Dedicated Freight Corridor Project (Western Corridor Phase-1 & 2)
Package -5A TPWS Works

Rewari-JNPT Section

Revised Table: Coordination Events and Key Milestones (ATB - 8.2 of Contract ST P-5A)

No. of Week (days) refer to commencement date for this particular contract

Attachment: Addm 2-3

Coordination
Coordination Event of Milestone nos. of Description Date*
No. of Weeks
S. (Days) from
No. Commencement
Date
STP- | STP-5] STP- | CTP-1 | CTP-3 | CTP- CTP- CTP- | RSP- | STP- | STP-5| STP- CTP-1 CTP-3 CTP- CTP- CTP- | RSP-
5A 17 &2 11 12 13 7 5A 17 &2 11 12 13 7
1 | STA-1 | ST-1 ST-1 Inception Report. 14 W (98 D)
2 | STA-2 | ST-2 ST-2 Final submission of Preliminary Design. 18 W (126 D)
3 | STA-3 | ST-3& CT-4 Commence Detailed Designs based on | 18 W (126 D)
ST-4 final alignment drawings for CTP-1 & 2
and CTP-3.
4 | STA-4 Commence Detailed Designs based on 30 W (210 D)
final alignment drawings for CTP-13.
5 | STA-5 Commence Detailed Designs based on 30 W (210 D)
final alignment drawings for CTP-12.
6 | STA-6 Commence Detailed Designs based on 66 W (462 D)
final alignment drawings for CTP-11.
7 | STA-7 | ST-5 ST-6 Finalize Location of Porta Cabins for 55 W (385 D)
Automatic Signalling and Telecom Huts &
Radio Towers in Block sections.
8 ST-6 ST-7 Complete Detailed System Design and | 76 W (532 D)
Installation Design.
9 | STA-8 | ST-7 ST- Commence construction of Sig & Telecom | 41 W (287 D)
1(1) on Rewari — Dabla section.
10 ST-8 ST- MS-1 Completion of all Sig & Telecom works on | 92 W (644 D)
1(2) Rewari - Dabla section for
commencement of Testing of prototype
Loco.
11 ST-10 Commence construction of Sig & Telecom | 71 W (497 D)
on Dabla - Igbalgarh section.
12 ST-11 ST- Commence construction of Sig & Telecom | 95 W (665 D)
1(1) on lgbalgarh- Makarpura section.
13 ST-8 Commence construction of Sig & Telecom | 88 W (616 D)
on Makarpura - Sachin section.
14 ST-9 Commence construction of Sig & Telecom | 88 W (616 D)
on Sachin - Vaitarna section.
15 ST-10 Commence construction of Sig & Telecom | 114 W (798 D)
on Vaitarna - INPT section.
16| STA-9 Commence construction of TPWS on | 41 W (287 D)
Rewari — Igbalgarh section.
17| STA- Commence construction of TPWS on | 95 W (665 D)
10 Igbalgarh- Makarpura section.
18| STA- Commence construction of TPWS on | 88 W (616 D)
11 Makarpura - Sachin section.
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Coordination Event of

Milestone nos. of

Description

Coordination
Date*

No. of Weeks
(Days) from
Commencement
Date

ST P-
5A

ST P-5

ST P-
17

CTP-1
&2

CTP-3

CTP-
11

CTP-
12

CTP-
13

RS P-

ST P-
5A

ST P-5

ST P-
17

ctp-1 | ctP-3 | CTP-
&2 11

CTP-
12

CTP-
13

RS P-

19

STA-
12

Commence construction of TPWS on
Sachin - Vaitarna section.

88 W (616 D)

20

STA-
13

Commence construction of TPWS on
Vaitarna - INPT section.

114 W (798 D)

21

ST-12

ST-11

Commence construction of Sig & Telecom
in OCC.

113 W (791 D)

22

ST-14

ST-
2(3)

MS-2

Completion of all Sig & Telecom works on
Rewari — Igbalgarh section as well as in
OCC for commencement of Integrated
testing.

145 W (1015 D)

23

ST -
15

ST-
2(2)

MS-3

Completion of all Sig & Telecom works on
Igbalgarh - Makarpura section as well as
in OCC for commencement of Integrated
testing.

201 W (1407 D)

24

ST-12

MS-1

Completion of all Sig & Telecom works on
Makarpura - Sachin section as well as in
OCC for commencement of Integrated
testing.

196 W (1372 D)

25

ST-13

MS-2

Completion of all Sig & Telecom works on
Sachin - Vaitarna section as well as in
OCC for commencement of Integrated
testing.

196 W (1372 D)

26

ST-14

MS-3

Completion of all Sig & Telecom works on
Vaitarna - JNPT section as well as in
OCC for commencement of Integrated
testing.

222 W (1554 D)

27

STA-
14

MS-1

Completion of all TPWS works on
Rewari — Igbalgarh section as well as in
OCC for commencement of Integrated
testing.

145 W (1015 D)

28

STA-
15

MS-2

Completion of all TPWS works on
Igbalgarh - Makarpura section as well as
in OCC for commencement of Integrated
testing.

201 W (1407 D)

29

STA-
16

MS-3

Completion of all TPWS works on
Makarpura - Sachin section as well as in
OCC for commencement of Integrated
testing.

196 W (1372 D)

Page 2 of 4




Dedicated Freight Corridor Project (Western Corridor Phase-1 & 2)

Package -5A TPWS Works

Rewari-JNPT Section

Attachment: Addm 2-3

Coordination Event of

Milestone nos. of

Description

Coordination
Date*

No. of Weeks
(Days) from
Commencement
Date

ST P-
5A

ST P-5

ST P-
17

CTP-1
&2

CTP-3

CTP-
11

CTP-
12

CTP-
13

RS P-

ST P-
5A

ST P-5

ST P-
17

CTP-1
&2

CTP-3

CTP-
11

CTP-
12

CTP-
13

RS P-

30

STA-
17

MS-4

Completion of all TPWS works on
Sachin - Vaitarna section as well as in
OCC for commencement of Integrated
testing.

196 W (1372 D)

31

STA-
18

MS-5

Completion of all TPWS works on
Vaitarna - JNPT section as well as in
OCC for commencement of Integrated
testing.

222 W (1554 D)

32

ST -
17

CT-8

EM-11

MS-5

MS-5

Completion of all S&T works as per scope
of works on Rewari — Igbalgarh section
and taking over of Works by Employer.

157 W (1099 D)

33

ST -
18

CT-9

MS-6

MS-3

Completion of all S&T works as per scope
of works on Igbalgarh - Makarpura
section and taking over of Works by
Employer.

213 W (1491 D)

34

ST -
15

MS-4

Completion of all S&T works as per scope
of works on Makarpura - Sachin section
and taking over of Works by Employer.

208 W (1456 D)

35

ST -
16

MS-5

Completion of all S&T works as per scope
of works on Sachin - Vaitarna section and
taking over of Works by Employer.

208 W (1456 D)

36

ST -
17

MS-6

Completion of all S&T works as per scope
of works on Vaitarna - JNPT section and
taking over of Works by Employer.

234 W (1638 D)

37

STA-
19

MS-6

Completion of all TPWS works as per
scope of works on Rewari — Igbalgarh
section and taking over of Works by
Employer.

157 W (1099 D)

38

STA-
20

MS-7

Completion of all TPWS works as per
scope of works on Igbalgarh - Makarpura
section and taking over of Works by
Employer.

213 W (1491 D)

39

STA-
21

MS-8

Completion of all TPWS works as per
scope of works on Makarpura - Sachin
section and taking over of Works by
Employer.

208 W (1456 D)

40

STA-
22

MS-9

Completion of all TPWS works as per
scope of works on Sachin - Vaitarna
section and taking over of Works by

208 W (1456 D)
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Coordination
Coordination Event of Milestone nos. of Description Date*
No. of Weeks
S. (Days) from
No. Commencement
Date
STP- | STP-5] STP- | CTP-1 | CTP-3 | CTP- CTP- CTP- | RSP- | STP- | STP-5] STP- CTP-1 CTP-3 CTP- CTP- CTP- | RSP-
5A 17 &2 11 12 13 7 5A 17 &2 11 12 13 7
Employer.
41| STA- MS-10 Completion of all TPWS works as per | 234 W (1638 D)
23 scope of works on Vaitarna - JNPT
section and taking over of Works by
Employer.
42| STA- ST - ST - L-6, Complete supply of On-Board TPWS | 416 W (2912 D)
24 20 18 L-11, | equipment.
L-12.3
& L-15
43| STA- | ST-21 ST - MS-11 | MS-8 MS-7 L-15 | Completion of Integrated testing and | 442 W (3094 D)
25 19 commissioning of all 200 Locos (120 for
Phase 1 & 80 for Phase 2) and taking
over of Works by Employer.
W-weeks
D-days

* Coordination Date” means the date specified in the Contract for the handing over/back of a working area to/from the Other Contractor for a smooth implementation of the overall construction work. The Coordination Date shall not cause
a taking-over of any section or part of the Works.

** Coordination Event” means the event having interface with Other Contractors during the execution of the Works at Site.
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