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/ World Bank Procurement - Basic Features

Eastern Dedicated Freight Corridor from Mughalsarai to
Ludhiana is being financed by World Bank and as per the loan
condition, Procurement procedures, Procurement
documents of funding agency i.e. World Bank are being
followed. Basic features of the World Bank Procurement are as
given below.

Procurement is being carried out in accordance with the
World Bank's “Guidelines: Procurement under IBRD Loans and
IDA Credits” dated January 2011 (Procurement Guidelines),
and “Guidelines: Selection and Employment of Consultants by
World Bank Borrowers” dated January 2011 (Consultant
Guidelines).

GPN (General Procurement Notice) for the project is
published in the Newspapers, UNDB online (through Client
Connection of World Bank), DFCCIL website for creating
awareness among bidders/consultants regarding
opportunities and interested applicants are advised to contact
the client so that they can be advised personally at the time
when the opportunity arises.

Contract Strategy for the project is finalized in consultation
with World Bank which include numbers of
contracts/packages/ single package/multiple packages etc.
Design Built Lump-Sum Contract has been adopted for Works
Contract.

Procurement Plan for all activities are prepared and World
Bank clearance is taken. This Procurement Plan is regularly
updated with revised and actual timelines for each activity till
the award of contract. Depending upon the value of contract,
prior review/post review by the World Bank is decided and all
prior review contracts will require World Bank clearance at
every stage of Procurement.

A. For Works Contract, Prequalification followed by Two Stage
Bidding is being adopted for EDFC Project. At Prequalification
stage, SPN (Specific Procurement Motice) is published in
Newspapers, DFCCIL Website and UNDB online.

After the Prequalification process, First Stage Technical
proposals are invited from Prequalified bidders and during the
technical evaluation process, bidders qualification regarding
continue to meet the requirement of PQ stage, personnel
proposed for the work, equipment availability, sub-
contractor/supplier for the work proposed, method
statement, organization and management, work plan,
documents related to safety, quality, environmental, risk
management plan, performance parameter compliance with
respect to Employer's requirements are evaluated and based
on the technical evaluation, Memorandum titled “Changes
Required Pursuant to First Stage Evaluation.” are finalized and
Second Stage Financial Bids are invited from technical
qualified bidders and bidders are supposed to indicate Price
for Memorandum complied and technically complied bid.

During the Second Stage Financial Evaluation, lowest
evaluated bidder is recommended for award of the contract.
Contract Agreement is signed and award is published on
UNDE online (through Client Connection of World Bank]).

World Bank procedures also permit unsuccessful bidders
to request (in writing) the grounds on which their bids were
notselected.

B. For Consultancy Contract, QCBS (Quality and Cost Based
Selection) procedure is being adopted. Depending upon the
nature of the Consultancy, Standard Time based/Lump-sum
contract document of World Bank are adopted.

For inviting Consultant, first EQl (Expression of Interest) is
published inthe Newspapers, DFCCIL website and UNDB online.

After finalization of shortlist (which consist of 6 consultants
with wide geographical spread and no more 2 consultants
from one country and at least 1 consultant from developing
country) RFP isissued to shortlisted consultants.

RFP submitted by the consultants consist of technical proposal
as well as financial offer in separate sealed envelope. During
the evaluation process, financial proposal envelops are kept
with independent authority and evaluation committee
members do not have access to financial offers before
financial opening.

Technical evaluations are done by evaluation committee
members independently based on technical ewvaluation
criteria as included in the RFP. After the independent
evaluation, technical scores are averaged out and evaluation
report finalized.

Consultant which scores more than required technical score
to pass are invited for opening of their financial proposals in
their presence.

After the opening of financial proposals, combined evaluation
report is finalized based on weightage specified for technical

and financial scores and consultant with highest combined
score is invited for contract negotiation.

After the contract negotiation, contract agreement is signed
and award notice is published on UNDB online.

Consultancy document also provides for provision of debriefing
tothe consultant who request the client forthe same.
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