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Dedicated Freight Corridor Corporation of lndia Limited

A Govt. of lndia (Ministry of Railways) Enterprise

New Delhi: 28.O9.2021
No. 2O21 /HQ/Admin/RTI- lOOS

Sh. Kundan Yadav
Delhi

Subject: Providing information w'r't' Original RTI Application received under

the RTI Act 2OO5'

Refercnce:YouronlincllTlappliCationdatcdlg.og.2o2|(RegistrationNo.
I)FCCL/R/l't/2 I /008021 reccrvcd through I)ol)T portal'

Pleasc connect your onlinc RTI application datcd 19 O9 2021 As adviscd through I)OPT

portal on 2r.os.2o2t';;;;;; ;;l';; ;"p"":itcd thc rcquircd stationery charges on

23.Og.2O21. t'lo*, tnfo.iatit"" t" obtained from thc cot'ccit'ed rccord holding office' is

attached.

First Appeal if any may be made to the I'-irst Appellatc Authority 
'within 

30 days of

rcceipt of reply. rhe ":'-:,1J;;;; 
[, ,Jai"".' ni it'" pi."t Appcllatc Authoritv is as

under;

Ms. R. P. Chhibber
GGM/Administration Dtr'CCIL,
;th ;i;t, Supreme court Metro station Building'
Pragati Maidan, New Delhi- 1 1OOO 1'

DA: 17 sheets

(S.K. Panda)
JGM/Admn.(CPIo)
Mob.-9717636811

E-mail: skPanda@dfcc'co'in

'i$r.;.,i'iF--",rJ-r-* *n , f*"'m '.o 
A'ra AFirr {iFr'[fl' af n-{T 110001

Regd. & Corporate Office: 5rh Floor, supreme Courl Metro Stalion Building Complex New DelhF1 10001

:ieli 91 11+23454700, Fax No. 91-1 1-23454701 Web :www dfccil com' CIN :U60232DL2006GO1155068



Dated 21'09'2021
HQ/HR/3/PolicY/RrI/Vol'II
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employees in CDA St?l:: 
^ 
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"q,iulf "n.u 
Certificate of IDA-CDA

for regutat emPloyees of DFCCIL

iorrG6ce certificate of IDA-

COI PaY scale of - 
DFCCIL

ixecutive' and Non-Executive
;;;;y;;' wlth resPect to 6th

CPC and 3.d PRC
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U",ti.nt.a Freight Corridor Corporalion of India l'imitcd

Daied:16.10 2020

Thc Board of

(ltem No 74.3.2) has

indicated below-

Sub: Rewised Recruitmert & Promotion Policy

Directors {BoD} in their 74'1' rneeting held on 13 10 2020

;;;;;; tr''" n"'i."a Recrlritment &' Promotiotr PolicY as

1. Sourcing and Cadre formation:

a) All the posts up to E8 leeel in DFCCIL wili be distributed among differcnt

cadres as explained below All posts in E9 level r'vill be ex-cirdrc'

Operations

Mechanicai

Cadre

Civil

Electrical

S&T

Of erations & BD

Mechanical

Financc

ttn naministration a txgat

Note - Detailed functiona for cach cadrc/post wilt be p'cPared with the approvd of MD'

b) The organizational structure of the cornpanl rvould bc as ci':cicleci lrotrr titrre

to-time.
.l ;p ;; EB levei, senioriry u'ill be maintained cadre rvise'

;l ;,1 ;"-;."," in Cluster A {N 1 to N41 for diffe rent cadres rvill ha'e corrrrroll

centralized seniontl. o,rj '.n,1.r1r1,.""" c-an bc posted and utilized as per

requirement in ciifierelrt cacires/clcpartnlcnts' At tlie lirnc of

promotior.r / selection frorn Clusler A {cotnrnorl caclre) lo Clttstcr B ($'irer(i the

cadres rvill be clifferentl' "it""t 
*'' be called frorn all tl''c etnPlovces irr the

cluster A 
^a'lr,,c or solit cac'lres ils per the

"t 
io*purly resen'es riBht to form new cadres or sp

tt l'.".]i,'iix-,*: ""i?'"Xijl]is 
*'lr be made on.the basis or posts sanctiorle(r

' 
fo. th" different caclrcs as per the chart given above'
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g) EmPloyees workrng against isolaled posts/small grollp o[ posts likc

'' ao-p"rty Secretaly will be promoted on fulhiling the t'eqllisite rcsidenc';

penod a; per the selection procedure contained in Para 8 7 
,

For the post of Company Secretan" employees fulfilling tlle requlslte

residency perioct Inay' be consictered for protnoriotr ttp to the lelel o[

Secretarial depart.ment, employees fulfilling the

period may be considered for promotion up to the

level of E7.

h) The posts in Vigilance depart:r.ient shall be filled up bv irlch'tctiltg sta[f as pcr

instructions issrred bt'DPE fronl tinlc to trll.lc'

i) Isolated/small group of posts na1' be fillcd or.I- lcnurc basis b]' calling for

volunteers frotl amotrg DFCCIL emplr:yees or from ot'ttside through lateral

induction.
j) Promotion to E9 tevel (ex-cadrc level) will be dc;tre on the basis of combined

inter-se seniority of all cadres at E8 level'

2. Composition of cadre

a) All regular employees appointed ro a post/grad€ in a cadre / tiisciplinc

referred to in Para'1, eitt.'"t Uy direct recruitrnent or bJ':rbsorption shall

be members of the respective cadres/ disciplines till E8 lcvel'

b) The vacancies in any of tht post"Tg'ades in a cadre referred to in Para- I

shall be filled o" pti tl'e mode of filling vacancies prescribed iIr Para +'

except for the posts as prescribed for Direct Recmitment'

E8.
. For the post in

requisite residencY'

3, HlerarchY and cluster of Posts

The hierarchy and cluster shall bc as under;

Grade Post/HierarchY IDA PaY Scales Clustet

E9

E8

E?

E6

E5

L.+

E3
ca

Executive Director i 50000'300000

General Manager

Addl. General Manager

tzoooo-zeoooo

E
i 00000-260000

Jt. General Manager 90000-240000

Dy. General Manager 80000-220000

Manager

Assistant Manager

zoooo-zooooo
D

C

B

60000- 180000

Junior Manager 50000-160000

E1 Sr. Executive 4OOOU- 14UUUU

30000- 120000

- zqooo-s io0o

28000-80000

EO Executile

Jr. ExecutiYc- Gracle I

Jr. Exe(:utr\-c- Gradc ll
N7

N6

N5 JIlEIIili"e- Graae ttt 25000-680uu

N4 MTS -Grade I

rrtrs "ilraaeli

22000-63000

21000-60000N3

N2

N' -MTS 
-Grade lll

MTS -Grade IV

18000-52000

16000-.15000

t&'



Mode of the vacancies at various levels:

Qualifications for
Direct Recruitment/
Immediate
AbsorPtion for entry
in lowest grade of the

Bv Promotloll or
Lateral lnduction bY

inviting aPPlications

lb by promotion,
remaining 30o/o bY lateral
irra.,"tiot / a"Putation' In

case Promotion quota
does not gct {illed uP due

to non -availabilitY of

suitable candidate, the
vacancv will be filled uP

bv lateial induction/
deputation. However'

"r"h 
ua""t 

"Y 
will revert

back to Promotion quota
on completion of
deputaiion term oI such

iTlie-vacancies in

Cluster E
(E5/E6lETlshould.be
filled uP bY Promotlon
and remaining 30Yo

should be hlled through
lateral
induction / absorPtion/
DeDutation. The
absorbed officers should
be counted to*'ards 30Yo

liGnt D"gt." Lo'rt "
recognized lnstitrJte. $'itl.1

minirum 6001o marks
6o1l'io-.t" in E2 to E4

grade lcluster D) shal) be

hlled bY direct
recruitment.
50o/o Dosts in E2 to E4
prade {cltlstet D) shall bc

frll"d by P.o-otion. [rotn

eligible emPiol-ees tn 
^

E0/E I grade havrtrg J

vears ntinimum sen'tce

through comPetitive

n"t"trnt-iPto-a from a

recognized lnstitute wtrn

minilnrum 600/c, marks.
as apProved from time to

ii,r" u" p". c.lSuse !

so"^ po-"t" ln EO & El
gracle lclusrer Cl shall be

fllled b1' direct
recmittnent.

inE0&E1

*p,'

cluste!tl
L

I

I

E9 Executl\'e
Director

General

Manager

Manager

lt_ t_



Jr. Executive-
Grade I

Jr. Executive-
Grade tl
Jr. Executive-
Grade III

grade (cluster C) shall be
filled by Promotion fron't
eligible employees in
N5/N6/ N7 Brade having
3 years minimum
service through
competitive
examination.

507o posts in N5 ro N7
grade (cluster B) shall be

filled by direct
recruitment.
50o/o posts in N5 to N7
grade (cluster B) shall be
frlled by Promotion from
eligible employees in N i

j to N+grade har.ing 3
, years minimum sen'ice

through competitive
;examination.

aggregate in ITI {Speciftc
qualifi cation/trade for
different cadre will be
prescribed separatelY as
approved from time to
time as per Clartse 5 (b)I

ITI approved bY
NCVT/SCVT or ITI
equivalent \r.ith not less
than 60'7u marks in

Note

(i)

rc in ITL

induction/ deputation.
Eligibility conditions for lateral

For the purpose of promorion \r'ithin the executive and notr-executivc

posts from the gra<le of Nl to 89, the vadous gradcs have beer.r placed in

clusters viz-A,B.C,D,E,F&G as indicated above Nl to N7 are noll'

executite posts. whereas. EO and above are execulne posts'

All the posls in Cluster A (N I to N4) w'ill hale cor'mon scni':rit'r"

employees working on these posts call be uscd as per requircmenl for

different functions. For promotion from Cluster A (N4) to Cluster B {N5)'

rvhere the posts will be distributed iIr differeu cadres as per tile chart ilr

Para l(al, optiorrs wiil be called from the senior most et:lplo;-ees in the N'l

grade. The protnotion rvill be processed to N5 gradc on thc irasis of

options subntitted, as per the Zone oI Cortsideration as descrillcd in Para

8.4 (b-i).

All Open Marker Recruitment / Immediate Absorption si.iirll be m:rde in the

Io$,est grade/level in ille cluster
For higher grades/levels rvitltitl the clLls(('r' Prolll')trort t|ill be ntadc on

completion of minimum residency pedod'

Vacancies earmarked at vadous ler,els rvill be fiIled up irgainst prescribed

quota. Lateral lnduction/ Pertnanent Absorption should be lnade ol111'

against the quola earmarked for Direct recrr'titinent/ Lateral

{i i)

(iii)

(iv)

(\,)

(vil
prescribed as per DPE guideliires'

induction to Cluster E/F/G rvill be

100% by
recru itmen t

tVr^\V '
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5. Open Market Recruitment

Recruitment to various levels as irrdicated in Para'l

on the follolving broad guidelines -
will be conducted based

a) All open market recruitments shall be made through reputcd recruitment

aSency.

U; eiigititity conditions (educational clualiltcations as ntentioned above)' otller

req"uirementsT conditions rvill be prescribed as per Iequirentents from time

to time, lvith approval of MD' DFCCIL for each cadre at relevant

levell grade in the cluster'

c) The detailed advertisement will be drafted by DFCCIL for publication irt

Employmenr News and orher dailies as decided from rime lo time Receipl

of application' scrutiny and selection process shall be ur'ldertaken throllgll

a reputed recruitment agetlcY'

a) it"'p.o.""" of selection may include writteu test/cotnputer based test

followed by an inten'ierv (rvherever prescribed)'

e) The Intervliew Cornmittce shall be constiruted by selected agencl/agencres

undertaking the selectiolr Process The rrrernbers of Selection Committee

will be nUnrrltated bY MD'

fl Resen ations/ rela(ations for SC/ST/OBC/PH eic' shalt be as per GOI

instructions.
g) Formation of Panel and Standby Panel - Recruitment Agency will

recommend a panel up to the number of vacancies and stand b1' panel up

to 2.5 times the number of vacancies The reco[.]mendations of

Recruitment Agency will be Put uR to Appointing Authoritv as per SOP for

approval- Curr"ncy of panel rvill be for o"t year from the dar(e of:rpproval'

C'rrr"rr", of pallel can further be extended for one year u'ith the approval of

Appointing Authority as Per SOP'

h) o;;, of aipointrrent wili be issued only after suitabilit"' irr the medical test

from the approved Hospital The appointment wili be subjecl to verificatiotr

of character antecedents' caste certillcate (eitller^ olllrnc or tirt'ough

respective issr-ting altthorityl and verificatior: of cducationttl qtr;tlific:i'itiotrs

{either online or from rhe ll-rstitute rhror-tgh corresporlclerlccl Atrv advcrsr:

report received in the verification will lead to terminatiotr of sen'ices of ttre

employee without assigning an1' further reasons'

i) Direcr Recruits rviu ue reqiirei to execute a bond as per:he p<-riic1' whiclt

will be prescribecl from time to time'

j) Probation
i. Direct Recruits shall be on probation for a period oi two Ycars fl-on)

the date of joining' They shall be confirmed subjcct to satisfactory

completion of tnJ probationary period inclucling te st/ ''raining as

Prescribed'
ii. Probation penod can be curtailed or extended on ttt:rits of

individual cases duly bringing out the jllstilication/ reasons o[ each

individualcasewiththcapprovalofappointing?rlrtilorir!'
iii. Ernployees on probation rnay be discharged fronr thr: scn'ir:c durirtg

period of probatior.r u'ithout assignir.]g auj- reasorrs'

. r"'ttJ
',1/"



6. AbsorPtion

6'1 Permanent Absorption "'irr be allowed to takc Permtrrrcnt

l;::'ff:: il".llI*,.?"'',1:?r![:'::Ji!!'o'"'"i''*' Recruitment/ Laterar

lnduction/ o"ptri"ii"" " 
per the r-uies prescribcd separatel"v'

5.2 Immedlate AbsorPtloa

lmrnediate AbsorPtiol) uill be alloted against vacallcies eart:rarl<ed ior Direr-'r

Recmitmenr/ L-*r'eral tnctuction as pcr the rules prescribcd scparatelv'

7. Lateral Induction

l,ateral induction bf inviting applications will be alloucd agaitlst vacancies

earmarked 
""'?,,.,""1ic,"tJ' 

iii p'ara + abo'e as per the rules that rnay be

Prescribed seParatel!'

8. ProErotion

8.1 Miuimum ResidencY

Cluster A

Mult'i-Tasking Stalf-Crade I {N4)
+ 3 Yrs

lvlultr Ta;krng Sraff Grade II tN3l
I 3 Yrs

Multi-Tasking Staff-Grade Ill ( N2)

t .3Yrs
N1ulti-Tasking Staif-Grade lV (N I )

Cluster A to Lowest Grade in Cluster B

Totalthreeyears'serviceinGradeNl/N2/N3/N4u.illbcrequiredfor
employees to sit in the Competitive examination lor promotion to

.lunior Executive Grade -lll (N5)'

Cluster B

'Jr' Executive- Grade I (N7)

| 3 Yrs

'lr' Executive- Gradc ll (N6)

f, 3 Yrs
Jr' Executive- Grade lll (N5)

Cluster B to Lowest Grade in Cluster C

Total three years' sen'ice in Grade N5/N6/N7 "itt 
O" t:11:::- Y

;;;i";=.. to sit in tire Competitive examinatiolr for prourotton trr

Executive {E0)'
.,/

,/,
-o 

[ '
\y'



Cluster C
Sr. Executive(E 1i

t 4 Yrs.
Exccutive{80)

Cluster C to Losest Grade in Cluster D

Total three years' sen'ice in Grade E0/E1 rvill

.*ptoy."" to sit in the Competitive esaminatiott

Junior NIaIr age r (Ell

Cluster D
ManageriE'+l
f 4 Yrs'

Assistant Manager(E3)

11 3 Yrs.
.Junior Malrager{E2)

Cluster D to Lor est Grade in Cluster E

Dv General Manager(Esl" t 4Yrs.
ManaeerlE4l

Cluster E

Acldl. General Manager(E7l

t 4 Yrs.
Jt. Gen eral Mzrnager(E6)

f 4 Yrs.
Dv. General Manager(E5)

Grade E7 to grade E8

Grade E8 to grade E9

General Manager(88)
f + Yrs.

Adcll. General Manager(E7)

Executive Director(E9)
t + vrs.

General Manager(EB)

Note:

be
for

required for
promotion to

Jr. Manager (E2) grade was illtroduced vide HR's lrtter No HQ I HR / E2 /

it.r iiol-sorzsi bt. to oz zo16 To ensure that the promotional prospecrs

Ii ;;;,i;"a;. e*..,t,, "' tt- "" i tj 
-oz 

zo 16) is not adverselt' .ffected bv- the

insertion of nerv level or ez. ".,.i'-st 
Executites \t'ho !i:: completcd 3 ]'ears

I. *,]." i" siis. e xett'ti"t)'gt"i"A": o" given at.t optiolr t. opr eirl.ler -

JV,
v')/" 1



(i) For promotion to E3 on cornplctior.r of six yeals rcsidcncy inE t (Sr.
Executige) gradei or

(ii) For promotion to the new E2 (Jr. Manager') gradc on completiorr ol'3 1'ears irr
E1 (Sr. Executive) grade and will become eiigible for promotion to E3
(Assistant Manager) on comp)etion of 3 vears residenc-"- l)eriod in E2 (.Jr.
Manager) grade.

4.2 Counting of Residency

8.2.1 Couuting of residency period of employees on promotion

a) The residency period r,r,ill be counted from the prescribecl dates. i.e l.l
January and I.'July every vear in case of pronlotions r,r'ithin the clusrcr.
For inter ciuster promotions, residency rviil be countecl fron] the d.ate of
avaitabilil,- of vacancy.

b) The actual financial benefits and the date of pav and increr:rcnt fixation
will be *,.e.1the actual date of joining b1, the crnplo-v-ee ir) tlre lligher post.

A.2.2 Countlng of resldency period of employees on permenent absorption

For the purpose oI counting residency period for prornotion in the case of
employees joining on deputation followed by permanent absorption in
DFCCIL, they !1,ill be governcd by the follo*'irrg: -

a) ln the cases wirere the enrploJ-ees are considered for absorption in !righer
grade, their date of residency rvould be the date of absorption.

b) ln cases where they are absorbed in the sanle grade in whiclr thev are
working on the dale of absorption. their date of residency u,ould be the
date of entry to the grade in which absorption is being nlade but ,rot
before the date ofjoining on deputation.

c) lr is further ciarified that the employee on deplltarion, il absorbed in the
same grade in which he joined DFCCIL originally. w'ill get the benefit of
residency period. The employee, who was on deputation and latcr on
given higher designatiolr and later on, absorbed in highcr designation, rvi)l

not be entitled for the benefit of residencl'period.

8.3 Assessment of vacancy for promotion

(a| Withtn the cluster

i. The number of posts in cach gradellevcl within one cluster',r,iil l>t:

on floating basis.

i. Promotion rvithin the cluster rvill be considered on conrpietion of
requisile residency period in the present grade, irrespective of
vacancy, as per the selection procedure contained in Para 8.7.

iii. Assessment for promotions shall be undertaken tn'ice in a year. For
this purpose, eligibility lists of employees completing ttre mininrum
required residency for promotion to the next grade sha.ll bc prepared

as on lsr July and as on ls, January.

*;\-



(b)From one cluster to another cluster

i. Promotioll from one ciuster to anolher ciuster shall bc subject ro

availability "i 
t'^;;;";';;rnotior from lower cluster to the lo\"'e st

grade/level or ""*itr'i*t"t 
as rvell to the posr of CM (88) and ED (89)

shall be tuU.ieci to availability of vacancy' ars per the selectiotl

Procedure contained in Para 8 7'

ii. Resen'ation will be appiicable for promotions fronr Cluster A to B'

Cluster B to C and Cluster C to D'

iii. Post based rosters will be mainrained for each cluster rvhere

resen'ation is applicable as mentioned above'

i!' Assesslnent of vacancics for pronlotion fror-rl ol]c cluster to anoll-rcr

(inter cluster prolrotion) in si' eO' E2 gracle shall be utrdertaken on

1., January. ^""...-""t 
oi \'acancl' for E5 E8' 

" fl'O: lt-!].,]l:
undertaken on I' January alrd I'' July of everv- year' For assesslllg

the Yacancy, the existing and arrticiparcd vacancies that rvill arise i:r

the next slx months/ otll y"t' rvill be taken into corlsideratioll'

v. The anticipated vacancies will cover the follorving

a) Vacancies on account of normal wastage' r'iz rctircrnent tttt

su perannuatiort

b) vacanciet 
'iXtly 

to be caused as a result of resignation

provided the sarne are likelv to be accepted'

c) vacancie"-irr it*n"t clusreis in the channel' thc flllirlg of rvhich

will result in the need to make consequcnt appoinrments fron]

the ProPosed Panel'
d) Vacancies titely to be caused due to stalf approYed ro go on

dePutation to otl'rer ulrils

e) Number of stafl alreadl' err.rpanelled for ex-c:rdrt.posts

Q Vacancies iikely to arise 
'lue 

to creation of erdditional posts ]n

higher clusters and in the same clllster' with approval of

ComPetent AuthoritY'

8.4Zorle of Consideratlon {ZOC} for ProEotion

a) Within the cluster

All eligible eI:rployees r'r'ho have conrpletetl the nliniirum residencv

penocl as o''t t"''.lanuary or 1s Jul)'n'iii be called frlr selcction

b) From one cluster to another Cluster

(il For promotion to N5' EO' E2 grades

Ali thc ernployecs itr los'er cluster u tth 'l \-cars tll:]]'::1,l

a.n'1c-3 r'vi1l be eligible to appcar in lhc corrpetltrle

examination.

.\1.
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(ii) For ptomotion to 85, E8, E9 grades

The Zone of Consideration (ZOC) Ior E5' E8 and E9 graclcs'

i.e. number of employees to be called for sclcctiolt proccss oLIt

of the emplo!'ees who ha\:c complete'l ntininum tesidencl'

pcriod as on l*January or 1" July shall be as rtndcr -

l{umber of Vacancies{X) Normal ZOC

Up to 10 2X+4

More thal] l0 l5X'3 b"r."^ l,c.ss tharr 21.

8.5. Issue of notiflcation of vacancies - The number of v:rcancies to bc [llled ott

promotion (within ciuster or fronr olte cluster to another clllsterl \'ill be

notified. For promotion to N5' E0' E2' option will be called from the

employees working in lou'er cluster \\'l.to have completed 3 vears of sen'ice irl

the cluster. List o{ employees who fall within the Zone of Consideration as

explained in Para 8 4. who llave optcd for comPetitive exat:rination in tcrn]s

of Para8.4 {b){i) will be published'

8.6. ComPosition of Selection Committee (DPC)

a)selectionCommittee(DPC)shallbelrominatedbytlreAppoir.rtingAuthoritv
as Per SOP

b) Composition of the Selection Committee (DPC) for various grades shali bc as

under:

Sef eciion Committ€e ComPosition- For promotlon to

GM and ED
lE8 and E9)

Three Directors including Dlrector lll-cnarge or nrr'

Three ccri.l-/ctut". nnc cach trr'm HR tht
concerned depafiment and tl.ie sistcr dePartmeuL

;;h f.;rrl HR ihe 6;tttlled
department and the sister department'

. ff-lr.. nCU" o,'r" "u.tt 
i"-' frn' tft"iontt-"a'-.-

departlrent and thc sister clepartlncnr' {Orle

n.lenrb.r siiould belong to SC/ST cillcgorv)

o ln case t.to ntcnlber is arailablc from SC/ST

catcgorl', allother membcr calt be cro-opted at

^-. o.ad,. / le,,'et lorver to tl)e committee'

AGM, JGM, DCM
{E5, E6, E7)

Manager and Asst.
Manager
lE3, E4)

Junior Manager (E2)
(Cluster C to Cluster D)

TE.*'ffifr-t"" achlo* HR the conccrned

department and the sister dePartment'Sr. Executive (E 1)

Executive {80)
(Cluster B to Cluster C)

Junior Executite Grade
I and Junior Exccutive

. Three AGMs one each lron-r l{x'i tne collccl rrglr

dcpartment arld the sister dcpartnlerlt' {Olle

nrember should belong m SCI/ST caleiaorv)'

. ln casc tro ntember is avaiiable ironr SC/ST

.","go.r-, atlother lnetnber can be co-opted ar

-g49 
Srq4.e1level, lower to. the c o l't.llll1ttee '

Three ACMs/JGMs one "icft 
ftorn 

'HR' tl.''

concerned rlepartmerll and the sister department'

\- ,.\v/
,rrd'
\"
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Crade ll (N6, N7)

Junior Executive
Grade Ill (N5)
(Cluster A to Cluster
B)

Multi Tasking Staff
(N2, N3, N4l

Three AGMs/JGMs, one
concemed dePartment

each fron, HR, tile
and the sistcr

department. (Ooe member should belong tcr

ffiR the concerned

department and the sister department'

a.7. Sclectlon Procedure

8.?. llilethod

a! Withln tbe clueter

bl FroE onc

{0

{r)

(ii)

For N2 to N3, N3 to N4, NS to N6' N6 to N7 and EO to El

grades, promotions will be made on the basis of perlormatrce tlf

t'n"-.-Olu." in the Annual Pe rforrnancc Appraisal APAR s lor

Lu"t e y=u." will be considered Weightage of each APAR. will be

oi lO r','ru.t .. Minimum Qualiif irlg marks lor the Promotiorl will

be 60'% of the Toral marks, (i e 18 marks ottt of 30)

For E2 to E3' E3 to E4, ES to E6 and E5 to E? promotions

rvill be made on the b.rsis of performance of the cnplol'ee itt

e.ofes"ionatTUanagerial Ability (Presentatior))' Personalit\'

r.uli. 1tnt"rvi.rt1 a,iO Reae" AP'AR's for last -l 1'cars rvill bc

considered. Weightage ot each APAR raill bc of 10 marks

i,iro,-,gt pro r,1ta convcrsion) Distribtttiorl of Marks $'ill be as

under -

Minimum Qualifying marks for the proruotion u'ill be 60')r' ot

;;;i;;;i;;,ri/Mrnoglrial al>ilirr lPrc'srritatio.; 6" PcI s'rttalitr

'rr^ir, rtnt"r,i"tsl a-Ird bO" of'eieR' Thr'ts' 'rr''tall Quali[rrlg

-rrl. tn"iL u" 60"o (i.e rnrnimrrm 60 tnarks orrt oi 1001'

cluster to another Cluster

For promotion to N5, EO, E2 grades

to lotvest Gradc rn Cluster B (NS)' Cillster B to

in Cluster C (E0) ancl Cluster C to lowesr Grade

{E2) promotions uill be made on the basis of

of tne emptoyee in compelitive esarninatir:n

For Cluster A
lowest Grade
in Cluster D
performance

Personalit]'
Traits(inten'iewl

Professional/
Managerial

ability
lPresentation)

11

l
SC/ST category).
ln case no member is available fronr SC/ST

categorJr, another member can be co-oPted at

APAR Total

50



C
comprising of Prolessional/ Managerial abilit) (Wntten Test )

and APARS

All the emplovees in lorver clttster rtith J vc'lrs ntinirnum

sen,icc rvill be eligible to appear iI1 tlle colllpetrtive

exanrinatiott.

Marks obtained in the written test (computer-based test) as per

the result given by the reputed testing agency 
"vill 

be tabr'rlated

oto.rg *i,i marks lor APARs by the Selection Comnrittcc

APAis for last 4 years will be considered- Weightage of each

APAR rvill be of 10 rnarks Distribution of Marks will be as

under -

-ft-fe.sional I Mana gerial

ability (Written Test)

APAR Total

60 4o 100

(ii)

If APAR for 4 1'ears are r1o! available then marks rvill bc

awarded on pro-rata basis on the basis of avaiiable APARs'

Mirrint..,,r', Qualifyirrg trarks for the promotion rvill be 6O'% in

e,.ot"""ion"i7 tul.nagerial ability (Wntten Testi and 60ol' in

OOO*. tt "", 
overall Qualifying marks shall be 60o'i' (i e 60

nT arks out of 100).

For promotion to 85, 88, E9 grades

For Cluster D to lo\'!'cst Grade in Cluster E (85)' Grade E7 to

L..a" oa and Grade E8 to Grade E9 rcspectivelv' promrttions

;;[;;.;. on rhe basis of performance of the Enrplolcc rrt

irrf.*i."Jlu^nagerial ebility' (Presenraliorr) Pcrsonality

i..ii"" fl"i"*i..tl n]na a'pnR"' ApeR'" fot last 41-ears w'il) be

;;;;;;;;;. weigntage of each APAR 
' s'i1l i:c of 10 marks

(through Pro rata conlersiorl)'

Distribution of Marks rvili be as under: -

For Promotion to E5 grade, minin:um qualifying Inarks shall

i" UOr",. Presentation and intcn'ierv arld 609'6 in APAR Thtts'

Iul.roff qr.liiyi,rg Iretrks shall be 6O9t' (i'c' nrit.titr.tutr (:o ttrarks

out of total 100).

For promotion to E8 and E9 grade'. mittinrum qualifyirrg

fi)arks shall be 7506 in presel.rtatiotl and intcr-r'ie$' a:ind 75'la irl

OrO*. anr*, overall qualifving marks shali bc 75"o (! e

minimun 75 marks our.ql totat i00l'
12

..r',^'\
t'/'

Professional,/
ability {Presentation)

APAR

i Traits(inten'ielv)

25 25



8.7.2 Preseotation

Candidates may be requirecl to rnake a presenlatiorl about his/her

professional/managerial achievements/abilities before Selection
'Committee 

(DPC). wherever prescribed, for promotiot.r to l'arious levels

Topics for presentation will be decided by rnember of the Selection

Committee lor the concerned departnrent /cadre.

8.7.3 Written Test

Candidates may be required to appear in thc written tcst for his/her

Professional/ Mar.ragerial Abilities, wherever prescribed for prornotion to

variousler,els.Conrputer-BaseclTeSt(CBT}rr'.illbecrlnductedthrollgh
reputed testing agency. Syllabus for the test will be prescribed with the

approval of Appointing Authoriry'

8,7.4 Distribution of Marks for APAR

a) For tl'Ie purpose of assessing the suitabiliry of the employees for Promotior.I-' 
i., 

"u"."u 
i.uae, the Selection Committee {DPCI shall ar'vard the marks against

APARs four {04)/ three (03) preceding years' as prescribed'

b) While awarding the marks under APAR head sum totai of marks obtained on

scale o[ L to lO shotlld be taken into account'

c} Where one or more APAR is not a..ailable oul. of 03/0.+ lthree/four}..:]s-' 
presc.tUeA, thc Selection Committee may consider the APARS o[ precedinq

i.arO. rf ihis is also not available, Seiection Comuittee rna! award the

marks on the average of other available APARs'

8.7.5 D&AR & vlgllance Clearance

.At the tirne of consideration of the cases of eligibie en.rpioyees

pio*o,lon, details of theil D&AR/Vigilance cleararrce shortld

ob,ui.r.d and details tlrereof, should l,le brottgilt to the notice of

Selectior.r Committee.

8.8 Recommendations of Selection Committee

a) The Selection Comrnittee (DPC) after assessment eif the crlplol'ces shall

prepare Select List/ Panei'

b) Cases in respect of employees, who are. under susperlsion r:r s'lro have
-' 

b"".t charge-sheeted ot tgui'-t"t r'r'hom criminal charges nave becn framcd

by a Coui ol La*', will slpecifically brought to the notice of the Selectioll

c"ommittee (Dpc). Th; silection io,r.,rniit"" shall asscss the sr.rirabilit-v- of

"rat "rnptoyaa" 
ior promotion The assessnrent and thc rcconlnendations

of the Seieciion Committee shall be kept in a sealed cqver'

c) If the disciplinary case/ crimillal prosecution proceedings are srill.pending"' 
.g"in"i .,it-' "-i'ro1'""! 

at the time of subsequenr selections' the selectiotr

., 13
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Committee {DPC) shall asscss the suitability' for promotiott and the

recommendarions of the Selecrion Clomn)itiee shatl bc kept ill a sealed

coYer for each subsequent Year.

dl Detailed pl'ocedure and guidelines relating to processilig the case kept in

sealed cover u'ill be issued from time to time'

8.9 Fotmatlon of Panel

8.9.1 a) Withln the cluster

(i) For l{2 to N3, N3 to N4, NS to N6, N6 to N7 and EO to El'
SelectionConrmitteewillrecommendnan.resoltireenrploveesrr,l-t<:
have quatified as per the prescribecl pr(lcedure in ot-der o[ scniorilr '

(ii) For E2 to E3, Eg to 84, ES to E6 and E6 to E7' Selectiort

Commitlee u'ill recommencl names of the ernplolees \&'ho have

qualilied as per the prescribed procedure in order of seniorit]''

b) From one cluster to enother Cluster

(i) For promotion to N5, EO, E2 grades'

Selectioll Committee "r'ill 
recommend names o[ the rmployecs in ti]e

orderofmeritaspervacanciesnotifiedfromamongstthecmp]oyees
who meet the prescribed selection criteria'

(ii) For promotion to E5, E8, E9 grades

Selecrion Committee will recomrnend names of ti^Ie emplovees in tl'le

order of merit as per vacancies notified from al.r.tongst tlle enlplo]-ees

who meet the prescribed selection criteria'

8.9.2 Approval of Panel

The recommendation ol selection conrmittee (DPC, for prornotloll rvill be put

up to Appointirrg AuthoritY for approval, as per SOP'

8.9.3 Nottfication of Panel

List of candid.rtes approved on reconlmenclatic'n of selection committee shzrll

be notified.

8.9.4 Currency of the Panel

The curretlcy of the panei shall be for a period of 12 rnonlhs- up to tire
period of assessment of vacancies for next cycle'

E, 1O SupplementerY Selection

a) Wtthtn the cluster

{i) For N2 to N3, N3 to N4' NS to N6, N6 to N7 and EO to EI'
no supplcmentary selectiotl u'ill be requircd as thc assc'ssmetlt

14



(ii) For E2 to 83, E3 to E4, ES to E6 and E6 to E7

It an en-rployee is unable to appear irr rhe

Presentation/ lnten'ierv for promotion on Ihc scheduled date

due to self - sickness or self-marriage or for anl' other

exiraordinary circumstances be-voncl his/her r:or-rtrol' he/ she

may be considered for supplemefltary selectiol'l rvilh approval

of Competent Authority based on the merits oI each case The

r€presentatioll regardllrg inability to attencl the selectiott

should be submitted by the ernplor-'ee' drtl'v fonvardecl b)'

his,/her Controlling Ofhcer' to HR departrllt:n t / CO ri'ithin l5

days from the scheduled date of selectit)r) Sr'lPplementary

Selection may be fixed on a convenieltt date afier decision has

been taken on the representation to couvene SupPlemetltary

Selection. The suPplementary meetir)g of the Selectiolr

Committee should as far as possible be atteilded by the salne

Ofitcers rvho were present at the first Selection Committee Not

more than one supplementary selection will he held to cater to

such situation. Revised panel may be issued based on thc

results of the Supplementary Selection Procet-'dings'

bl From one cluster to another Cluster

(i) For promotlon to N5'
written test {CBT) u'ill be

appear in the written test

EO, E2 grades- No strPPlemelltary

conducred. A1l the enrployees shoultl

(cBT).

(ii) For Promotion to Eq, E8, E9 grades' tf an e:nplovee js unable

to appear in the Presentation/ lnten ielv for promotion r:n the

scheduled date due to self sickness or self-marriage or for any

other extraordinary circumstances beyond his/her control'

he/she rnay be considered for supplerr:entary selection \"irh

approval of Compelent Authorit-v based on the merits of each

case. The representation regarding iriability 1o artend the

selection should be sllbmitted by the employee' dulv Iorwardccl

by his/her Controlling Officer' to HR depamment/CO wiihin l5

days from the scheduled date of selectiott Snpplernenrarv

Selection may be lixed on a convenient datc after clecision has

been taken on tlle representation to convelle Supplementan'

- Selectioll. The supplemcrttary meetlllB of thc Selcctiott

Committee should as far as possible be attelrdrd bl the same

Officers who rvere present at the lirst Seiectiorl Oornnlittee' No(

more tllan one supplementary selcction rvill t-re lreld to cater to

such situation Revised panel t:ra1' be issued based orl tlle
results o[ the Supplementary Sclection Procee<lings'

8,11 Ordels of Promotlon

a) Within the cluster' Employees borne on the pallel will be promoted

irrespective of the vacancy by upgradation I down gradation of posts'

b) Inter Cluster (one cluster to anoiirerl - Employees bt)rne on tht) pancl will

be promoted subject to availability of \iacancy

A-.-
tNl
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c) lI an emplovee who is rccommended for promotioll b]' rhe Selectiorl

Committee, but in whose tutt' u'-t'' of the circumsrances itrdicatecl in Para

8.8 [ci arises after the ""t;;;ii"" 
of lh" pnn"l but before helstre is actually

promoted, the employee "t'at 
not be promoted until the case is ilnalized'

8.12 Refusal of Promotion

ln the event of an employee refusirrg promotion for any re:rson' he/she shall

be debarred fo, pro*otio. io;;;;;JJ of two years.from the datc of refusal

by such emplol'ee rttttnt'l ui :;;l;)'"" *'ho has. bcen called tor sclectiolr

for promotion to trre next triit"t giutltTpott'.9"t'i,rr"1 to attend or fails to

attend for any reasont lt"itlit "rtirr 
be considcred again onl-"- in the next

Promotion cycle.

APPUcabtlttY

In grades where CBT is.l'lol Prescrihcd as tnethod of p,romotton' pt)li(] shilil

be eflectile from darc n' '"t" "'"iJ' 
'*'nlcs 

rvhcrc CBT riill hc crrrtdttctcd po]Lt r

shail be effective fronr 01 0l'2021'

The above policy is applicable on Permanetlt Cadre and ma1' be relierved from

time to time

InterPrGtation

MD would be the competen! authority to decide/clarif'v the provisions' issue

necessary administrative ;t;;;i;;;" and procedural order' erc lor

implementation or p'ornution pi'ipi il.ri" policl'' may be revie u'ed periodically'

\n
l, \..{,\)rL t V-
lial ' -

(S. K Par)da)

Joint General Manager/HR

Copy to -

1. Secy. to MD, for kind information of MD

2. Director/lnfr', Oitttt*i-OpStBD' Director/ Finance' Director/ PI'' CVO

3. ED/EDFC' ED/WDFC
a. GGMs/ GN'ls/ CGMs/ GM-Coordinatioll- for information of all erni:lo1'ees

5. ComPanY Secretary

i. n,ll"I*"V,t - For placing the circular on intranel

:,*.,,',,,,'l..,urL \1,'tr-":t'rtiol Ft'rl'1i't1'' t n"r1''' '' \L's I)tll1''llr)r,fi

tui -trt-tt-:3'lir:Oo, la''rrtlllrr+ 01 'it i""""rftl. if 1"'r irrr' l\ Lhrr:1ll)l ''r{rDu!\l liirr''

10.
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