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DFCCIL SIGNS AGREEMENTS FOR TWO MAJOR CIVIL CONTRACTS
WORTH RS.4300 CRORES FOR WESTERN CORRIDOR
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DFCCIL has signed two Contract Agreements for the civil works for
Vaitarna to Sachin (186 km) and Sachin to Vadodara (134 Km)
sections. The Contracts were signed between DFCCIL and Express
Freight Consortium consisting of M/s Mitsui & Co. Ltd. (Lead

Partner), M/s Ircon International Limited & M/s Tata Projects
Limited on 18.08.2015 at the DFCCIL Corporate Office, New Delhi.
Sh. Adesh Sharma, MD-DFCCIL, Sh. H.D. Gujrati- Director/OP & BD,
Sh. M.K. Mittal- Director/Finance, Sh. D.S. Rana- Director/Infra and
other officers of DFCCIL along with various representatives of the
consortium were present on the occasion.

The contracts are for complete civil works which have been
awarded on design build lump sum basis at the total equivalent
cost of INR 2,171 crores and INR 2,157 crores respectively. The
Contracts are funded by Japan International Cooperation Agency
(JICA). The project execution involves adoption of latest technology
in Construction/Building e.g. use of NTC for Mechanized Track
Laying capable of laying 2 kms of long welded track per day and use
of premium material e.g. 60 kg Head Hardened Rails for longevity in
services to be imported from Japan.

DFCCIL AWARDS FIRST SYSTEM CONTRACT ON EASTERN CORRIDOR

Dedicated Freight Corridor Corporation of India Limited (DFCCIL)
achieved yet another milestone by awarding the System Contract
for Bhaupur (Kanpur)- Khurja Section of EDFC Phase- I. Contract for
this 343 Km length double track line has been awarded to JV of
Alstom India Ltd. (AIL) & Alstom Transport SA (ATSA) on Design
Build lump sum basis at a cost of Rs. 1497 Crore. The work involves
Design and Construction of Electrification, Signalling,
Telecommunication, Buildings and other associated works. The
Electrification work includes Traction Power Supply, Over Head
Equipment (OHE) and state of art SCADA for 2X25 KV System. The
Signalling and Telecommunication works include Automatic
Signalling, Electronic Interlocking, Train Detection using Multi
Section Digital Axle Counters (MSDAC), Train Management System,

OFC based communication system and GSM-R based Mobile Train
Radio Communication etc. The Building work includes Station
Buildings, Operation Control Centre (OCC), Maintenance Depots
and Residential Quarters. Bhaupur-Khurja Section will have 10
stations at a spacing of 35-40 Kms of which 4 are Junction Stations
connecting to Indian Railways for exchange of freight traffic. The
system shall be designed to carry long Haul (1500 m.) freight trains
of 13000 tons capacity at a maximum speed of 100 kmph and will
improve the present average speed of 25 kmph on Indian Railway
to 65 kmph. The contract for Civil Work is already awarded and the
construction work is progressing at a fast pace. The complete
Bhaupur - Khurja section is planned for opening during 2018. This
section is being funded by World Bank.

DFCCIL SIGNS 3 CONTRACT AGREEMENTS WORTH RS. 1063 CRORE FOR

SPECIAL STEEL BRIDGES FOR WESTERN DFC

DFCCIL has signed 3 Contract agreements worth Rs. 1063 crore
for the construction of 9 Special Steel Bridges spanning over
various important rivers like Narmada, Damanganga, Ulhas, Par,
Tapi, Yamuna & Hindon water main, creeks and Rail Flyovers at
Surat, Mumbai, Vadodara and Noida of Phase 2 of Western
Dedicated Freight Corridor. The contracts were signed between
Dedicated Freight Corridor Corporation of India Ltd. and IIS-L&T
Consortium (consisting of IHI, Japan & L&T, India).
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9"@nnual General
Meeting held at DFCCIL

The 9th Annual General Meeting (AGM) of the members of
Dedicated Freight Corridor Corporation of India Limited was held
on Monday, 21.09.2015 at its Head Quarters in New Delhi to
transact the ordinary and special businesses. The meeting was
chaired by Sh. A.K. Mital, Chairman of Railway Board and
Chairman, DFCCIL. It was attended by MD/DFCCIL, Directors,
Company Secretary and the Statutory Auditor.
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Major Achievements

Letter of Acceptance for Signal & Telecom Package-5A for
WDFC has been issued on 12.08.2015 to M/s I-N Signal
Consortium.

Civil works on Bhaupur-Khurja section are progressing well.
From July to September, 2015, 10.34 lakh cum of earthwork
was executed, 8.23 km of blanket was laid and expenditure of
Rs 133.15 crores was made.

Durgawati-Sasaram Section: CRS inspection of LC gates has
been done on 22.09.2015. 12 sets of canted turnouts with
thick web switches, fittings, Sleepers have been laid. Besides,
work on Sone Bridge between Dehri-on-Sone & Sonenagarisin
full swing and 47 nos. PSC Box Girders have been launched.

Civil works in Rewari-lgbalgarh section under CTP-1&2
Contract: During July to September 2015, 37.41 lakh cum
Earthwork (combined filling & cutting) has been carried out.
78 minor bridges have been completed and work is in progress
on 320 minor bridges and 41 Major Bridges.

Eastern DFC

Technical bids for Civil contract package, Sahnewal-Pilkhani &
Khurja-Dadri (301 & 302) were received on 16.09.2015. Total 9
bids for CP-301 (Sahnewal-Pilkhani) & 10 bids for CP-302
(Khurja-Dadri) were received. Evaluationis in progress.

Technical bids for Electrical Works (CP- 204) in Mughalsarai-
Bhaupur section were received on 22.09.2015. Total 4
proposals were received. Evaluationisin progress.

PQ applications for civil works in Khurja — Pilkhani Section
were received on 10.08.2015. Total 18 applications have been
received. PQevaluationisin progress.

RFP and shortlist for PMC services in Khurja-Dadri & Sahnewal-
Pilkhani section have been submitted for World Bank
clearance on 18.09.2015 and 28.09.2015 respectively.

PQ evaluation for Sonnagar Junction arrangement Civil works
have been completed and result declared on 28.09.2015.

Contract Agreement for engagement of consultant for
Institutional Strengthening Mechanism of DFCCIL (ISMD) has
been signed on 22.09.2015.

Draft Contract Agreement for engagement of consultant for
Development of Marketing and Commercial Strategies of
DFCCIL (DMCSD) has been signed.

Draft Contract Agreement for engagement of consultant for
Non-discriminatory Access to DFCCIL Network (CSNDAD) has
been signed.

Combined Evaluation for QSAC services Mughalsarai — New
Bhaupur has been completed. Draft contract agreement sent
for World Bank clearance on 18.08.2015.

Western DFC

Technical bids for Civil & Track Package 3R for the section
between Igbalgarh — Vadodara has been received on
11.09.2015 and are under evaluation.

Pre-bid conference for Civil & Track Package-11 for the section

between JNPT-Vaitarna was held on 15.07.2015. Clarification
& addendum have been issued to the qualified bidders
on 16.09.2015 after NOC from JICA. Date of submission is
14.12.2015.

Technical offer for PMC Phase-Il were opened on 06.07.2015.
After JICA NOC to technical evaluation report, financial bids
have been opened on 11.09.2015. Evaluation is under process.

The Contract for Special Bridge Package; CTP-3A(R), for
bridges on Sabarmati and Mabhi rivers, was effectuated on
20.11.2014. Batching plants have been erected and
hydrological report have been submitted. Sub-structure
designisin progress.

Contract Agreement for Civil & Track Package 12 &13 for
section between Vaitarna & Makarpura was signed on
18.08.2015.

Contract Agreement for Special Steel Bridge Package 15A, 15B
& 15C for construction of bridges was signed on 06.08.2015
and sentto JICA for NOCon 26.08.2015.

Bid document for Integrated Package 14 (between Rewari-
Dadri) was launched on 17.06.2015. Pre-bid meeting has been
held on 24.07.2015 and bid submission is planned
on02.11.2015.

Bid document for Signal & Telecom Package STP-17 for WDFC
Phase-ll (between Vadodara-JNPT) was issued on 08.06.2015.
Pre-bid meeting has been held on 08.07.2015 and bid
submissionis planned on 19.12.2015.

Future Corridors

North-South Corridor — Draft PETS Report has been submitted
to Railway Board on 20.05.2015. Final PETS report has been
submitted by RITES on 12.08.2015.

East-West Corridor — Draft PETS Report has been submitted to
Railway Board on 20.05.2015. Final PETS report has been
submitted by RITES on 12.08.2015.

Draft Final report for East Coast Corridor has been submitted
by M/sRITES on 25.08.2015.

Work on field data collection for Southern Corridor is in
progress.

Land Acquisition

The total award u/s 20F declared so far is 9565 Ha of land
(WDFC: 5449 ha out of 6000 ha and EDFC: 4116 ha out of
5550 ha) which is approximately 86% excluding Sonnagar-
Dankuni section and overall 82.8% with compensation
amounting to Rs. 7483 Crs. (WDFC: 4616 Cr., EDFC: 2867 Cr.) till
September, 2015.

Human Resource

16 Executives (Civil, S&T and Electrical) & Manager (Law) have
joined DFCCIL on permanent basis during the quarter.

26 Officers attended various training Conferences on
overview of Companies Act, 2013, Container Infrastructure &
Logistics in India, Advance Fraud Prevention and Forensic
Investigation, Arbitration & Solar Power Development during
the quarter.
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The nature of DFC project demands high need of communication as it .V.

involves many stake holders who may directly or indirectly affect the the

objectives of the company. Since itis a linear project and is spread in thousands o f

villages of several states, the need of the communication starts right from the process of

land acquisition and continues even after the completion of the project. For the effective
execution of the Corporate Strategy it was important to adopt as systematicapproach. The

DFCCIL appointed an agency to asses its communication needs. On the basis of

recommendations of the Communication Needs Assessment (CNA) Report, a

comprehensive Communication Strategy and Action Plan was prepared for DFCCIL. The

Action plan is being implemented by the concerned departments and many remarkable

achievements have been made in this regard so far. Several other plans are in pipeline,

which can be summed up in following points:

* Social Media for effective communication: With the increasing number of internet
users and growing popularity of Social Media, no communication strategy is complete
without the proper utilization of platforms like Facebook and Twitter. DFCCIL
acknowledges the importance of Social Media and has already started sharing
information, updates and images on its official Facebook page and Twitter handle. One
of the biggest advantage of Social Media is that it provides unique advantage of two
way communication which is lacking in traditional media. 'URLs of the official facebook
page and twitter handle are- www.facebook.com/dfccil.india, www.twitter.com/
dfccil_india respectively.

e Regular Updation DFCCIL website: The website of DFCCIL is the main gateway of
information for internet users. DFCCIL strives to put all important information which
need to be disseminated among general public so that they should be well informed
about DFCCILand at the same time transparency is maintained on the project activities
and developments. As part of efforts of improving the website and make it more user
friendly, DFCCIL has planned to give it a refreshing look and make itinteractive.

e Corporate Film on DFCCIL: Audio-visual is the most effective way of communication
and DFCCIL has been disseminating information by producing different types of films
for different purposes. The Corporate Communication team is working on producing a
fresh Corporate Film which will give complete picture of the company and updated
status of the project with help of audio-visuals and graphic presentations.

e Regular Interaction with the Media: Media plays a vital role in making a good brand
image of an organisation. It is very important to keep the media always updated by
sending the Press Releases on any important development of the project. DFCCIL has
also planned to directly interact with media by organizing Press Conference once or
twice in a year. This will give Media an opportunity to interact with DFCCIL officials on
the project and at the same time it will be also help DFCCIL to reach people via media.

¢ Training & Workshop on Communication: DFCCIL executes its Corporate Plan through
nominated PR staff working in different field units. The staff involving in PR activities
need to be trained on new practices of communication and should be updated on the
communication strategy which keeps on changing according to time and situations.
Thisis why, DFCCIL has planned to organize workshops and training on regular intervals
forthe PRteam.

If we summarize the Corporate Communication Plan of DFCCIL, it can be said that the

planningis purely need based. What seems right at this moment of time, may not be right

in future also. This is the reason, DFCCIL reviews its communication strategy on regular

basis based on the feedback of the effort. While the goal remains unchanged, means to

achieve it may vary according to the demand of time and situation.
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Dedicated Freight Corridor on the roll
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DFCCIL organizes Communication
Workshop in association with ISB, Hyderabad

Corporate communication promotes the organization's mission, explains its programs
and creates a brand image for the organization in the minds of public, clients and
stakeholders. As a public sector corporate entity Dedicated Freight Corridor Corporation
of India Ltd. (DFCCIL) understands the role and importance of Corporate Communication
and this clearly reflects in its efforts for a good communication.

DFCCIL also acknowledges the role of training and workshop which enables the
professionals to keep aware of new challenges of communications and finding
solutions to them. Keeping it in view, a Workshop on Brand Communication and
Perception Management was organized on 19th September, 2015 for officers and
nominated Public Relation staff of DFCCIL in New Delhi. The workshop was organized
in association with International School of Business (ISB), Hyderabad and was aimed
at finding new ideas and better ways of creating and maintaining brand image of
DFCCIL and managing perception of people in favor of the project.

Total 38 delegates coming from
DFCCIL's Headquarters and
different field units participated
in the workshop. The workshop
was highly successful as participants
got a rare opportunity to share
the challenges they are facing in
the project and found better
ideas to deal with them.
Certificates were distributed to
all the participants after the
completion of full day workshop.

Shri V. K. Gupta, Member, Engineering/Railway Board and
Shri Adesh Sharma, Managing Director of DFCCIL during
inspection of works at Bhadan near Tundla -«




WDFC- Concreting of Pile Cap at Major Brldge in progress
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