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DFCCIL AND INLAND WATERWAYS AUTHORITY OF INDIA (IWAI)
HAS SIGNED A MOU FOR DEVELOPING MULTI-MODAL

A Memorandum of Understanding (MoU) was signed between
Dedicated Freight Corridor Corporation of India (DFCCIL) and
Inland Waterways Authority of India (IWAI) on 19.03.2015 for
collaboration through convergence between inland waterways
and Railway connectivity. The MoU was signed by Shri Amitabh
Verma, Chairman, IWAI and Shri Adesh Sharma, Managing
Director, DFCCIL in the presence of the Hon'ble Minister
for Railways Shri Suresh Prabhu, the Hon'ble Minister for
Shipping, Road Transport and Highways Shri Nitin Gadkari,
Chairman Railway Board Sh. A K Mittal and Secretary Shipping
Sh. Rajive Kumar.

Speaking on the occasion Hon'ble Minister for Railways Shri
Suresh Prabhu said that this is a landmark event. He added that
India has large coast but there are a large number of states
which are land locked .There is huge potential for providing
connectivity through Inland Waterways, Railways and
Roadways. The development of Inter modal terminal using
synergy of DFCCIL and IWAI will help in reducing unit cost of
transport logistics and will be Eco friendly. He further added
that DFC will be game changer in the field of transport logistics.
Hon'ble Minister for Shipping, Road Transport and Highways
Shri Nitin Gadkari said that MoU is another step towards
turning the Make in India vision in to reality. The synergy
between the Ministry of Railways and Shipping would provide a
boost to the development of multi-modal logistics terminals

LOGISTICS TERMINALS NEAR VARANASI

along National Waterways, he added. The Minister also
underlined the initiative to convert 101 rivers into inland
waterways. As per the MOU, IWAI and DFCCIL will collaborate to
provide logistics support to facilitate business development in
the hinterland and its feeder routes. To begin with, IWAI and
DFCCIL will work jointly to undertake techno economic
feasibility of the project for setting up of a logistics terminal at
Varanasi

The National Waterway - 1 runs parallel to the Allahabad and
Varanasi stretch of the Eastern Dedicated Freight Corridor
(EDFC) of DFCCIL. The joint development of a state-of-the-art
and first of its kind logistics hubs at Varanasi and other places
promises to bring together inland waterways, rail and road
connectivity, providing seamless, efficient and cost effective
cargo movement.

There exists a good potential for storage and warehousing at the
proposed terminal at Varanasi, apart from the scope for
developing large movement of cargo through inland waterways,
rail and road. The development of multi-modal terminal will
provide a new boost to the supply chain of the anticipated
industrial developmentinthe area.

DFCCIL and IWAI will set up a Coordination Group (COG), with
two members from each organisation, for effective
implementation of the MoU.
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CONTRACT AGREEMENT SIGNED FOR THE WORK OF ELECTRIFICATION OF
TRACK IN REWARI - VADODARA SECTION OF WESTERN DEDICATED FREIGHT CORRIDOR
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The Contract Agreement for the work of Electrification of Track of
Dedicated Freight Corridor for the section Rewari to Vadodara
(Makarpura), Contract Package - 4 (ICB No. EMP-4) was signed on
04.03.2015 between Dedicated Freight Corridor Corporation of
India Limited (DFCCIL) and Sojitz-L&T Consortium at DFCCIL

Corporate Office, Pragati Maidan Metro Station Building Complex.
Shri Adesh Sharma MD/DFCCIL, Shri D.S. Rana Director/Infra, Shri H.
D. Gujarati Director OP & BD, Shri. Anshuman Sharma Director/PP
and Mr. Osayasu Sano and other representatives from M/s Sojitz-
L&T were present on the occasion. The Contract is for the execution
of the work of Traction Power Supply, Over Head Equipment (OHE)
and SCADA on the Western DFCCIL track from Rewari to Vadodara
(Makarpura) which is 925 Track KM long at a cost of Rs. 2582 Crores.
This is the largest Single Railway Electrification work in India so far
and will be funded by Japan International Cooperation Agency. The
work is likely to commence in the month of April 2015 and will take
almost 4 years for completion. The high rise Over Head Equipments
will enable operation of Double Stack Container on this route. Most
recent technologies which are in use worldwide like 2x25 kV system,
Scott Connected Transformer, Modular Cantilever assembly etc. will
be adopted in this project.

DFCCIL SIGNS MOU WITH MINISTRY OF RAILWAYS

The Dedicated Freight Corridor Corporation of India Limited and
Ministry of Railways has signed a Memorandum of Understanding
(MOU) for the year 2015-2016 on 30.03.2015. The MOU has been
signed by Shri Adesh Sharma, Managing director, DFCCIL on behalf

of DFCCIL and Shri P C Gajbhiye, Secretary Railway board on behalf
of Ministry of Railways. On this occasion Shri. Anshuman Sharma
Director/PP, Shri H. D. Gujarati Director OP & BD, Shri M. K. Mittal
Director/Finance, ShriD.S. Rana Director/Infra, DFCCIL and officials
of ministry of Railways were also present. The MOU lays down the
targets for various important activities of DFCC projects. The MOU
will also help DFCCIL for timely release of adequate funds for
execution of the project, land acquisition and continuance of full
assistance by the ministry of Railways in deputing Railway officials
on tenure basis to work in DFCCIL.

Eastern & Western Dedicated freight corridors will contribute in a
great manner towards the economic development of the states
encompassing them as well as to ease the traffic load on existing
Indian Railways network. The core sector like power houses,
fertilizer, food grains, and POL movement including export import of
the country will be benefitted by this infrastructure.

WORLD BANK PREPARATORY MISSION VISITS DFCCIL

The World Bank preparatory Mission visited India from 19th to 30th
January 2015 in connection with preparation & sanction of loan for
Khurja- Ludhiana section of Eastern Dedicated Freight Corridor
(APL-3).The mission also reviewed the progress of Civil works, visited
project site and also had detailed review with project management
consultant, Quality and Safety Audit consultant, Social
Environmental Safety Monitoring and Review consultant. The
mission expressed satisfaction over the completion of evaluation for
award of CST works contract package 201 & 202. The World Bank
mission also reviewed several other important milestones in
procurement and other progress made by DFCCIL. The World Bank
team was led by Mr. Ben Eijbergen and the DFCCIL team was headed

by Shri Adesh Sharma, Managing Director, DFCCIL. Other Directors
of the company and high officials also attended the meetings with
World Bank Mission. It may be recalled that the World Bank has
agreed in principle to part finance the Eastern Corridor project from
Mughalsaraito Ludhiana, which has been divided into 3 phases. The
total in principle loan commitment is USS$ 2.725 billion, out of which
the loan for the first phase to the tune of USS 975 million was
sanctioned in May, 2011 and the loan agreement was signed in
October, 2011. Loan for phase - Il i.e. Kanpur - Mughalsarai section
was sanctioned for US $ 1100 million in April 2014 and the
agreement was signed in December, 2014
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Highlights of the Quarter January- March 2015 _

Major Achievements

* Civil works on Bhaupur-Khurja section are progressing well.
OHSAS 18001-2007 and ISO 14001:2004 certification has been
taken by the contractor (TATA-ALDESA JV) for undertaking
Design and Construction of Civil, Structure and Track works
inthe section. There is 3 fold increase in the progress of work &
total expenditure during the quarter was Rs. 250 cr.

* Sone Bridge between Dehri-on-Sone & Sonenagar is the
largest bridge (3060 mtr) to be constructed on DFCC system.
During the quarter, Ist PSC Box Girder weighing 330 MT was
launched on Sone Bridge.

e The progress of Civil works in Rewari-lgbalgarh section has
picked up. Work on embankment is in progress in about 150
kms and work on 152 minor bridges also started. Earthwork
(combinedfilling & cutting) has reached 60000 cum/day.

e Permission from Mumbai High Court for cutting of mangrove
in Western DFC has been received during March, 15. Final
consent of Forest Department, Gujarat has also been received
for diversion of 2.354 Ha of Reserve Forest Land after a
sustained effort of 4 years.

e The civil contract for Kanpur-Mugalsarai section (402 km.)
has been awarded to M/s. GIL-SIL joint venture at the total cost
of Rs. 5081 cr.

e The contract for PMC to Kanpur-Mugalsarai section has been
awarded to M/s. Systra & Mott Macdonald joint venture

e Contract Agreement for Electrical Package EMP-4 has been
signed on 04.03.2015.

Eastern Corridor

e Durgawati-Sasaram Section: Track linking near Sasaram
West Cabin and Cantilever assembly erection for 2181 masts
out of total scope of 2406 masts have been completed
upto March 15.

* World Bank clearance for the technical bids for System work
of Bhaupur-Khurja (EDFC-1) along with invitation letter
for second stage bid and memorandum for changes
pursuant to first stage technical evaluation has been
received on 21.02.2015. Financial bids will be due in the month
of April. 2015.

e World Bank clearance for PQ evaluation report for S&T Work
(Contract Package 203) for Electrical work (Contract Package
204) has been received on 13.03.2015.

¢ Combined evaluation for Energy Optimization Study has been
completed and draft agreement is under finalization.

e Combined evaluation proposals for Consultancy Services for
Heavy Haul Rail Capacity Development in India (HHRCDI) is
under progress.

Western Corridor

e There is 5 fold increase in the progress of earth work and
concreting on Riwari-Igbalgarh section.

e JICA NOC for Technical evaluation report for Civil and Track
Package 12 & 13 for the section between Sachin-BRC (134 Km.)
and Vaitarna-Sachin (185 km) on WDFC Phase-2 has been
received on 12.03.2015. Price bids have been opened on
18.03.2015 and are under evaluation.

e JICA NOC for PQ evaluation report for Electrical Package for
Phase-ll (EMP-16) has been received on 18.02.2015. Bid
document has beensent to JICAfor NOCon 17.03.2015.

Future Corridor

e PETS Final report has been submitted by M/S RITES in
March,2015.The report consists of alignment, connectivity
with western DFC at Palghar, Eastern DFC at Andal and
Kamarkundu and with East Coast DFC at Hijli.

Land Acquisition

* The total award u/s 20F declared so far is 9353 Ha of land
(WDFC: 5267 ha out of 5989 ha and EDFC: 4086 ha out of 5550
ha) which is approximately 84% excluding Sonnagar-Dankuni

section and overall 81% with compensation amounting to Rs.
6882 Crs. (WDFC:4140Cr., EDFC: 2742 Cr.) till March, 2015.

Human Resource

* Manpower Induction: 53 Executives & 04 Assistant Managers
(Civil, S&T, Electrical & Finance) selected through Open Market
have joined DFCCIL.

* A four day training programme on Financial Literacy was
conducted by The Confederation of Indian Industry (Cll) at
Allahabad from 18.03.2015 to 21.03.2015 to the officers and
staff of DFCCIL for further educating the PAPs on optimum
utilization of the compensation amount.
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OHE, PS1 AND TRANSMISSION
LINE WORK IN NEW DURGAWATI - NEW KARWANDIYA
SECTION OF EDFC

OHE work in Durgawati- Karwandiya section of EDFC is under
progress. In this work OHE foundation, Mast erection,
Cantilever erection, earthing work, wiring of aerial earth wire
and feeder wire has almost been completed. Wiring of
Catenary wire, contact wire and droppering work is also in
advance stage of completion.

On Power Supply Installation side fencing work, equipment
foundation work and control building work of Kudra/SP has
been completed. Equipment erection work at Kudra/SP is
almost complete and busbar work will start shortly. Similarly,
on other switching station locations the fencing work and
equipment foundation work s in advance stage of completion.

The foundation work for towers of 132 kV transmission line is
under progress and total 17 number foundations out of 48
have been completed. The erection of towers has also been
started and total 11 number tower erection has been
completed.

Contrubuteb by : Sh. Rahul Gautam/GGM/Elect./EDFC .

Section with completed OHE wiring
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Employee of the Month

Dec.-2014

k

Shri Arvind Kumar Pandey Shri Prakash Kumar Shri Madhup Kr Upadhyay

Assistant Project Manager/Civil/Mugalsarai/EC Executive/Civil/Mumbai Assistant Project Manager/Civil/Noida/WC
Shri AK Pandey was selected as Shri Prakash Kumar was declared the Shri Upadhyay was nominated as
Employee of the Month for December Employee of the Month for January Employee of the Month for February
2014 on account of his outstanding 2015 for his diligence to duty beyond 2015 on account of his dedicated and
services and conscious efforts to abide the call of work responsibilities and for single-minded efforts to identify land
by project implementation deadlines his application to all the tasks allocated =~ ownership details for mutation and
and quality conscious work-processes, to him, as a team member of the task acquiring of land by the organisation,
as part of the Projects Team in his force for the Mumbai region of the for its Noida Unit, by intensive
division of the Eastern Corridor. organisation. coordination with both RIICO and

UIT officials.
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Shri Adesh Sharma MD, DFCCIL Inspected Construction activities at Sone Bridge Shri Adesh Sharma MD, DFCCIL Inspected Construction activities at Sone Bridge
Near Son Nagar Near Son Nagar

Girder Launching at Sone Bridge WDFC- Subgrade work under progress in CTP-1
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