com

3/15, ASAF ALI ROAD

NEW DELHI-110002
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