
irtt
i$bes festfl-sh

t+tsis fi-c drfuE aidhra 3trF ifrcr fr '

stT{d 1Tli6T{ (td dTrfrq) i6I 5tI6-'I

Dedicated Freight Corridor Corporation of lndia Limited

A Govt. of lndia (Ministry of Railways) Enterprise

New Delhi: 2a.O9.2O2LNo. 2021 /HQ/Admin/RTI-1006

Sh. Kundan Yadav
Delhi

Subject: Providing information w.r.t. Original RTI Application recelved under
the RTI Act 2OO5.

Reference: Your online llTI application dated 19 'O9 '2O21 (Registration No'

DlrCCLlRllrl2l /00803) rcccived through I)Ot'T portal'

Please connect your onlinc RTI application datcd 19.09.2O2 l. As advised through DoPT
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RTI No.1006
nt - Kundan Yadav

i[-is not *hut data is required with
respect to E0 and E1.

In DFCCIL, there are two
categories

1) Executive level; and
2) Non-Executive level.

E0 and E1 both are Executive

Aease proviae me data of E0 and

E1 that it comes in which cadre

either SuPervisors or
Management Cadre.



Sub: Revised Recruitmeut & Promotion Policy

The Board of Directors {BoD) in their 74rr' meeting helci on 13 10'2020

(ltern No 74.3.2) has apProvecl the Ret'ised Recruitment &' Promotion Polic! as

indicated below'

1. Sourcing and Cadre formatlon:

a) All the posts up to EB leYel in DFCCIL will be distributed among different

cadres as explained belorv' All posts in E9 level will be ex-cadre

ffiffiffiqrcqflEqRqIfr.
Dedicated Freight Corri<lor Corporalion of lndia l'inrited

(rir/i {r{r {r 3rfirq)
(A Covt. ol lndia linlerPrises)

1100 Dated:16.10.2020

Cadre

Civil

Electrical

S&T

Operations & tsl)

Mechanical

Finance

I
I
i

ftR, eaminist.ation e L€gal

IT

Infrastructure

Systems

Operations

Mechanical

Finance

HR

n

ote - Dctailed fu,rctloAa for each cadrc/Post E'iu be P'epa,ed with the approval o' MD.

b) The organizational structure oI the company would be as decided from time-

to time.
c) Up to E8 level, senioriry will be mair:tained cadre rvise'

aj ait *," posts in Cluster A {Nl to N4i for different cadres rvill have conlrron

ceno'ali;ed senioritl and enployees can be posted and utiiized as per

requirement in different cadres/ departmen is At tl,e titne of

promotion/ selecliotr from Cluster A icomnlon caclre) to Cluster B (!v]]ere the

cadres wili be differenr). oPtions will be called frotn al1 the etnployees itt the

Cluster A.

e] Company reserves riSht to form new cadres or split cadres as per rhe

rzft
Stdr ktiilsfl I



g) Employees working against isolated posts/small group of posts Iikc

Company Secretaty will be promoted on fullilling the requisite residency

period as per the selecrion procedure contained in Para 8 7'

. For the post of Company Secretary, employees ful{Illing the requisite

residency perioct rnay'be considered for promorion up to the level of

88.
. For the post in Secretarial department' ernployees fulfilling the

requisite residency penod may be considered for promotion up lo lhe

level of E7.

h) The posts in Vigilance department shall be filled up by indtlcring staff as pcr

instructions issued bI DPE from time to limc'

i) Isolated/smail group of posts rnay be hlled on tenure basis bv callir.rg for'

volunteers from among OFCCTL employees or from outside through lateral

induction.
j) Promotion to E9 level (ex-cadre level) will be done on the basis of corlrbjned

inter-se seniority of all cadres at E8 leve1'

2. Composltion of cadre

a) All regular employees appointed to a post/grade in a cadre'/discipline

referredtoinPara.L'eitherbydirectrecnritmentorbyabsol?tion.shall
be mernbers of the respective cadres/ disciplines dll E8 level'

b) The vacancies in any of the posts/grades in a cadre referred to in Para-1

shall be filled as per the mode of filling vacancies prescdbed in Para -'+'

except for the posts as prescribed for Direct Recruitment'

3, Hierarchy aod cluster of Posts

Tl]e hierarchy and cluster shall be as under:

Grade Post/HierarchY IDA Pay Scales Cluster

E9 Executive Director 1 s0000-300000 C

EO General Manager 120000-280000 F

E7 Addi. General Manager 100000-260000

E6 Jt. General Manager 90000-240000

E5 Dy. General Manager 80000-220000

E1 Manager 70000-200000
D

Assistal.rt Manager 60000- 180000

E2 Junior Manager 50000- 160000

E1 Sr. Executil,e 40000- 140000 C

EO Executive 30000-i20000

-- zso-00-91000N7 Jr. Executive- Grade I

N6 Jil llutit o ctad. II 28O00-80000

N5 Jr. Executire- Grade lll 25000-68000

N4 MTS -Grade I 22000-63000

N3

N2

MTS -Crade ll 21000-60000

MTS -Grade Ill ieooo-szooo

N1 MTS -Grade Iv 16000-45000

d-fu/



the vacancies at various levels:4. Mode of filling
Mode of lilling
vacancies

Educational
Qualificatlons for
Direct Recruitment/
Immedlate
Absorptlon for entry
in lowest grade of the
clust€r

fia; P."VtlierarchY Cluster

G By Promotion or
l,ateral Induction bY

inviting aPPlications

E9 Executive
Director
{Ex-cadre)

E8 iGeneral
I M.t ugtt

F 7oolo by promotlon,
remaining 300/o bY lateral
induction/deputation' In

case Promotion quota
does not get filled uP due
to non-availabilitY of
suitable candidate, the
vacancy will be hlled uP
by lateral induction/
deDutation. However'

"uah 
u""rt 

"Y 
will revert

back to promotion quom

on completion of
deputation term of such
i- ^.,.f}\6hle

-Addl. 
General

Manager
E

TOYo ol lne vaca[crcn ur

Cluster E
(E5/ E6lE7)should be

filled up bY Promotion
and remaining 30o/o

should be filled through
lateral
induction/ absorPtiorr/
Deputation. The
abiorbed officers should
be counted towards 307o

E6 Jt General
Manager

E5 Dy-. General
Manager

Rlleuant Degree from a
recognized lnstitute with
minimum 600lo marks'

h:^t^6^ tr^m a

E.1 Manager
D

50o/o Posts tn ttz lo Lq
grade (cluster D) shall be

6lled by direct
recruitmeot.
5oo/o posts in E2 to E4
grade (cluster D) shall be

filled by Promotion from
eligible emPloyees in
E0/E I grade having 3
years mininlum service
through comPetrtlve
examination.

E3 Assistant
Manager

E1

Junior
Manager

r. Er"cutiue C 50o1, posts in E0 tl! L l
grade lcluster C) shall be

filled b1,' direct
recruitme nt -

5O?o Posls in E0 &-.E-1

l(elcvarrL l./rPrvDrq 'iv,,' _

recognized lnstitute \rirh
hinirnum 6001() marks'
as approved from time to

rime as per Clau sLS (bl

EO Executive
u'irh

ne ro
r ibl

J')/



grade (cluster C) shall be
filled by Promolion fron

; eligible employees in
N5/N6/N7 grade having
3 years minimum
service through
competitive
examination.

Jr. Executive-
Grade I

B

50Yo posts in N5 to N7
grade (cluster B) shall be
filled by direct
recruitrn ent.
50% posts in N5 to N7
grade (cluster Bl shall be
filled by Promotion from
eligible employees in Nl
to N4grade having 3
years minimum serice
through competitive
exam ination .

ITI approved by
NCVT/SCW / ITI
equivalent, with not less
than 600lo marks iir
aggregate in ITI (Specific
qualification/trade for
different cadre will be
prescribed separately as
apprcred from time to
time as per Clause 5 {b)}

N6 Jr. Executive-
Grade II

l\) Jr. Executive-
Grade III

N4 MTS -Grade I 100% by Direct
recruitment

ITI approved by
NCVT/SCW or ITI
equivalent with not less
than 60% marks in
assresate in ITL

N3 MTS -Grade II
N2 MTS -Grade IIl
NI MTS -Grade IV

Note

(i) For the purpose of promoiion within the executive and non-executive
posts from the grade of N1 to E9, the va-rious grades have been placed in

clusters viz-A,B.C,D,E,F&G as indicated above. N I to N7 are tron'
executive posts, whereas, E0 and above are executive posts.

All the posts in Cluster A lN 1 to Na) $rill have common senioritl'.
Employees working on these posts can be used as per requirement lor
different functions. For promotion from Cluster A {N4) to Cluster B (NS)'

where the posts will be distributed in different cadres, as per the chart in
Para l(a), options lvill be called from the senior most enrployees in tire N4

grade. The promotion rviti be processed to N5 grade on the ba'sis of

options submitted, as per the Zone of Consideration as described iIr Para

8.4 (b,i).
All Open Market Recruitment/ Immediate Absorption shall be made in the

iowest grade/level in the cluster.
For higher grades/levels u'ithin the clusrer, promotion $'ill be made on

completion of minimum residency period.

Vacancies earmarked at various levels will be filled up against prescribad
quota. Lateral lnduction/ Permanent Absorption should be rnade onl1'

against the quota earmarked for Direct recruitment/ Lateral

{ii)

{iii)

(ivl

(!')

induction /deputation.
Eligibilit-u- conditions for laterai incluction to Cluster E/F/G "ill be

prescribed as per DPE guidelines.

aJt"'f/
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5. Open Market Recruitmetrt

Recruitment to various leveis as indicated in Para 4 will be conducrecl based

on the lollorving broad guideiines

a) All open market recruitments shall be made through repuled recruilnlent

agency-
t) eligititity conc]itior:ts {educational qualifications as mentioned above)' other

requirements/ conditions witl be prescribed as per requirements from time

to time, with approval of MD, DFCCIL for each cadre at relevant

level/ grade in the cluster.

c) The detailed advertisement will be drafted by DFCCIL for publication in

Employment News and other dailies as decided from time lo time Receipt

of application, scrutiny and selection process shall be undertaken thror'lg1)

a rePuted recruitment agellcY.

d) The process of seiection may include written test/ computer-based test

followed by an inter'"'iew (u'herever prescribed)'

e) The Interview committee shall be constituted by selected agency/agencies

undertaking the selection process' The members of Selection Committee

will be nominated bY MD.

f) Reservations/relaxations for SC/ST/OBC/PH erc' shall be as per OOI

instructions.
g) Formation of Panet and Standby Panel - Recruitment Agency rvill

rccommcnd a panel uP to the number of vacancies and stand by panel up

to 2.5 times the number of vacancies The recommendations of

Recruitment Agency will be pur up to Appointing Authoritv as per SC)P for

approval. Currcrtcy of panel ',vill be lor one yeal' from the date of approval'

Currency oi panel can further be extended for one year with the approval of

Appointing Authority as Per SOP.

ir) Oiier of appointment will be issued only after suitability in the medicai test

fronr the approved Hospital. The appointment will be subject to verificatior'l

ofcharacterantecedents,castecertil.icate{either'onlineortht.ough
respective issuilrg authorily) atrd vetificatiutt of educa(iolral qualific'rtioI.rs

{either online or from the lnslitute rhrough corresponderlce) Alt1' adver-se

report received in the verification will lead to termination of sen'ices of the

employee without assiSning any further reasons'

i) Direct Recruits rvill be required to execute a bond as per lhe policy wllich

will be prescribed from time to time'
j) Probation

i. Direct Recmits shall be on probation Ior a period of trvo years from

the date ofjoining. They shall be confirmed subject to satisfactory

compietion of the probationary period including test/training as

prescribed
ii. Probat'ion period can be curtailed or extended on ncrits o[

individual cases chily bringing out the .justification / t-easons of each

individual case rvith the approvat of appointing authority.

Employees on Probation malr be discharged from the seruicc durittg
t1l.

period of probation withou-r assigning any reaso"ns '



5. Absorptior

6.1 Permanent AbsorPtion
Employ"es $'orking on deputation will- be 

- 
allowed to take Permanent

Absorplion against the u".ul'"it" earmarked for Direct Recmitment /Lateral

lnduciion/ dilutation as per the rules prescribed separately'

5.2 Immedlate AbEorPtlon

Immediate Absorptio!) will be allorved against vacancies earmarked for Direct

i".r-li-.r"1 Lateral Induction as per thi rules prescribed separately

7. Lateral lnduction

Lateral induction by inviting aPplications will be allorted against vacancies

earmarked as mentioneJ iri pr.ra + .uor. as per the rules that may be

prescribed seParatelY.

8. ProEotion

8.1 MiEinrum ResidencY

Cluster A

Multi-Tasking Staff-Grade I {N4)
3 Yrs

Multi-Talking Staff -Grade ll {N3)
| 3 Yrs

Multi-Tasking Staff-Crade lll (N2)

i . sYre
Multi-Tasking Staff-Grade IV (N1)

Cluster A to Lowest G'ade in Clustcr B

Totalthreeyears'serviceinGradeN1/N2/N3/N4willberequiredfor
empioyees to sit in the ComPetitive examination for promotion to

Junior Executive Grade Jll (N5)'

Cluster B

Jr. Executive- Grade I (N7)

I 3 Yrs
Jr. Executive- Grade ll (N6)

| 3 Yrs
Jr. Executive- Grade lll (N5)

cluster B to Lowest Gradc ln Cluster C

Totalthreeyears,serviceinGradeN5/N6/NTlvillberequiredfor
.*ploy'""" to sit in the Competjtive examination for pronotiorl to

Executive (E0).

Jh'



Cluster C

Sr. Executive(E l)
t 4 Yrs.

Executive(E0)

Cluster C to Lowest Grade in Clust€r D

Total three years' service in Grade E0/81 will be

employees to sit in the Cornpeiitive examination for

Junior Nlanager (E2).

Cluster D

Manager(E4)
t 4 Yrs.

Assistant Manager{83)
S 3 Yrs.

Junior Manager(E2)

Cluster D to Lov,est Grade ia Cluster E

DY. General Manager(E5)
t 4 Yrs.

Manager(E4)

Cluster E

Addl, General Manager(E7)

f 4 Yrs.
Jt. General Mar.rager{E6l

| 4 Yrs.
Dy. Gencral Manager(D5)

Orade E7 to grade E8

Grade D8 to Srade E9

General Manager(E8)
f 4 Yrs.

Addl. General Manager(E7)

Executive Di.ector(E9)
t + yrs.

Generai Manager(EB)

reqttired for
promotion to

Note:

.lr Manaser (E2) srade was irltroduced vide HR's ktter No HQ I HR / E2 /
i, r')iiji"sti,iE 'o,. ro.oz.zoro. To ensure that the promorional prospecrs

of existing Sr. Executives (as on 1o'02'2016) is not adverselv affected^b]' the

i"*.ai.. ir neu, Ie'el of E2, such Sr. Executives who har.e completed 3 years

;;;;;; i" EI lsr' Executive) grade mav be given an option to opt either

/^\.
)'t "ff1



{i) For promotion to E3 on completion of six years resiclency inEl (Sr.
Executive) grade; or

{ii) For promotion to the ne\i, E2 (Jr. Manager) grade on completion of 3 vears inEl (Sr. Executive) grade and rvill become eligible foi promotion to E3
{Assistant Manager) on completion of 3 vears residenc}, ;:eriod in E2 {.Jr.
Manager) grade.

E,2 Counting of Residency

8,2.1 Counting of resideucy perlod of employees oD promotion

a) The residency period will be counted from the prescribed dates. i.e 1'r
January and ls' July every year in case of promotions within the clllster.
For inter cluster promotions, residency will be counted fronl the date oI
availabilify of vacancy.

b) The actual ilnanciai benefits and the date of pay ancl increraent fixation
will be w.e.f the actual date ofjoining by the employee in rhe higher post.

4.2.2 CouDtlng of residency period of employees on permanent absorption

For the purpose of counting residency period for promotion in the case of
employees joining on deputation followed by perrnanent absorption in
DFCCIL, rhey q,ill be governed by the following: -

a) ln the cases u,here the enlployees are considered for absorption in higher
grade, their date of residency would be the date oI absorption.

b) In cases where they are absorbed in the same grade in which they are
working on the date of absorption, their date of residency rvould be the
date of entry ro the grade in which absorption is being made bur not
before the date ofjoining on deputation.

c) lt is further clarified that the employee on deputation, if absorbed in the
same grade in u,hich he joined DFCCIL originally, wilt get rhe benefit of
residency period. The employee, who was on deputation and latcr on
given higher designation and later on, absorbed iri'higher designation, rvill
not be entitled for the benefit of residencv period.

8.3 Assessment of vacancy for promotioa

(a| Withtn the cluster

i- The [rumber {)I posts in each grade/level rvithin one cluster rvii] be
orr floar irrg basis.

ii. Promotion lvithin the cluster will be cor.rsidered on completion of
requisite residency period in the present grade, irrespective of
vacancy, as per the selection procedure contained in Pam 8.7.

iii. ,A.ssessnlent for prcmotions shall be undertaken tu'ice in a vear. For
this purpose, eligibility lists of employees complering the minimum
required residency- for promotion to the ne-\t grade shall bc prepared
as on lsr July and as on 1sr January.

*fn"'



[b]From one cluster to aDothei cluster

Promotion from one cluster to another clust'er shall be subject to

;;;ihbiltiy oi uu.un.y, Promotion from lower cluster to the lowcst

srade/level oI next cluster as well to the post of GM (E8) and ED iE9)

3ir^ti'i. .ti:".i'-to 
-avaitaurtity 

of vacancy' as per the selection

procedure contained in Para 8'7'

Reservation will b€ applicable for promotions Irom Cluster A to B'

Cluster B to C and Cluster C to D'

Post based rosters will be maintained for each cluster where

resen ation is applicable as mentioned aboye'

Assessment of vacancies for promotion from one cluster to another
iv. Assessmenl oI vacarlcrss rur Prwrrru'rvrr

(inter cluster promotion) in N5, E0' sz-cra91 "11t Y:"11",'lt:,1 
tJ]

;.;':.;;. .i"".."*"t,, of 'acancv 
for E5' E8' "' flto" l1'll ,::

tu.

undeftaken on 1'' January and 1"! July of every year' For assesstng

the \.acancy, the existing and anticipated vacancies that wili arise in

the nexa slv months/ one year will be taken into consideration'

v. The anticipatecl vacancies will cover the following-

a) vacallcies on account of normal wastage' viz retirement o

superannuation
Vacancies likety to be caused as a result of resignatioll

provided the same are likely to be accepted )

Vucan.ie" in higher clusters in the channel' the filling of which

will result in the need to make consequenl appointments from

b)

cl

the ProPosed Panel'
d) Vacancies likely to be caused due to staff approved to go on

dePutation !o other units'
e) Number of staff alrearty ernpanelled for ex-cadre posts'

0 vacancies likely to a'rise due to creation of additional posts in

higher clusters and in the same cluster' *'ith approval oI

ComPetent Authoriry'

8.4aoae of Consideratlon {ZOC} for Prornotion

a) Urithi! the cluster

All eligible employees who have completed the rlini um residencl'

period as on 1*'January or 1"r July will be called for selection'

b) From one cluster to another Cluster

(i) For Ptomotion to N5' EO' E2 grades'

employees in low'er cluster with 3 years minimum

rviil be eligible to appear irl the competitive
All rhe
service

'*u",t""tto"p'JL



(it) For promotlon to 85, E8, E9 grades

The Zone of Consideration IZOCI lor E5, E8 and E9 grades'

i.e. number oI emPloyees to be called for selection process ollt

of the emPloyees who have completed minimum residencl'

period as on lsUanuary or 1"'July shall be as r"rlrder -

Number of Vacancies{Xl Normal ZOC

Up to 10 2y'+4

More than l0

-1.5x*3 

bl,t not less than 24.

8.5. Issue of lrotlfication of vacancies - The number o[ vacar.rcies to be filled on

promotion (lvithin cluster or from one cluster to another cluster) will be

notified. For promotion to N5, EO, 82, option will be catled from the

employees working in lower cluster who have completed 3 years of service in

the cluster. List of empioyees who fall within the Zone of Consideration as

explained in Para 8.4, who have opted for competitive examination in temls

of Para8.4 {b)(i) wiU be published'

8.6. Composition of Selection Committee (DPC)

a| Selection Committee (DPC) shall be nominated by the Appointing Autl.lorily

as per SOP.
b) Composition oI the Selection Commitlee (DPC) for various grades shall be as

under:

For promotion to E"luction bornmittee comPosition

GM and ED
{E8 and E9) _
AGM, JGM, DCM
IIiS E6. E7]

ffire" Directors including Director in'charge ol HR'

Three GCI4/CMs, one cach from HR, the

concemed department and the sister department'

Manager and Asst.
Manager
(E3, E4)

ffi HR, the concerned

department and the sister department.

Junior Manager {E2)
(Cluster C to Cluster D)

ffrr"" eCU" one each from HR. the concerned
department and the s.ister department (One

member should belong t-o SC/STcategory)'
ln case no member is available from SC/ST
category, another member can be co-oPted at
one grade/leveL lowel lelhe Jgmmillgg,--

Sr. Executive (El)
fficoncerned
department and the sister dePartment'

Executive {EO)
{Clusler B to Cluster C)

.l.,r,io, B*"..rii.'. i*ff-
I and .Junior Executi't'e

o Three AGMS one each from HR, the concerned

department a:rd the sister department' {One
member should belong to SC/ST category)'

. In case no member is available from SC/ST
cate8ory, another member can be co-opred at

one srade/level lower to 'the commlttee'
T6#=ffiii6ir" i-!- eact tiom- nn' -tr"

concerned depanment and the sister department'

10
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a

8.7. Selection Procedure

a-7-lMethod

a) Within the cluster

(t)

(ii)

For l{2 to l{3, Ng to l{4, NS to t{6, tt6 to N7 and EO to E1

grades, promotions will bc made on the basis of pedormance of

it. 
"rnpinyu" 

in the Annual Performance APpraisal' APAR's for

last 3 yeais will be considered' Weightage of each APAR will be

of 10 rnarks. Minimum Qualifying marks for the promotion will

be 6Oolo of the Total marks, (i.e 18 marks our of 30)-

For E2 to E3, E3 to E4; E5 to E6 ard F'6 to E7 promotions

will be made on the basis of performance of the employee in

Professional/Managerial Ability lPresentation), Personality

Traits (lrrLclview) arid APARS' APAR's for last 4 years will be

considered. weightage of each APAR will be of i0 marks

(through pro rata conversion). Distribution of Marks v/ill be as

under -

Profes sional,/
Managerial

ability
(Presentation)

Personality
Traits{interview)

APAR Toral

25 50 100

Minirnum Quatifying marks for the prornotion rvill be 60?i' of

Professional/Managlrial ability (Presentation) & Pcrsonality

Traits (lnten'iew) ind 60% of APAR Thus' overail Qualifying
narks shall be 600lo (i'e minimum 60 marks out ol 100)'

b) From one clustel to auother cluster

(i) For Piomotlon to N5, EO, E2 grades

For Ciuster A to loivest Grade in Ciuster B (N5)' Cllrstcr B to

lowest Grade in Cluster C (80) and Clgster C to lowest Grade

in Cluster D {D2) promotions will be made .on 
the basis -.)I

performance of the Employee in competitil'e examrnatlon

Grade Il {N6, N7}

. Th.e" AGM"/JGMs, one each from HR'.the
concemed d.epartment and the sister

department. {One member should belong to
SC/ST category)-

. ln case no member is available from SC/ST
category, another member can be co'opted at

one erade/level lower to t!919q1q!399---

Junior Executive
Grade Ill {N5)
(Cluster A to Cluster
B)

three DGUs one each Un" tfr. concerned

department and the sister department'Multi Tasking StafI
(N2, N3, N4)



I

l-

i

comprising of
and APARS.

Prolessional / Managerial ability (writlen Tesr)

Professional,/ Managerial
ability {Written Test}

APAR Total

60 40 100

If APAR for 4 years are not available then marks rvill be

awarded on pro-rata basis on lhe basis of available APARs

Minimum Qualifying marks {or the Promotion rvill be 607o in

Professional/Manageriat ability (written Tesi) and 600lo ir.t

APAR. Thus, overall Qualifing marks shall be 60% (i e 60

marks out of 100).

(ii) For promotion to E5' E8' E9 grades

For Ciuster D to lowest Grade in Cluster E (E5), Grade E7 to

will be made on the
Grade E8 and Grade E8 to Grade E9 respectively,
will be made on the basis of performance of the .

ectively, promotions
of the Employee in

Professional Personality

,\ll the ernployees in lower cluster lvith 3 1'ears minimum

scn ice $ ill be eligible Io appear in lhe competrl ivc

examination-

Marks obtained in the written test (comPuter'based test) as per

the result given by the reputed testing agency rvill be tabulated

aiong with marks lor APARs by the Selection Committee'

APARS for Iast 4 years will be considered' Weightage of each

APAR will be of 10 marks. Disrribtttion of Marks u'ill be as

under -

iraii" ["t"*i.*1 a-na Ae*ns. apen's for last 4 years will be

considered. WeiShtage of each APAR'will be of 10 marks
Traits (lnterview) and APARS.

(through pro rata conversion).

For promotion to ES grade, minimum qualilying marks shall

be 60% in Presentation and intewiew and 60Yo in APAR' Thus'

overall qualifying marks shall be 600./o (i.e' minimum 60 marks

out of iotal 100).

For promotlon to E8 and E9 grade,. minimum qualifying

rrrarks shall be 75olo in presentation and inteNiew and' 7 5o/o in

APAR. Thus, overall qualifying marks shall be 7 59/" lt'e
minimutn 75 marks ollt qf rotal IO0)

r\ 12
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Distribution of Marks will be as under: -

Personality
Traits(interview)

APAR Toral

25 25 50 100



8.?.2 Presentation

Candidates may be required to make a presentation about his/her
professional/managerial achievements/abilities before Selectior.I

Commitiee IDPC), wherever prescribed, for promotiorl to variou s levels.
Topics lor presentation will be decided by member o[ the Selection
Committee for the concerned department /cadre.

E.7.3 lvritten Test

Candidates may be required to appear in the written test for his/her
Professional/ Managerial Abilities, rvherever prescribed, for promotion to

various levels. Computer-Based Test (CBT) will be conducted through

reputed testing agency. Syllabus for the test will be prescribed with the

approval of Appointing Authorily.

8.7.4 Distribution of Marks for APAR

a) For the purpose of assessing the suitability of the emptoyees for promotion

in every grade, the Selection Committee (DPC) shall award the marks against

APARs four {04)/ three (03} preceding years, as prescribed'

b) While awarding the marks under APAR head sum total of marks obtained on

scale of I to 10 should be taken into account.

c) Where one or more APAR is not auailable out of 03/04 (three/four), as

prescribed, the Selection Committee may consider the APARs of preceding
period- If this is also not available, Selection Commi*ee may award the

marks on the average of other available APARs.

8.7.5 D&AR & Vlgllrnce Cleatance

.At the time oI consideration of the cases of eligible employees for
promotion, detalls of their D&AR/Vigilance clearance should be

obtained and details thereof, should be brought to the notice of rhe
Selectiorl Committee.

8.8 RecomErendatlons of Selection Commlttee

al The Selection Committee (DPC) after assessment ol the employees shall

prepare Select List/Panel.

b) Cases in respect of employees, who are under suspension or who have' 
been charge-iheeted or against whom criminal charges have been framed
by a Coun ol Law, q'ill specifically brought to the notice of the Selection

Comn:ittee (DPC). The Silection Cornmittee shall assess the suitability of

such employees for promotion. The assessment and the recomnendations
of the Selection Committee shall be kept in a sealed cqver'

c) If the disciplinary case/ criminal prosecution proceedings are still pending

against "rih .-ploy.". at the lime of subsequent selections, the Selection
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Committee (DPC) shall assess the suilability for promotion and the

rccommendations of the Selectir:n Committee shall be kePt in a sealed

cover for each subsequent Year.

d) Detailed procedure and guidelines relating to processing the case kept in
sealed cover will be isslted from time to time.

8.9 Formation of Panel

8,9.1 a) wlthln the clustet

(i) For I{2 to t{3, N3 to !i4, N5 to N6, N6 to I{7 and EO to El,
Selection Conrmittee will recommend names of the employees who

have qualihed as per the prescribed procedure in order of seniority'

(ii) For E2 to E3, E3 to 84, EE to E6 and E5 to E7, Selection

Committee will recommend names of 
'he 

employees who hare

qualified as per the prescribed procedure in order of seniority'

b) From orxe cluster to another Cluster

{i} For ProEotion to N5, EO, E2 grades'

Selection Committee rvill recommend nan:es of the employees in the

order of merit as per vacancies notified from amongst the employees

who meet the prescribed selecdofl criteria.

(ii) For Promotion to E5, E8' E9 grades

Selection Committee will recommend names of the employees in the

order of merit as per vacancies notified from amongst the employees

who meet the prescribed selection criteria.

8.9.2 Approval of Panel

The recommendation oI Selection Comrnittee {DPC) for prornotion will be put
up to Appointing Authority for approval, as per SOP.

8.9.3 Notification of Panel

List of candidates approved on recontrnendation of selection commitlee shall
be notified.

8.9.4 Currency of tbe Patrel

The currency of the panel shall be for a period of 12 months- uP to the

period of assessment of vacancies for next cycle.

8. 1O SupPlemeatary Selection

a) S/tthtn the cluster

(i) For N2 to N3, N3 to N4, NS to N6, 6 to N7 aad EO to El'
no supplernentary selection will be required as tlle assessment

is made only on tl:e trasis of APARS onli.
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{ii) For E2 to E3, E3 to E4, ES to E6 and E6 to E7

If an entployee is unable to appear in the

Presentation/ lnten'ierv for Promotion on the scheduled date

due to self - sickness or self-marriage or for any other

extraordinary circumstances beyond his/her control' he/sh€

may be considered for suPPlementary selection with approval

of Competenr Authority based on the merils of each case' The

representation regarding inability to attend the selection

should be submitted by the employee, duly fonvarded by

his/ her Controlling Officer, to HR departrrlent/ CO within I 5

days from the scheduled date of selection Supplementary

Selection may be hxed on a convenient date after decision has

been taken on the representalion to convene Supplementary

Selection. The supplementary meeting of the Selection

Committee should as far as possible be attended by the same

Officers rvho were present at the first Selection Committee' Not

more than one supplementary selection will be held to cater to

such situation. Revised panel may be issued based on the

resutts of the Supplementary Selection Proceedings'

bl From one cluster to another Cluster

(i) For Promotion to N5, EO, E2 grades- No supplementary

written test (CBT) will be conducted' All rhe employees should

aPPear in ihe written test (CBT)'

(ii) For promotion to Eq, Ea, E9 grades- lf an employee is unabie

to appear in the Presentation/ lnterview for promotion on the

scheduled clate due to self - sickness or self-marriage or for any

other extraordinary circumstances beyond his/her control'

he/she may be considered for supPlementary selection with

approval of Competent Authority based on the merits of each

case. l'he tepresentation regarding irlability to attelld the

selection should be submitted by the employee, duly forwarded

by his/her Conrrolling Officer, ro HR department/CO within 15

days trom the scheduled date of selection Supplementary

Selection may be {lxed on a convenient date after decision has

been taken ofl the representation to converle Supplementary

- Selection. The supplementary meeting ()f the Selection

Conmittee shouid as far as possible be attendcd by the same

Officers wh<.: were present at the first Selection Committee' Not

more than one supplementary selection r'vill be held to cater to

such situation. Revised panel may be issued based on tile
resrtits of the Supplementary Seiection Proceetlings'

8.1r. Orders of Promotion

a) Within the cluster' Employees borne on the pallel will be promoted

irrespecti\.e of the vacancy by upgradation /down gradation of posts'

b) Inter Cluster (one cluster to another) - Employees borne ort the panci will

be promoted subject to availability of vacancy'

15



c) tt an employee who is recommended for promotiotl by the Selectiorr

Committee, but ill whose case, any of the circumslances irrrlicated in Para

8.8 1.1 ".i."" after the notification oI th€ panel but before he/she is actually

promoted, the employee shall not be prom<':ted until the case is hnalized'

8,12 Refusal of Promotior

ln the event oI an employee refusing promotion for any reason' he/she shall

be debarred for promotion f;;; ;;; of two years from the date of refusal

bv such employee. Further, an employee who has been called for selection

;i;;;#';-ir,. ""*t higher giacle/post'. declines to atrend or fails to

"rr.lJ 
r., any reason, treTstie sn-att be ionsidered again only in the next

Promotion cycle.

ApplicabilitY

In grades where CBT is not prescribed as method cf Promotion' policy shall

be effective from date of issue'- For grades where CBT will be conducted' policy

shall be ef{ective fronr 01 01'202I'

The above policy is applicable on Permanent cadre and may be reviewed from

time to time.

10, lnterPretatioB

MDwouldbetheCompetentauthoritytodecidelclarifytheprovisions,issue
necessary administrative instructions ":d 

p:t::1T:]^..*"^:-,:t:..,,3t
l;;;:Xi,";;;'.i'"'.-.ur" t"ri.cv rhis policv irav be reviewed periodicallv'

Copy to -

1. Secy. to MD, for kind information of MD

2. Director/lnfra, Director/OP&BD' Director/Finance' Director/PP' CVO

3. ED/EDFC, ED/WDFC
+. o-cfr'f sIcus/CGMs/GM-Coordinatiolr- for information of a.ll etnployees

5. ComPanY Secretary
O. tvtan.geiTtT - For placilg the circular on intranet

--- - ''-"'.'t *'" rr'-* Su";"t n"'ral"8 ii'';i'l"t "-; n'lhi-l 10001

ReEd. & Corpurdlc Ofti(e lth l'lool :
'*t".:;I;lir;5;;d.'i." u,,-2..r:.toiir"i *1''* '1"ilu'rncr\ u60iur)r':(i06u!)r r55(16

(S.K Panda)
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