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Dedicated

A Govt.

Freight Corridor Corporation of lndia Limited

of lndia (Ministry of Railways) Enterprise

New Delhi: 28.09.2021
No. 2O2L I HQ I Admin/ RTI- 1OO7

Sh. Kundan Yadav
Delhi

Subject: Provlding iaformatlon w'r't' Original RTI Application received under

the RTI Act 2OO5'

Reference: Your online RTI application dated 19,o9,2021 (Registration No.

DFCCL/ R/ E/ 2 1 I OOSOdil received throu gh l)Ol>T portal'

PleaseconnectyouronlineRTlapplicationdated-19.o9.2021.AsadvisedthroughDoPT
portalon2l.Og.2}2l,yor-tu'"ot'tit'"depo"itedtherequiredstationerychargeson
23.Og.2O21. Now, lnformatiorr, ." obtained irom the concerned record holding office, is

attached.

First APPeal if anY maY be made
receipt of reply. The name, designation
under;

Ms. R. P. Chhibber
GGM/Administratlon DFCCIL,
Sth Floor, Supremc Court Metro Station Building'
Pragati Maidan, New Delhi-l1OOO1'

DA: 1 7 sheets

to the First Appeltate Authority within 30 days of
& address of ihe pirst Appeltate Authority is as

(S.K. Panda)
JGM/Admn.(CPIO)
Mob.-9717636811

E-mail: skPanda@dfcc.co.in

.nf",f "i"F=.*t*t 
a u-. ,, 1** +: l--* +rrt frFirr qfrq-+' TE ftd 110001 -

Regd. & Corporate Office: 5h Floor, Supreme Court Metro Station Building Complex New Oelhi-l1000'l

'lel:91 - 11+23454700, Fax No. 91-11-23454701 Web :www dJccilcom' CIN :U60232D12006GO1155068



Dated 21.09.2021HQ/HR/3/Policy/RTI/Vol. II

RTI No.1007
Name of the Applicant - Kundan Yadav
S. No Information Souqht Reply
1 Please provide me data of E2 and

above comes in which cadre
Supervisors or Executive or
Management Cadre and can E1
easily promoted to E2

It is not what data is required with
respect to E2 and above.
In DFCCIL, there are two
categories

1) Executive level; and
2) Non -Executive level.

E2 and above are Executive level
officia ls.
Recruitment and Promotion Policy
issued vide Circular No.640/2020
dated 16.10.2020 is attached.
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Dedicaterl Freight Corridor Corporation of I ndia l'imitcd
(rrrrn TrTi-r sit Tq-tr:s)

(n Covt. of lndiir linlerPrises)

lloo Dated:16.10.2020

Sub: Revised Recruitment & Promotion Policy

The Board of Directors (BoD) irr thcir 7'1rr' meetrng held on 13 10,'2020

(ltem No 74.3.2) has upp'ot'td it-re Rct'isea Recruiiment &' Pronrolion Policv as

indicated below-

1. Sourclng aad Cadre formation:

a) All the Posts up to E8 level in DFCCIL wiii be distribured iimong di{ferent

cadres a" 
"xplai"ea 

below All posts in E9 level rvill be ex-cadre

Cadre i
I

Civil I
i

Electrical I

I

S&T 
:

Operations & tslJ

Mechanical

Finance

HR, Administration & trgal

IT

I n frastfll c tu re

Systems

Operations

Mechanical

Finance

HR

1T

lotc - Detailed functroos for cacb cadrc/Post B'ill be pr€pared with the approval of MD'

b) The organizational structure of the compan) woulcl be as cecided frorn time

to-time.
c) Up ro E8 level, senioriry \^'ill be maintained cadre rvise'

ii 
^,i,n" 

posts in Cluster-A (Nl ro N4) for different cadres rvill lrave commo:.r

centralized seniority and employees can be posted and utilized as per

requirement in different cadres/departnlents -\t tlrc tlrnc ('r

promotioll / selectior) from Clusler A {cotnmott c'rdre) to Clrtstcr B {$'here the

cadres wilt be different)' optiol)s lvill be called frorn zrll rllc etrplril'ees itt the

Cluster A.

e) Company reserves righi to form new cadres or split cadres as per the

.UJW,



g) Employees working against isoiated Posts/small grollp of posts like
-' 

Compa.,y Secretary will be promoted on fulfilling the requisite residenc]'

period as per the selection procedure contained in Para 8 7 '

r For the post of Company Secretary' employees ftrliilling the requisite

residency period rna!' be considered for promotion uP to the le\:el of

E8.
. For the post in Secretarial

requisite residencY Period maY

depanment, ernPloyees fulltUing the

be considered for promotion up to the

level of E7.

h) The posts in Vigilance department shall be filled up by inducting staff as pcr

instructions issuecl by DPE from tin.Ie to tirnc'

i) Isolated/smau goup of posts may be filled olr renure basis by callir.rg for

volunteers from among DFCCIL employees or from outside through lateral

induction.
j) Promotion to E9 level (ex-cadre level) will be done on the basis of cotnbined

inter-se seniority of all cadres at E8 level'

2. Composltiou of cadre

a) All rigular employees appointed 1o a post/grade in a cadre/ discipline

referred to in Para-1, either by'direct recruitrnent or by absorytion' shall

be members of the respective cadres/ disciplines till E8 lcvel

b) The vacancies in any of the posts/grades in a cadre referred to in Para- I

shall be hlled as per the mode of filling vacancies prescribed in Para -4'

except for the posts as prescribed for Direct Recruitnrent'

3. HierarchY ald cluster of Posts

The hierarchy and cluster shall be as under:

Grade Post/HierarchY IDA Pay Scales Cluster

E9 Executive Director 150000-300000 (l

E8 General Manager 120000-280000 F

E7 /.tddl, General ManaSer 100ooo-?60000
F

E6 it. General Manager 90000-240000

E5 Dy. General Manager 80000-220000

E4 Manager 70000-200000
D

:E3 Assistant Manager 60000- 180000

E2 Junior Manager 50000- 160000

F1 Sr. Executive 40000- 140000 C

B

EO Executive 30000- 120000

rsooo-e 10ooN7 Jr. Execurive- Grade I

N6 Jr. Executive- Grade ll 28000-80000

N5 J.. S*"rti".- Grade M 25000-68000

N4 MTS -Grade I 22000-63000

N3 MTS 'Grade ll 21000,60000

N2 MTS -Grade Ill 18000-52000

N1 MTS -Grade IV 16000'.15000

-^e-



4. Mode of the vacancles at various levels:

50ol) Posts in E0
grade (cluster C)

hlled by direct
recrLlitment
So-c/o posts in Eq q..E-1

&81
shall be

Educational
Qualifications for
Direct Recruitmeut/
lmmedlate
AbsorPtion for entry
in lowest grade of the

Ct"st"r ' tUoae of fillingCrade ' Post/Hierarchy

By Promotion or
l,ateral lnduction bY

inviting aPPlications

7oolo by Promotion,
remaining 30o/o bY lateral
induction/dePutation ln
case Promotion quota
does not ger lilled uP due
to non-availabilitY of
suiiable candidate, the
vacancY wili be filled uP

by lateral induction/
deputation. However'
such vacancy will revert

back to Promotion quota
on completion of
deputation term of such

7b tof the vacancies in
I cluster E

e ] {Ps/ eol g7)should be

filled uP bY- Prornotior.)
and remaining 300/0

should be filled through
lateral
induction / absorPtio!1/
Deoutatron. The
abiorbed of ficers should
be cDunted tou'ards 30o'6

neterant Degree irorn a

recognized lnstitute vith
minimum 60010 arks'

--136% Pn.ts in E2 to E4

D I grade (cluster D) shall bt:

r filled bY direcr
recruitmenl.
SOYo Posts in E2 to E4
grade (cluster D) shall be

filled bv Promotron lrom
eligible emPlol-ees in
E0/E 1 grade having 3
years mininlum.sen'lce
through comPetltlve

Junior
Malager

RIwini oipto-a from a
recognized lnstitute with
minilttum 6oo'n marks'
as aooroved from rime to

rime as Per Clause 5.Lb)

Ju

vacancles

Manager



gade lctuster Cf sfiiifi!
filled b1. Pr.omotion frorn
eligible enrplo_r,ees in
N5/ N6/ N7 grade havir.re
3 years minrmurn
service through
competitive
examination.

509/0 posrs in NS i;N,
grade (cluster B) shall be
filled by direct
recmitmeni-
50% posts in NS to N7
grade (cluster B) shall be
filled by Promotion from
eligible employees in Ni
to N4$ade having 3
years minimum service
through competitive
examination.

ITI approved by
NCVT/SCVT / ITI
equivalent, with nor less
than 6070 marks Ll
aggregate in ITI (Specilic
qualification/trade for
different cadre will be
prescribed separately as
approved from time to
time as per Clause 5 (b))

Jr. Executive-

ITI approved by
NCVT/SCW or ITI
equivalent with not less
than 60olo marks in

Note

(il

(ii)

For th€ puryose of promodon .\,ithin dle executive and norl_executiveposts from the grade of Nl to E9, the various g."a"" f,^r," been placed inclusters viz-A,B.C,D,E,F&G as indicated above. N I to N7 are non-executive posts, whereas, E0 and above are executn.e posts.All the posts in cluster A {N I ro N4J wil l.ra'e 
'corr,mon 

seni,rit,'.Employees working on rhese posrs can be used as o.. .;;;;r;;;,.i,di-fferent functions. For promotio. from Cluster a (n+) to Cfust"r B {NS},where the posts will be distributed in differenr .uar"".'nJp.. the chart inPara t(a), oprions will be calted from rhe 
"".io, ;;"i;,;;[,-v..ees in rhe N+grade. The promotion rvil] be processed to N5 graclc on the basis ofoptions submitted, as per the Zone oI Consideratio*n as described in para

8.4 (b-i).
All Open Marker Recruitment/lmmediate Absorptlon slrali be made in rhelowest grade/level il) tlte cluster.
For higher grades/levels within the cllrsrer. pronorion $,i be made oncompletion of minimum residency period.
Vacancies eannarked at various leyels rviil be filled rrp against prescribedquota. Lateral lnduction/ pennanent Absorptioll sl.rould be rnacle onll,against the quota earntarked Ior Direct recnrirrnent/ f-arclot
induction/deputation.
Eligibiliry conditions for later.al inducrion ro Cjusrer E/F/G rvill beprescribed zis per DpE guicielir.res.

{iii)

(iv)

(vl

(vi)

Jr.
Crade I

Grade II

Grade III



5. Opeo Market Recruitmetrt

Recruitment to various levels as irrdicated ill Para'l rr'ill be conducred based

on the following broad guidelines -

a)

b)

c)

d)

All open market recruitments shall be made through reputed recruitment

agency.
BligiUifity conditions (educational qualihcations as mentioned above)' other

r"q-uir"ment"7 conditions will be prescribed as per requirenrcnts from time

to time, with approval of MD, DFCCIL for each cadre at relevant

level/grade in the cluster.
Thedetailedadvertisementwillbedraftedb.vDFCC]Llorpublicationin
Employment Nervs and other dailies as decided from time to lime Receipt

of application, scrutiny and selection process shall be underlakell tllrougl)

a rePuted recruitment agencY.

The process of selection may include written test / colnpu ter'based test

followed by an interl'iew (wherever prescribed)'

The lnterview Committee shall be constituted by seiected agencv/agencies

undertaking the selection process The members of Selecrir'rn Committee

will be noninated bY MD

Reservations/relaxations for SC/ST/OBC/PH etc shall be as per GOI

instructions.
Formalion of panel and Standby Panel - Recruitment Agency rvill

rgcommend a panel up to the number of vacancies and stand b-v panel up

to 2.5 times the number of vacancies The recomrrendations of

Recruitment Agency will be put' up to AppointinS 'Autborir)' as per SOP for

approval. Cu.r"rrcy of panel will be for one year from the date o[ approval

C.,...rrcy of panel can further be extended for one year \'!'ith the approval of

Appointirg Authority as Per SOP.

Oii", oi appointment will be issued only after suitabilit:" ilr rhe medical test

from the 
"pp.ou.a 

Hospital The appointrnent r\'ili be subject to verification

of character antecedents. caste certificate {eitller' onl:ne or th roLl€il.l

respective isstritlg ar-rtltority) arrti verilicatiulr uf cduci'1lioiral qtl;rlifitratiorrs

(eitirer online or fiom the lnstitute througll correspondclr ce) Au]' adverse

ieport received ir the verification will lead to termination of sen'ices oI t].te

employee withoui assigoing any iurther reasons'

Oireci Recruits rvill be required to execute a bond as per rhe policy which

will be prescribed from time to time'

Probation
i.DirectRecruitsshallbeonprobationforaperio<loltrr.oyearsfrom

the date of joining They shall be confirmed subject Io satisfactory

cotnpletion of the probationary periocl inch:cling test/trainin8 as

prescribed.
ii. Probation period can be curtailed or extended otl mcrits of

individual cases dulv bringing out (hc jtistification/ reasotrs oi each

individual case with the approval of appointing;lut1l')ritv'

iii. Employees oll probation Inay be discharged fron lhr: scrlicc dr-rrirrg

period of probation u'ithout assiBtring any re'lsqllli'

"^/\IJ\
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6. AbsorPtiotr

6. I Permanent AbsorPtlon
Employees working on deputation wrll be 

^ 
aliowed 

- 
to take Perm'lnent

Absorption against the "utulttitt 
earmarked for Dtrect Recruitment / Lateral

irrar.iio.,/ de-putation as per the rules prescribed separately'

6.2 lmmedlate AbsorPtion

lmmediate Absorptiou wtll be allorved against vacancies earrtarked for Dire':t

Recruitmer]t/ t ateral Induction as per the ruies prescribed separatell"'

7. Lateral Induction

l..ateral induction by inviting applications will be allo$'ed against tacancics

earmarked. as mentioned i; p'ul + tr'ott as per the rules rhar may be

prescribed seParatelY'

8. ProD otiotr

8.1 Mlnimum ResidencY

Cluster A

Multi-Tasking Staff-Grade I (N'+l

& 3 Yrs
Multi-Talking Staff 'Grade ll lN3)

I 3 Yrs
Multi-Tasking Staff-Grade 111 lN2)

t .3Yrs
Multi-Tasking Staff-Grade IV {N 1)

Cluster A to Lowest Grade ia Cluster B

Totalthreeyears,serviceinGradeNliN2/N3iN4\,!'il}berequiredlor
emPloyees to sit in the CompetitiYe examination lor prorrrotion to

Junior Executive Grade lll (N5)'

Cluster B

Jr. Executive' Grade I (N7)

t e Yrs
Jr. Executive- Grade Il (N6)

{ 3 Yrs
Jr. E:{ecutive- Gradc lll (N5}

cluste! B to Lowest Grade ln Cluster C

Total three years' service in Grade N5/N6/N7 w'ili be reqrtired for

"*pioya." 
to sit in the competitive examinatiotr for pron:otion to

Executive {E0).



Cluster C

Sr. Executive(E 1)

| 4 Yrs.
Executive(E0)

Cluster C to Lowest Grade in Cluster D

Total three years' service in Grade

emPloyees to sit in the Competitive

Junior Manager (82)'

Cluster D
Manager(E4)
f, 4 Yrs.

Assistant Manager{E3l
$ 3 Yrs.

Junior MaIage!'{E2)

Cluster D to Irwest Grade in Cluster E

DY' General Manager(Es)
t 4 Yr".

Manager{E4)

Cluster E

Addl- General Manager(E7)

f 4 Yrs.
Jt. General Manager(E6l

t 4 Yrs.
Dy. Gencral Malager(Es)

Grade E7 to grade E8

Grade EB to grade E9

General Manager(E8)

f + vrs.
Addl. Gelleral MaIlager(E7)

E-xecutive Director(E9)
t + Yrs'

General Manager(E8)

E0/ E1 wiil be required for

examillatiot.] for Promotion to

l'lote:

Jr. Manager (E2) grade was iutroduced vide HR's ktter No HQ i HR / E2 /

ii.,')i,ji?;t;; 'oi.-io.oz zoro ro ensure that the promotional prospects

of existing Sr. Executives t"" ot' fO bZ zOf6) is not adverselv affected b1' the

insertion of ne$' Ievel of OZ, suctr Sr' Execulives who have completed 3 )'ears

"a 
ri."a" i, e ftsr' E*ecutivel grade may be git'en ar.i oPtion to opt eill'rer -

t\.
Jv.-

tP* 7



{i) For promotion to E3 on cornpleliol} of six years re sidencl,i inE I {Sr.
Executive) grade; or

(ii) For promotion to the new E2 (Jr. Manager] grade on comptetion of 3 vears in
E 1 (Sr. E.recutive) grade and will become eligible for pronrorior.r ao E3
(Assistant Manager) on completion oI 3 vears residencJi 1:eriod in E2 (,Jr.
Manager) $ade.

4.2 Coutrting of Residency

8.2. L Counting of residency perlod of employees on promotion

a) The residency period will be counted lrom the prescribed dates, i.e 1.r

January and 1",July every year in case of promot.ions wirhin the clusier.
For inter cluster promotions, residency rvill be counted lrom the date oI
availabilitv of vacancy.

bl The actual financial benefits and the date of pa.v'. and increment ilxation
will be w'e.f the actual dare of joining bv the ernployee in the higher post.

8.2.2 CouDtlng of residency period of employees on permanent absorptio!

For the purpose of counting residency period for promoriori ir) the case oI
employees joining on deputation followed b,v- perrnancnr absorption in
DFCCIL, they will be governed by the following: -

a) ln the cases wtrere the employees are considered for absorprion in higher
grade, their date of residency would be the dare of absorprjon.

b.) In cases where lhey are absorbed in the same grade in r.vhich they are
working on the date of absorption, their date of residcncy rvotrld be the
date of entry to the grade in which absorption is being ntade but nor
before the date ofjoining on deputation.

c) It is fur.her clarihed that the employee on deputalion, if absorbed in the
same grade in which he joined DFCCIL originally, will gei rhe benefir of
residency period. The employee, ryho was on deputation and larcr on
given higher designation and later on, absorbed in'higher designarion, u,ill
not be entitled for the benefit of residenc_v period.

8.3 Assessment of vacancy for promotion

(a) Wtthln tbe cluster

i. The number of posrs in each grade/ie','c1 within one cltisrer rvill be
on floating basis.

ii. Promotion within the cluster will be corrsidered on completion o[
requisite residency period in the preselt gmde, irrcspecrive oI
vacancy, as per the Selection procedure contained in Pa.ra 8.7.

iii. Assessment for promotions shall be undeflaken tu'ice in a year. For
tiis purpose, eligibil.it"v lists of employees compieting the mininlum
required residency for promotion to the next grade shall bc prepared
as on 1"r July and as on 1.'January

^^fN.V"



(b)From one cluster to another cluster

i. Promotion from one clusler to another cluster shall be subject ro

at.ailabilityoiu^"u,"v.Prornotiol-tfromlowercluste.tothelou.est
grade/level of ""*t'cf-'j"rtt 

t" rvell to the posr oi CM {E8} and ED (E9}

sha11 be subject t; availability o[ r'acancy' as per the selection

Procedure contained in Para 8 7'

ii, Reservation will be applicable for promotions fron] Cluster A lo B'

Cluster B to C and Cluster C to D'

iii. Post based rosters will be mainiained for each cluster where

resen'ation is applicable as mentioned above'

iv. Assessment of vacancies for promotion from orle cluster to another

(inter cluster Promotion) in N5' E0' E2 grade shall be undenaken otr

lir Jan1ary. Assessment of vacancy for E5 E8' E9 grade rvill be

und€ltaken o" l"t i^n'"ry and le July of everv y-ear For assessirtg

the vacancy, the existing and anticipated vacancies that will arise in

the next six months/ one year rvill be taken into cousideratiotl'

v. The anticiPated vacancies will cover the following-

a) Vacancies on account of normal wastage' \iiz retirement on

suPerannuation
bl vacaDcies likely to be caused as a result of resignation

provided the same are likely to be accepted l

c) Vacancies in higher clusters in tl']e channel' thc filling of which

will result in the need to make consequent appointments from

the ProPosed Panel'
d) Vacancies tit<ely to be caused due to staff approYed to go o11

dePutation to other ul.lits'

e) Number of statf alreacly ernPailcllcd for er'cadre-.posts'

I Vacancies tikely to arise due to creation of additional posts rn

higher clusteri and in the same cluster" rvith approval oI

ComPetent Authorily

8.4Zote of Consideretion (ZOC) for Pro&otion

al Withill the clustet

Alt eligible enployees who have completed..the nrininum residency'

periodls on 1* January or l$ July rvill be called for selectiort'

b) From one cluster to another Cluster

{i} For Promotlon to N5' EO' E2 grades'

AII rhe

service

ernployees itl lorver cluster u'ith 3 I'ears mjnitlum

rviil be eligiule to appcar in the competitive

"*u'ntn"to"p"J},,.



{ii) For promotlor to E5, 88, E9 grades

The Znne of Consideration \ZOC) tot E5, E8 and E9 grades'

i.e. number of employees to be called for selectiott process ollt

of the employees who have completed minimun residenc]"

period as on 1"'January or 1'.Iuly shall be as ulrder -

Number of Vacancies{Xl Normal ZOC

Up to 10 2X+4

More than L0
.-1.5X+3 

but not less than 24.

8.5. Issue of notllication of vacancies - The nunlber of vacatlcies to be fllled on

promotion (rvithin cluster or fronr one clustcr to another clr-lsterl rviil be

notified. For promotion to N5, E0' E2' option will be called from the

employees working in lower cluster who have comPleied 3 years of sen'ice in

the cluster. List of employees who fall within the Zone of Consideration as

explained in Para 8.4, who have opted for competitive exatnil:ation in temls

of Para8.4 (b)(i) will be published'

8.6. Composition of Selcction Commlttee (DPC)

a) Selection Committee (DPC) shalt be nominated b-v the AppointillS Aurhoritv

as per SOP.
bi Composition of the Selectiotl Committee (DPC) for various grades shall be as

uflder':

For promotion to SElection committee comPosition

cM and ED
lE8 and E9)

Three Directors including Dtrector rn-cnarge or n'\'

AGM, JGM, DCM
(Es, E6, E7)

Three GCM/GMS, one each lron HK' trle

concemed department and the sister departmer.lt-

Manager and Asst.
Manager
tE3, p+)

Three AOMS one each from HR, lhe concernco

department and the sister department'

Junior Manager (E2)
(Cluster C to Cluster D)

. Three AGMS one each from HR' the concerneo
department and the sister depart'nent (Orle

member should belong ttr SC/ST catego*1'
o In case no member is available from SC/ST

cate8ory, another member can be co-opted at

^-e cadpllpvel lower to the committee,
ffiR, the concerned

department and the sister dePartment'Sr. Executive (E l)

Executive (E0)
(Cluster B to Cluster C)

. hrnior Executive Grade
I and .Iunior Executive

o Three AGMs one each from HR, the concernea

department and the sister depariment' (One

member should belong to SC/ST category)'

. In case no member is available from SC/ST

category, another member can be co-opred ar

one grade/level lower to the comrlfl t-t-e-e'-. -- .

Tfr*e--fc-MrlcMJ-"* each from HR' the

concerned department and the sister department'

10

/



8.7. sclectlon Procedure

8,7,1l[cthod

a) Wttbin the cluster

(ii)

For N2 to N3, N3 to 4, NS to N6' N6 to N7 and Eo to El
grades, promotions wiLl be made on the basis ol performance of

in".*pioy." in the Annual Performance Appraisal APAR's for

tu"t S y""r" will be considered' Weightage of each APAR rvill be

of t0 -".k". Minimum Qualiff ing marks Ior the promotion ll'ill

be 60% of the Total marks, (i e 18 marks out of 301'

For E2 to E3' E3 to E4, E5 to E6 and E6 to E? promotions

rvill be made on the basis of performance of the employee in

Professional/Managerial Abiliry {Presenratior)} Personaiit-v

Trairs lltrter"iervl aiiU afans APAR's ior lasr 4 vears will be

considered. Weightage oi each APAR will bc ol i0 rnarks

{through pro rata conversion) Distribr-rtion of Marks $'ill be as

under -

Minimum Qualifying marks lor ti]e pronlotion will be 60'% of

Professional/Managlriat ability lPre'serttation) & Personality

Traits(lnterviewla"naOOy"ofAPARThus'overallQualilyittg
marks shall be 60% (i e minimum 60 r.narks out of 100)'

b) Frol! ooe cluster to aDother Cluster

{i) For Promotlon to N5, DO' E2 grades

For Cluster A to lorvest Grade in Cluster B {N5) Clustcr B to

lowest Grade in Cluster C {EO) and Cluster C to lowest Grade

in Cluster D (E2) promotions will bc made on the basis of

APAR Total

25 50 100

f..r-*.r.. of irr. e''ptoy"e in competilile examination

Junior Executive
Grade lll {N5)
(Cluster A to Cluster
B)

Multi Tasking Staff
{N2, N3, N4}

the concerned

department and the sister depadment'

{i)

Traits(interview)



comprising of Professional / Managerial abilit-\- (Wrinen Test)

and APARS.

All the employees in lower cluster \vrIll 3 I ears rninimum

senice uill be eligrble l') appear in the compctitive

examination.

Marks obtained in the written test (computer-based rest) as per

the result given by the reputed testing agency will be tabulated

along with marks lor APARs by the Selection Commjttee'

APAis ior last 4 years will be cor.tsidered Weightage of each

APAR rrill b€ of 10 marks. Disiribution o[ Marks will be as

under -

If APAR for 4 years are not available then marks rvill be

awarded on Pro-rala basis on the basis of available APARs

Minimum Qualifying marks {or the promotion rvili be 6o0/o in

Professionai/Managerial ability (written Test) and 609o in

APAR. Thus, overall Qualifying marks shall be 60% {i e 60

marks out of 1001.

(ii) Fo, proootior to 85, E8' E9 grades

For Cluster D to lowest Gra<le in Cluster E (E5) Grade E7 ro

Grade E8 and Gracle E8 to Grade E9 respectiveiv' promotions

*itf U" -"a" on the basis of performance of the En,ployee irr

prof"ssionat/tvtanage.iaf Ability (Presentatiotr)' Personality

i.aii" 1fnte.,'ie.v1 a-na le'rns APAR'" tot last 4 years t'ill be

considered. Weighlage ol each APAR' rvill bc of 10 marks

(through Pro rata conl'ersi<lrr)'

Distribution of Marks will be as under: -

For promotion to ES grade, minimum qualifying marks shall

Ue OO'uo in Presentation and intervierv arrd 60% in APAR' Thus'

ovEratt quatifying marks sl.rall be 600'/o (i e . Ininimum 60 rnarks

out of total 100).

For promotion to E8 and E9 grade'. nlitrimum qualifyiitg

marks shalt be 75olo in presentation anri intcn'ier'"' and 7 5')6 ilr

APAR. Thus, overall qualifying marks shall be 7 5o'/o {i'e

minimum 75 marks out Qf tolal 100)
i \ 12.rl -
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8.7.2 Presentatlotr

Candidates may be required to make a presentation about his/her
professional/managerial achievemenls/abilities before Selec!ion
-Committee 

{DPC}, wherever prescribed, for promotiou to varjous levels'

Topics lor presentation will be decicled by member of the Selection

Committee for the concerned department /cadre'

E.7.3 Wrltten Test

Candidates may be required to appear in the written tcsr for his/her

Professional/ Managerial Abilities, wherever prescribed' for promotior.l io

various levels. Computer-Basecl Test (CBT) \uill be cor.tducted throllgh

reputed testing agency' Syllabus for the test will be prescribed rvith the

approval of Appointing Authority'

8.7,4 Dtstrlbution of Marks for APAR

a) For the purpose oI assessing the suitability of the emPloyees for promolion
' 

i.t euery lrade, the Selection Committee (DPC) shall arvard the marks against

APARs four {04)/ three (03) preceding years' as prescribed'

b) While awarding the marks under APAR head sum total of marks obtained on

scale of I to 10 should be taken into account'

c) Where one or more APAR is not au^it"bt" oul. oI 03/04 (thrce'/four)' as-' 
prescribed, the Selection Committee may consider the APARS of preceding

i".iri. If ihis is also not available, Selection Committee may award the

marks on the average of other available APARs'

8,7.5 D&AR & Vlgllance Clearance

At the time of consideration of the cases of eligible empioyees for

promotion, details of their D&AR/Vigilance clearance should be

Lbtained and details thereof, should be brought to the norice of the

Selection Committee.

8.8 Recommendatlons of Selection Committee

a) The Seleclion Committee {DPC) after assessment of the srrplotees shall

prepare Select List/Panel.

b) Cases in respect of employees, who are under suspensioil or \rl.Io hare
' 

been charge-iheeted or against whom criminal charges have been framed

by a Coui of Law, rvill s-pecihcally brought to the I.totice of the Selection

iomnrittee (DpC). The Selection 6ornmitiee shall assess t).re suitability ol

such employees ior promotion. The assessment and the rccomnrendation s

of the Seieciion Committee shali be kept in a sealed cqver'

c) If the ctisciplinary case/ criminal prosecut'ion proceedings are stiii pending
-' 

against "r]ih "rnploy."" 
at rhe time of subsequent selections' the Selection

n1r
. \\)-,''

l<)



Committee {DPC) shall assess the suitabilit-v for promotion

recommendations of the Selection Committee shall bc kept in
cover for each subsequent Year.

d) Derailed procedure and guidelines relating to processing the case kePi ir')

sealed cover rvill be issued from iime to time.

8.9 Formation of Panel

8.9.1 al WithlD the cluster

(i) For N2 to t{3, N3 to N4, t{5 to N6' N6 to N7 and EO to El'
Selection Committee will recornmend nanles of the enlployees who

have qualihed as Per the prescribed procedure ir order of seniority'

(ii) For E2 to E3, E3 to 84, E5 to E6 and E6 to E7' Selection

Committee will recommend names of ihe emPloyees rvho have

qualified as per the prescribed procedure in order of seniority'

b) From orxe cluster to enother Cluster

(i) For promotion to N5, EO, E2 grades'

SelectionCommitteervillrecommen<inarlesoltheernployeesintile
order of merit as per vacancies notified from amongsr the employees

lvho meet th€ prescribed selectioo criteria'

(ii) For promotion to 85, 88, E9 grades

selectioncommitteewillracommendnamesoftlreelnp]oyeesinthe
order of merit as per vacancies notilied from amon!{sl tl}e empiovecs

lvho meet the prescribed selection criteria'

8.9.2 ApProval of Panel

The recommendation of selection committee (DPCI for plo:rlotion $'ill be Put

up to Appointing Authority for approval, as per SOP'

8.9.3 Notification of Panel

List ol candidates approved on recommendation oi selectiorl comtniltee shall

be notified.

8.9.4 Curtency of the Panel

The currency of the panel shall be for a period of 12 moltths- up to tlre
period of assessment of vacancies for next cycle'

8. 1O SupPlementarY Selection

a) Wlthln the cluster

(i) For N2 to N3, N3 to N4' NS to N6, N6 to N7 and EO to El'
no supplementary selection u'ill be required as tlle assessmenL

and the
a sealed

is made onlv on the basis of APARs onl!.-.\
.\ v ./.,..I" 14



{ii) For E2 to E3' E3 to E4, Es to E6 and E6 to E7

If an employee is unable to aPpear

Presentarion/ lnterview for pronotion on the scheduled date

due to self - sickness or self-marriage or lor anv other

extraordinary circumstances be-voncl his/her control' he/ she

may be considered for supplementary seleclion with approval

of Competent Authonty based on the merits of each case The

representation regarding inability to atterld the selection

should be submitted by the employee' dull fonvarded by

his/l1er Cor.rtroliing O(licer' to HR depart rent/CO rvithin l5

clays from the scheduled date of selectitrr)' SuPplcrllelrtary

Selection may be fixecl on a convenient date after decision has

been taken on the representation to convene Supplemenrary

Selection. The supplementary meeting of the Selection

Conunittee should as far as possible be atie;rded by the same

Officers rvho were present at the first Selection Committee' Not

rnore than one supplementary selection r'r'ill be held to cater to

such situation. Revised panel may be issued based on thc

rest-tlis of the SuPplementary Selection Proceedings'

b) Froa one cluster to another Cluster

(i) For promotlon to N5, EO, E2 grades- No supplemenrary

written test {CBT) will be conducted All the enrplo'vees should

aPPear in the written test (CBT)'

(ii) Fot Promotion to EQ, E8, E9 grades' lf an empio)'-ee is unable

to appear in the Presentation / lnterview for promotion on tl':e

scheduled date due to self - sickness or self-marriage or for arry

other extraordinary circumstances beyond his/her control'

he/she may be considered for supplementary selection u'ith

approval of Competent Authority based on the merits of each

case. 'l'he representation regarding iriability 1o atterld the

selection should be submitted by rhe enrplol ee' dul1'' forwardctl

by his/her Controlling Officer, to HR depiirtment'/CO within l5

days from the scheduled date of selection SLlpplementarJ

Selection may be flxed on a convenient date after decisic'n has

been taken on the representation to convel]e Supplem€ntary

. Selection. The suPplementary meetrng of the Selectiott

Conmittee should as far as possible be attelldcd b]'tlle same

Ofltcers who were present at the ltrst Seiectiorl Cornmittcc Nol

more than one supplementary selcction rvill be held to cater to

such situation. Revised panel may be issued based on the

results of the Supplementary Selection Proceedings'

8.1 I Orders of Promotion

a) Within the cluster- Employees borne on the panel $'ill be promoted

irrespective of the vacancy by upgradaiion / down gradation tll posts'

b) Intei Cluster (one cluster to another) - Employees borlle or] tllt] palrcl will

be promoteal subject to availabilitl' of vacancv.

theln
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c) lf an employee who is reconlmended lor prornotior'l bl rhe Seiectiorl

Committee, but in whose case' any of the ctrcumstallces itrclicatecl in Para

8.8 (c) arises alter the r'lotilrcation nf tht pu""l but bcfore trcTshe is actr'ially

p...","0, the employee shall not be promoted until the case is finalized'

8.12 R.fusal of Promotioa

ln the event of an employee relusing promotion for any reason' he/she shall

be debarred for promotion iot " 
ptioa of lwo years.from the date of refusal

bv such emplovee. Funher' "' L*ptoye" who has. been called for sclection

;J,;;;;;#-i; 
-rh" 

nt*t higher grade/post' declines ro artcnd or fails ro

;;.il i;; ,r,1, ."u"on, rre/stie st'-att be ionsidered again onlv' in the nexr

Promotion cycle.

ApPlicabilitY

ln grades where CBT is not prescribed as mcrhod of promotion' polic-v shall

be effective from date of issuei For grades whcre CBT rvill bc corrducred policl'

shall be eflective fronr 01'0I 2021'

The above policy is apPlicable on Permanent Cadre and mav bc revierved from

time to time.

lO. Irterpr€tation

Copy to -

1. Secy' to MD, for kind information o[ MD

4. GGMS/

MD would be the competenr authority to decide/clarilv th.e provisions' issue

;;; J.i,,i",oii',.,1.,,:"'::: -i:i ::::::i:11,.,.1J,?'j;,.,.1ii;,,,11'H;i:XI,"ffi :;'il;;;,;^;;i'v ii'i' pur i'v rllav be re'' icr"ed peri od i cailv'

(S.K Panda)

Joint General Manager/HR

for inlormation of ail emPloyees

o. Lol"Ie"tj rt - For placing the circular on intranet

Resd. & Corpurdte O((i.o irt' t t''n'' ('r'r-n" c 
' 
't"tIi* Su"iun Burld rrrlt r''"rrr1 r'' ''"'\ l)r'lhr ll"{\li

i:n; ;;,;;d'i.,, u, ,',,+;ttoi'\i"t' *l* * 'r"' ir go' irr \ r\ ub0:1' r)r :rr('o \-i 1r ) r)(JF
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