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Dedicated Freight Conidor Corporation of lndia Limited

A Govt. oI lndia (Minisiry ot Railways) Enterprise

No. 202 1 /HQ/Admin/RTI-1237

Sh. Deepak Numer
Delhl

New Delhi:01.12.2021

Subject: Piovtdlng lnfotrratlon w.r.t. Orlghal RTI APPUcatlon recelved under
the RTI Act 2OOS.

Refetence: Your online RTI application dated 18 11.2021 (Registration No'

DFCCL / R l E / 2 1 l 0098 l ) received throu gh DoPf portal'

Please connect your online RTI application dated 18.11.2021. As advised through DOPI
portal on 23).1.2021, you have online deposited the required statronery charges on
'Zq.tt.ZOZt.lnformation ior point no 2 has already been provided to you and for point no l'
the information as obtained irom the concerned record holding ollice, is provided herewith as

under.

S. No Poltrt
No.

Information
sought

Information provided

t. 2 Refer to the
origina.l RTI
application
dt.
23.1t.2021

As per RTI Act, the Public Authonty is expectect to provloe tne
information which is available.
RTI Act does not cast on the Public Authority to answer
queries in which the applicant elicits anwers to questions'
I]owever, Circular No. 640 /2O2o dated 16.10.2020 is
at tached.

First Appeal iI any may bc made to thc First Appellate nuthority within 30 days of
receipt of t"pty. fft" namc, designation & address of thc l"irst nppcllate Authority is as

underl

Ms. R. P. Chhibbet
GGM/AdElnlstratlon DFCCIL,
sth Floor, Supreme court Metto Statton Bullding'
Ptagatl Maldan, New Delhi-l lOOOl.

DA: 16 sheets

(s.K. Pandal
JGM/Admn.lCPIO)
Mob'-9717636411

E-mail: skpandaat dfcc'co.h

'ifi-5n qt *tA. 
"*t"oi-. 

re :. $ir r,.lf t-fi drrr EFd:r iEtrfl, n? Q!fr 1 10001

Regd & co.porate Om@: 5t' Floor. Slpreme court Metro station Building Complex, New Delhi 1 1 0001

Tet: 9l - 1112345,1700, Fd No 91-11 2345,1701 web :wvt{.drccil.com clN :U6o232DL2006Gol155o6a



hE *ft'+' fifrrrn' af-$ iB{T fr .

Dedicated Frcight Corridor Corporalion of lndia l'imitcd
( .rT;n {,-ar Tir ?rflr)

(,\ (nrl ol I.dra Iinl('rPnscs) I
@ualaootqlN M!rc! / 1oo

Cadre

cn,il

Electrical

S&T

Operations Operalions & BD

Mechanical Mechanical

. Administration & l-egal

Dated:16 10 2020

Sub: Revised Recruitment & Promotion Pollcy

The Boald of Ditectots {BoD) in their 7'lrr' meetng held on t3 t0'2020

f,.rn *" ii:.ii i,." approlea ile Rclised Recruitment & Promotion Polic] as

L Soutcitrg and Cadtc formation:

a) AII the posts tlp lo E8 level in DFCCIL will be dislributed lmong diliereol

cadres as explained below' All posls in E9 level \r'ill bc cx'cirdre

notc - D.t il.d fuDctioo. fot G'ch c'drc/pott witl b' PJGp'r'd stth tn' 
'Dproval 

of MD'

b) The organizational stmctu.e of Lhe compan) would bc as decicled frorr ti lc

to-time.
cl Up to E8level, serriorilv \vill be maintained cadre wise'

al oil ,n" po"," in cluster A (N1 to N4) tor dilfelent cadres lvill hale com'Don
' centrati)ea seniority and efiployees can be posted and utilized as per

,"qui."-.,rt in different cadtes/departments' AI the time ol

primotior,Tsetecrion ftom Clusle' A (cornmon cadre) to Cluster B ($'here t])e

caa.e" *, i be differenr), oprions will be called from all rhc crnPtoyecs ir Ih{i

Cluster A.

.l ;;;;;"; rese^'es righl to for- oe., cadr€s or spli! cadrcs as per lhe

nrFrrilinp lunclional needs 
nro" be made on the basis ul posts sanctlu

fl Recruitment and PtomotroDs \(rlr

for the different caclres as per the char! given abo\'e

.^tl l

)'"1^v'

afr
i*d& k 6ii!h

CTRCULAR No. 640

Infrastructurc

I 
Finance



g) Employees working agaiost isolated Posts/small group of posls like
-' 

comparty Secrelar,v will be promotcd on fullilling the rcqrJisite rcsidencr_

period as per the selection procedure contained in Para 8'7'

. For the post oi ComPany Secretary' employces fulfi)liDg the reqrrisite

reside:rcy Perioci may be co[sic]ered for ptornotion uP lo the lelei o[

88.
. For the Post in Secretarial department' employces iulfillin8 thc

requisite residency pe.iod may be considered fot promotion up to lhe

l€vel of E7.

h) The posts in Vigilance department shall be filled up by inducting slafi as P'r
instructions issued b-v-' DPE from tinle to timc'

i) Isolated/smali group of posts may be fiiled on tenu'e basis bJ- callins l()'

volunteers from afirorlg DFCCIL emPlolees or fro olrtside ihrough lateral

induction.
j) Promotion lo E9 level lex_cadre lelel) will be done on the basis oi combioed

inter-se seniority of all cadtes at E8 level-

2. Compo3ition of crdte

a) Al1 regular employees appoinled to a post/grade in a cadre/ disciPlinc
' 

referrJd to in Para'1, either by direcl recruilmenl or by :rbso'ptir)n shall

be members of the resPcclivc cadres/disciplirles till E8 lerel'

b) The vacancies in any of lhe posts/grades in a cadre reierred to ir Para I

shall be filled as per lhe mode of lilling vacancies prescnbed ilr Para _'1'

except for the posts as prescribed for Direcl Recruitmeol-

3. Hicrarchy .nd clustcr of Posts

The hierarchy and cluster shall bc as under:

crade Post/!lierarchY IDA Pay Scales Cluster

E9 Executiv€ Director 150000 300000 (l

Erl Gerreral Manager r20000-280000 F

E
E7 Addl. General Manager 100000-260000

E6 Ji- General Manager 90000,240000

E5 Dy. General Manager 80000 220000

Manager 70000-200000
D

C

B

Assistant Manager 60000 180000

L2 Junior Manager 50000,160000

E] Sr. Executive 40000- 1.10000

EO Executive 30000- 120000

- zsooo-sloboN7 Jr. Execu(ive' Grade I

N6 Jr. Exeiurive'Grade Il 28000-80000

N5 Jr. Executive_ Grade lll 25000-68000

N-1 MTS -Grade I 22000'63000

N3

M
MTS 'Crade II 21000-60000

MTS -Crade lll r 8oo0-52000

N1 MTs -crade IV 16000-+5000

,"e-



4. Mode of lllling tne vi

c;et- P;7Hiem'.hY Mode of filling
vacancies

Educational
Quelit'ications for
Direct Recruitment/

lrmmerliate
AbsorPtion for cntry
in loBest grade of the
cluster

Cluster

Eq Executile
Direclor
(Ex-cadre)

;teral Iflduclion bY

inviting aPPlications

G

E- i General

] M".,ug..

/ tJuio ov Drotrrouurrr
rema,;irrs 30" " b) lateral
inrtucrion/dePutat)ou In

case Promotion quota
does nol ge1 fillcd tlP due
to non'availabiliry of
suitable candidale. thc
vacancl will be filled uP

b] iateral induciion/
dcputatrD,r. Howe\er,
sucl) \'acanc) will rere
back to Promotion quoF
on comPlctlon oI 

-
depulation terlll ol sucn

-rl9l.E!9rr!1- -70% ol the vacancres rn

Cluster E
(85/ E6lE7)should.be
filled L1P bv Promotlon
and rcmaining 30'70

sh0uld be fiUed through

I

E7 naii. ce,'erul
Manager

E6 Jt. Genera]
Manager

D5 -Dy.General

Manager rurduction / absorPriorr/
DeDutation. The
.ib;orbed oflicers shotrld
be counled lowards 30o/i'

-_s!9L-- --.--* -- ,nl De$ee from a

E+ Manager Ju'b oosts rrr L: rw e
D gracle (clusler D) shall bL

Iilled bY direcr
recruitmenl'
50",o posts rn E2 lo E_+

eraai (ct'.rster oi shatt u'
filled b! PromDIion lrorn
ehgible enlPlo\ces in
EO/EI BIade haYrtrg J

Yca!s nriniflrum.sel-vlce
through compelrove
examination'

isoz, o-, ooJts in go a el
grad; lclrrster C) shall be

fillcd bY drrect

slli Pos!! in E0 & El

re.ognized lnst'Lut" qrrl'
.lrrirnurl 60' rnd rfis

Ccliianr DiPIoma lrom a

rer ognrTad lnsrirulr \\'il ii
!nininrurn bU"'' n rJrk\'
rs aPprur.d ho'rr rimt r"
Irrnc rs II r Cl.ru\c I llrl

3

e: Assistant
Manager

E - ["io'
Managet

Ef-st. Ex.cotiue
-E 

i Execurive

_t _ _

tt[ing the vacancles at velg]+:5

-t

*F,
_.1



grade (clusrer C) shali be

Iilled by Prcmotjon from
eligible employees in
N5/N6/N7 grade having
3 years minimum
sen'ice through
compcliti\,e
examination.

50% posrs in N5 to N7
grade (cluster B) shall be
filled by dircct

50% posts in N5 to N7

$ade lcluster B) shall be
filled by Prcmotion from
eligible employees in Nl
to N4grade having 3
years minimum service
through comP€titive
examination,

ITI approved b]-,

equivalent, with not less
than 6070 $1arks in
aggregate jo ITI isPecific
qualification/trade for
different cadre 1r'1ll be
prescribed seParatelY as
approled fmm rime to
time as pgr Clause 5 (b)l

ITI approved bY

NCV] /SCVT or lTl
equivaleot sith nol less

l[ot€

{i) For lhe purpose of Promotion within the execu[ive and non_excctrti\c

posts from the gra<Ie of Nl to 89, the va ous grades have been placed in

clusters viz_A,B,C,D'E,F&G as indicated above Nl to N7 are non'

executive posts, whereas, EO and above arc executive posts

(ii) All the posts in Cluster A {N1 to N4) will have common scniorir!

Employees working on these posls can be used as per rcquircment for

different functions. For promotio from Cluster A (N4) to Cluster B (NS)'

where the posts will be distribuled in different cadres as per the charr irr

Para l(al, oprions tvill be called from the scnior mosl enrployees in rhe I\+

grade. The promotion will bc processed to N5 grade on rhc basis oI

Jptions submitted, as Per the zone of Consideration as describecl i'r Para

8.4 (b-i).

liii) All Open Market Recruilme.t/lmm€diale Absorption shall be made in the

Iou'est grade/lcv€l in the cluster'

{iv) ror trigher grades/levels within the cluster' Pronotion will be m"le on

completion of minimum residency period'

(v1 Vacancies earmarked a! various leYels will be filled up against pres'rib'd

quota. Lateral lnduction/ Perman€nt AbsorPtion should be rnade olrl\,

against th€ quota earnarked for Direct recruitlnenI/ Lateral

Jr. Executile
Grade I

Jr. Executive_
Grade ll
Ja. Executive'
GTade III

inducrion/dePutation.
lvi) EligibilitY conditions for

NCW/SCVT / ITI

lareral induction to Ct,.,"te, E/F/C $i1l be

MTs "G;&T-f looo/o bY Direct
rec,-uilnlenl

MTS Grade III

prescribedasPerDPE 

fl-'

N5i

MTS

MTS=rade IV-f

N4

I,.l3

M



5. Open Matket Recruitrnetrt

Recruitment to various Ievels as indicated in Para 4 will be conducted based

on the follo$ing broad guidelines -

a) All open markct rccmilments shall bc nlade through rcpulcd recruitmeit

aSency-
b1 oiigibitit]' conditions (educational qualifications as mentioned abole) other

req-uirementsTconditions will be prescribed as Per requirenrents lrom lime

ro time, with approval of MD, DFCCIL for each cadre at relelant

level/ Srade rn the clusrer.

c) The d"etailed advertisemenr will be drafted by DFCCIL for publicalion rr)

Employment Nelvs and other dailies as {iecided lrom !'me lo time' Rectrpr

of.ppi;".,ion, scrutiny and selection process shall be undertaken lhrough

a r€puted recrujtment agency.

d) The Process oI scleclion may include written test/'omputer based tesl

followed by an inten'icw (wherever prcscribed)'

e) The Interview Committce shall be co'stituted by selected agenc\/agen'ies

uidertaking lhe selectiorl process' The members of Seleclion Commitlec

will be nomlnaied bY MD.

0 Reservations/relaxarions for SC/ST/OBC/PH etc shall be as per GOI

instflJcdons.

d Fortnation of panel and Standby Panel - Recruitment Agency lvill

recommend a panel up to the number of !'acancies and stand b)-. panel up

lo 2.5 limes lhe number o[ vacancies The recommendations of

Recruitment Agency will be Pul uF to Appointing ALlthonlt as Per SOP for

approval. Currency of panel will be for one year ftom the date o[ approval'

Currency of panel can furlh€r be extended fot one year with the apProval of

Appointing AuthoritY as Per SOP'

h1 Olfer of appoinrmenl will be issued only alter suitability in the nledical resl

from the approved Hospirat. The appoiniment wiU be subiecl to \'€rificatiort

of character antecedenls' caste certificate (either'onllnc or lhlough

respecdve issuing authority) and verification of cducational qLlalili(:alions

(either online or from the Inslitute lh'ough corresponden('e) An! ad\'l:]rsc

report received in the verificadon will lead ro terminatiorl of sen ices of the

employee without assigning any funher reasons-

i) DireciRecruits wlll be required !o eriecute ir bond as per the Ix)lic\'which
will bc prescnbcd frorn trtne to rimc'

j) Probation
i- Direct RecnLits shall be on probation for a Period oI i\\'o tuars frorn

the date of joirling They shall be confirmed subject to satisfactorl'

completion of the Probationary period inclrtding test/lraining as

prescribed.

ii. Probatio. period can be cu(ailed or extendcd orr mcrrts of

indiviclual cases duly bringinB out !be jusLiltcatioll/ re'tsons ol each

individual case wilh the approval of apPornting auth')rit!

Emplol'ees on probaiion Inav be discharged frorn lhc sonnrt dLrrirrg

period of probation withou-l assiSning any reasqn€-
iii.



6, AbsorPtioa

6.1 Pcrdanent AbsorPtlon
Employees worki;g on dcoutalion wrll be allowed lo take Permarlcn!

ni"Gtiot agains!-ihe ;a;ancies earmarked for Drrect Recruiiment/Lateral

rnauciioni difutation as per the rules prescribed separatellr'

6.2 tEocdletc AbsorPtlor

lmmediate Absorption will be allorved against vacancies earmarked for Direcl

Recnritment/ Lateral lnduction as per thi rules prescribed separarelv

7. L.te.al lBaluctlon

l-ateral induction by in{Lting apphcallons \aill bc allo\ted agairlst vacanties

earmarked as meniloned in Para + ailole as per (he rules ll'dt lnar oc

Prescribed seParatelY

E' Piomotion
_ 

8.1 MIDimum Rcaidcncy

Clu.ter A

Multi-Tasking Staff'Grade I (N'll
6 3 Yrg

Multr Tarkrng Staif Crade II {N3l
I s vrs

Multi-Iasking Staff'Grade IU (N2)

t ' 3Yr'
MultlTasking Staff-Grade lV (N l)

Clurtcr A to Loscrt Ctadc in Cluater E

Total three years'service in Grade Nl/N2/N3/N:l will be required for

.-ploy"u" io si! in the Competiiive examin€tjon for pronrotion lo

Junior Executive Gtade {ll (N5)'

clu.tcr B
Jr. Executive- Grade I (N7)

I 3 Yr!
Jr' Executile_ Grade II (N6)

t 3 Yr3
Jr. Executive' Grade lll (NS)

Clustcr B to Lowart Gradc h Clutter C

Total three years service in Grade N5/N6/N7 will bc requircd lor

"-pi"v"." 
,i sir in lhe comPetitive €xaminatiotr for proruotio'r lo

Executive (E0).

(\ ,/
\l^/

\p/



cluster C

Sr. Executive(El)
| 4 Yr3.

Executive(E0l

Clu.t.r C to lrsclt Gtade h Clu.tcr D

Total three years' senice in Grade EO/El l(ill be required for

i*pf"y.* ,. sit in the Competitive examination for promotion to

Junior Manager (E21.

Clu.tcr D
Manager(E4l
I 4 Yrs'

Assistant Manager(E3l
I g Yru'

Junior Manager{E2)

Clustcr D to Lovc.t Gr.de in Clustcr E

DY. General Manager{85)
I + Y'r.

Manager{E4}

Cluster E

Acidl. Ceneral Manager(E7l

i 4 Yr3.
Jt. General Manager(E6l

t 4 Yrs.
Dy. Gen€ral Manager(ES)

Crade E7 to grad€ E8

Grade E8 to grade E9

General Manager(E8)

I I vrs.
Addl. Gencral Manager(E7)

Executj\.e Director(89)
t + Yrs.

General Manager(D8)

.rr. Manasel lE2) grcde lvas llllrodt'ccd \'rde HR's LFtter )io' llQ ' HR / E'2 '/
""1 

'"iriii?,itiql 
"Dr. Io.o2 2016. To ensure rhar thc Promor'urral orospe'.!s

"i.i""t- s. e."."ti!'es {as on lo 02'2016) rs nor adversth alle('red-D\ rrle

I;*,";;"";;;;'i;;;'"iii. ".,.r, 
sr Execurrves who ha!e 

'omprercd 
3 \'ears

:l;j[i"";iA;;"i.ui"'ig*a" '^ bc grrell arr oPtron ro upr crtrrer

)v,
,/Yt"



(i) For promotion to E3 on cornpletion of six years rcsrdcncl- inEl 1Sr.
Executive) gradet or

(ii) For promotion to the nev, E2 (Jr. Managerl grade on completioll o1'3 !cars rn
E1 (Sr. Execurive) grade arld will become eligible ior prontotio,T 1o E3
(Assistant Manager) on completion of 3 yeals residency period in E2 (..1r

Manager) 8rade.

4.2 Couatlng of R€6id.ncy

a.2.1 CouEtiag of rcsidency p.rlod of ehployccs on promotion

a) The residency period will be counled frotn the prescibed clates- i.e l*
January and 1.,July every year in case of promotions wilhirl the clus!c..
For inter clusrer profilotions, residercy will be counred lrom the dalc of
availabilitl of vacancy.

b) The actual finalcial benefils and the dalc oi pd\ and rrr.rerncrit frxi,lr,)n
will be w-e.f the actual dare ofjoining by rhe ernplolee in ihe higher posr.

8.2.2 CouDting of resldency period of cmployees on permenent absorption

For ihe purpose of counting rcsidency period for pronrotion i thc casc of
employees joining on deputation iollowed by permaDerrt absorption in
DFCCIL, they u,ill be governed by the following: -

a) ln (he cases where the e ploy€es are considered for absorption in Irigher
grade, their date of residency !r'ould be the date of absorpriorl.

b) ln cases where they are absorbed iD the samc Brade in whrclr they arc
working on the dale of absorption, their dare of residcir.r'(ollld be rhe
date of enrry to the grade in which absorption is being ntade bu! ito!
before the date ofjoining on deputation.

c) It is funher clarified tha! the employee on deputation, i[ absorbed in thc
same Srade in which he joined DFCCIL originall)'. wil) gct the bcnefit of
residency period. The employee, who was on depulatiorl and latcr on
given higher designatioD and Iater o , absorbed in highcr dcsignation, $ill
not be entirLed lor the benefit oi rcsidencr" period.

8.3 Aaseaament ofvacancy for promotion

(e) Within the cluste!

The number of posts in each grade/level $ithin one clusrcr will be

on floaling basis.

Promotion within the cluster will be considered or1 completioD o[
requisite residency period in the present grade, irrcspectr!e ol
1.acaDcy, as per lhe seleciion procedure contained ln Para t1.7.

iii. Assessnlent for promotions shall be underraken l$'ice in a vcar. For
this purpose, eligibilit) llsts of employees completrnS the mirrirllum
required residcncy for pronrorion Io the [ex! grade shall bc Prepared
as on 1.,July and as on lr January.



(blFrom one clustel to aiother clustcr

i, Promotion from one cluster to anolher cluster shall bc subj€ct to

;";'ililtiy of tu.u"ty Promotion lrom iower clusrer to lhe-lowcst

e..i;/,;'';, ol next clusrer.as well to the posr ol CM lLSl and ED rEor

ihall be sublect to a\'alldbihl) ol !d'dnc) as per Ihe \eleclrnr\

Procedure contained i Para 8'7

ii. Resen'aLion will b€ applicable lor promoiions fro Cluster A to B-

Cluster B to C and Cluster C lo D'

iii. Post based roslers will be mainrained for each clllsler wher'e

resen'ation is appiicable as mentioned above'

t!,. Assessmen! of vacancies for promotion lrom one cluster.to anoth'r
' 

ilr,,", c!.rster pro$otion) in N5' E0' e2 Erade shall be undertaken on

1r January. AssessmeDt of vacancy for E5 E8' E9 grade $ill be

undertaken on lj January and I'L July of etery year' For zrssessiirq

the vacancy, the existing and anlicipared vacancies lhal will arise ur

the next sL\ mon!hs/ one year will be taken into cotrskleratiorl'

v. The anticipated vacancies will cover the followirB

a) Vacarcjes on account of normal wasrage' liz retireme'rl on

su perannualion
t1 f/acancies likety to be caused as a result ol resignatlon

provided the same are likely to be acceptcd'

c) Vacancies in higher 
'lusters 

in 
'he 

chaonel thc filli'rg of lvhich

will result in the need io make consequent aPpointments lrom

lhe ProPosed Panel'
d1 vacancies lik€ly to b€ caused due !o staff apProYed to go on

dePutallon lo ulhef rrrrils'

e) Numbel ot stattalrcadv e'npanellcd for €x cd(lrc posts-

0 Vacancies likely to anse due to creation ol ddditional posts ln

higher clusters and in the same cluster' \tith aPprolai of

ComPetent AuthorilY

8.4zone of Consldcretlon IZOC) fot Ptomotiol!

a) Withir the cluster

AU eli8ibie emplo.!_ees \uho have conlpleted the minr rlrm residenry

0..,"a_"" -'t t'iJ"nu"ry ot tn July will be called for selcclion'

b) From o,le clustct to anothet cluster

U) Foi Promotion to N5, EO' E2 grades'

in lower cluster with 3 )cars mrntnrlrtr

cligrble ro appcar rt) Lhc curnP(rrrilcAll the emPloyecs

senic€ \!ill be



(ii) For ptoEotlon to E5, 88, E9 gradeg

The zone of Consideration {ZOC) for E5, E8 and E9 Eradcs'

i.e. numb€r of employees to be called for selcclion Proccss oLll

of the employecs $'ho have comPleted nlinimun1 resjdcnct

pcriod as on l{January or 1" July shall be ?1s urrdcr -

Number ofvacancieslx)

2x+.1

l.5X+3 bul nol less than 21.

8.5. Issue of notlllcation of vacancies ' The number oi racancies to bc 6lled on

promotion (\t'ithin cluster or fro r one clustcr to a olher cluslcr) \'il1 be

notified. For promotron to N5, EO, E2, option will be called from thc

employees working in lower cluster who haYe completed 3 years of sen icc in

the cluster. List of employees who fall wirhin the zone of Consideralion as

explained in Para 8.4, lvho have oPtcd tor competitive exeLmination in temrs

of PataS.a (b)(i) will be published'

8.5. Codpositlon of Selcction Commltt.e (DPCI

al Selec[ioD Commitee (Drc) shall be nominated by the Appointing Aurhorit!

as per SOP.
b) Co;posilion of the Selection Committee (DPC) for various grades shall bc as

under:

For promotiotr to

- 

selection Commlttee cotEpo3ition

Three Drrecrors iicludtig Drrccrol rr,-it,nrg. "r An

Thr€e CGMjCMs. orrc cd(h ronr HR' 'h'
concemed deparlmenl and the sister deparlmeo!'

1r,*. nCl,l. o* each lrom ttn thc '.onct]nid=
department and the sister deparlnrent

- .-Tn*. rc,rvr" o-r 
"acri-r",ol 

-ue. G" ..,*.*.a
dcpartment and thc sisler dcparllnc !'lODe
member should belong 10 SC/s'I categor-v)

. ln .ase no tcmber is lrvailablc from SC/ST
category, another membcr can be (o-oPted nl

one 8r!!Lel-!Sfel low'Sl lg-L!! SgIqillec 

-
frree ettul. onc cach from HR lh. 

'orlc(rn<4
depaftment and the sistet departlncrrt

. tt,..-. ecru:, on. .u.n-fto- tlR (he (or)cernco

deDartmenl alrd thc sisier deparlnrent lone
member should belong !o SC/ST calegon')'

. ln case no nrember is availablc itonr SC/ST

category, anorher member can be co opled ai
one prade/ielel lowcr to lhc \ollrlrirlcr'

Ttrr..--icM t/.Je Na. one cecl' lrom HR' IIrF

concerned department ar1d the sister depar_iment-

GM and ED
{E8 and E9)

AGM, JOM, DOM
(E5, E6, E7l

Manager and Asst.
Manager
(E3, E4l

Junior Manager (E2)
(Clusler C to Cluster D)

Sr. Executive (El)

Executive (E0)
(Cluster B to Clusler C)

.hrnior Executive Grade
I and Junior Executi!'e

l0

Up to l0

More lhan l0

Q,,/



Junior Executive
Grade III (N5)
(Clusler A to Cluste.
B)

Multi Tasking Stafl
{N2, N3, N4l

Cradc ll (N6, N7)

8.7. selectlon Procedute

8.?.1Method

al Within the cluster

. Three AOMS/JGMS, one
concemed department

each from llR. thc
and the sislcr

department. {One member should belong to

SC/ST categotY).
. In case no member is available frorn SC/ST

category, another member cafl be co opled al

one srade/level lower lo the ('ommlrtee'

Tha-" ffi;;"e *A ft"," H the concerned

department and the sister dePartment'

100

(i)

(iil

For N2 to N3, Iq3 to N4, NS to !{6, N6 to N? and EO to El
gradcs, p:omotions will bc made on the basis of pcrforlnance r)f

iir. ".pt,ry." 
in tbe Anrllral Perlornranc€ Appraisal' APAR'S for

Iast 3 years will be consideted. weiShtage of 
"ach 

APAR will bc

or l0 nrarks. Minimum Qualifying marks lor the pronlotiorr will

be 600./. of the Tolal marks, (i.e 18 marks out of 30)'

For E2 to E3, E3 to E4, ES to E6 and E6 to E? prumotrons

lvill be made ol) lhe basis of Perfor lance of lhe employe€ in

Prolessional/Managerial Ability (Prescntalion) Personahlv

Traits (:nreniewl arid epap". APARs for lasr q ycars lvill be

considcred. Weightage of each APAR wili bc of l0 marks

(ahrough pro rata conversion). Distribution of Marks will bc as

under -

N4rnrmum Qual[ints mi'rks tor rhe Prornorii n \ rll ]c b0 
. "1

H Lrfessiut)al / Mar raBer ir I abilrrl {Presettratio r) & Pcrs'nrarrr\

Trails tlnteniewl and 600' ol APAR ThUs' olerall Qualrl!rrrts

marts strall Ue 60Z" 1i'e minimum 60 marks out of 100)

b) Frodr otre clu3ter to another Clu8tcr

Cluster B l0

' Proiissionav i9.rn
Managerjal

abilitY
lPresentation)

(i) tror Ptomotlon to I{5' E0, E2 grades

For Ciuster A to lowest Crade in Ciuster B (Nsl'

lowest Grade in CLuster C (E0) and Cluster C to

in Cluster D (E2l promotions will be made on

performanco of lhe Employee in competiti\e
n\ v".'

r,8l
I

Personality
Traits{inten,iew)

1I
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comprisi.S ol Prole ssion al / Manageri al abilit)_ {Wriiten Tcs(l

All rhe employees in lower clusier with 3 !'ears minimum

senice will be eiigible to appear il1 the compcirlr!e

examinatio,

Marks obtained ir1 tbe written test (compuier based test) as per

rhe result given by the reputcd tesling agenq'uill be labrrlatcd

alon8 a'ith marks for APARS by the Selection Comnrittcc'

APARS for last '1 years q'ill be considercd weightagc of each

APAR ivill bc of IO rarks. Dislibuliotl of lv{arks $ili be as

(ii)

If APAR for 4 years are not avail:rble then marks \!ill be

awarded on pro-rala basis on the basis oi available APARS

Minimum Q.alifying marks lor the prornotion \vill bc 6O''i' iD

Professional/Managerial ability (Written Test) and 60o/o i11

APAR. Thus, overall Qualifying marks shall be 609i (i e 60

marks o\I oi 1001.

For prolrotion to A5' E8' E9 grades

For Cluster D to lo\r'esi Grade in Cluster E (ES). Grade E7 to

Grade E8 aDd Grade E8 to Gladc E9 rcspectiYel]' promotions

*iff t. -.a. on the basis of performance of the Emplo]'ee in

erofessionatTUa"agerial Ability (Presentaliorr), Personalillr

iraiis tlnteaiewt .tta apae". APAR'S for laslI lcars wjll be

lotr"la"."a. weighlage of each APAR'$'ill bc ol lo marks
(through Pro rata conversion).

D,slribulion ol Marks urll be as under

Professional / Managerial
abilil! (Presen!arionl

Personality
TraitsIinterview)

-lo(.ll

100

For promotion to Es grede, minimum qualilyin8 mi'trks shall

bc 60'/0 in Presentation and inten-,iew aIId 600/0 in APAR' Thus'

overall qualifying marks shall be 60% (i e millinLrm 60 rllarks

out of total 1001-

For promotlon to E8 and E9 gred',. minimum quali[yin8

marks sfrall be 75olo in presentation and inten'rew ancl 75rli' irl

APAR. Thus, overall qualitvin8 marks shall bc 75'i' (i e

mrnimum 75 marks oul Qt toral I00)'
/ \ 12

,-,NPY'
\z

Professional/ Managerial
ability (Written TeslI

100



8,?.2 Presentetio0

Candidates may be required to mak€ a Presenlation- about^his/her

p-i*"J""rl-.r"g"nal achi€venents/abilities belore Selecliorl
'Committee [DPCl, wherever prescrrbed' Ior Prom'rtior] ro-v:nou:s,lcl-ets

iopi"" fo. presentation will be decrded by rnenrber o[ Ihe Stlectr"r

Committee for the concerned depa ment /cadre'

8.7.3 Wrttton TeBt

Candidares may be 
'equited 

to appear in the written tcst for bis/her

profe ssio.,at / t lan'gedal Abilities' whereve' prescnb€d for promolion ro

various levels. Computer_Based Test (CBT) will be conducted through

."p.,t"a t""ti,-tg .g."cy' Syllabus for the test will be prescribed $'ith lh'

apProval of APpointiog AuthoritY'

8.7.4 Dlrtilbution of MarLs for APAR

a) For the purPose of asscssing the srtitabilitv o[ the employccs for promotiort
- i;.;;;.";., the Selection Commirtee (DiC) shall a*ard the marks against

op^i"'fo"". fOofl rhree (03) preceding years' as prescribed

b) While awardrng rhe matks under APAR head sum total of marks obtained on

s( ale of I to l0 should be taken into ic'ount'

c) where one or mor(' APAR 's 
nor a"altaUlt oul of 03/04 lthree/fourj. as

nr.rcribed. lhe Seleclron Lommltlee may consider lhe APARs of Pre(cdirrs

::,'#:'i"i;;; ';-.j;o-noi 
a'''ratre Seiecrion Commrttec rnar d\\i,trd rh''

marks on the average of olher available APARs'

s.7.5 D&AR & vtgtlence Cleetance

At the time of consideration of the cascs oi eligible entployces

.."*.ti"". details of theii D&AR/Vigiiance cleararlce should

5ii.,""J ].J i.i"Lr" ihereof' should ui brought to lhe norice or

Selection Commiltee'

8.8 Rccommend.tiolrs of S'l'ction CommittG'

a) The Selection Committee (DPC) after assessment of thc employees shall

prepare Select List/Pane1.

bl Cases in respec! ot employees' who are under susPension (x $ho ha\c

heen chaflre_sheeted or agarllst wnom crimi al charges have beeo lramcd

il'; ;;;;-.;;; 
-*itt 

slpec'ncattl broLrshr Io tlre notr(e or lhc scr.'cri^tr

;^--'..'.- rnP(-r The Sclection Cornrnri<e shall asscsr' thc suil'rl)ilrl\ ')'
:;";';;;i";;;" i". promotion The assessnrenr and rhc rc"omrn'nd't*rn'

.iii. s.i*il". Commirtee shall be kept in a sealed covcr'

ct lt ihe dis(iphnary case/ cnrnrnrl proseculron proceedines nre sriU ]Jcndinl
'' lr:i;;':;J;';;;r"r'""! 'i 'r* Iime ot subsequFnr screctrons rhe serqctro'

, tl
^.,)v,,lit

for
be

the



Cornmittee IDPCI shall assess the suitability for

i..".*."ai,i."J ot the Selection Comoittee shall

cover for each subsequent Ycar-

Dronnr!ron dnd Ihc
bc kcpl lrr a s"alecl

dl Delailed procedurc and gurclelines relalrnS lo processrnF llru case kept irr

' 
"":lert coier rvill br isslled from tr'ne to Iim''

8.9 Forloation of Panel

8.9.1 .| Wtthtn tbe clu6ter

(i) For N2 to N3, U3 to l{4, NS to N6' N6 to 7 and EO to El'
Selection Commrttee will recoinmend names of the enrployees !l'ho

have qualified as per the prescribcd ptocedure in orde' ol seniorir\

(ii) For E2 to 83, E3 to E4' E5 to E6 and E6 to E7' Selrcriurr

Committee will recommeod narnes of the e lPlovees who ha\e

qualifled as per the prescribed procedure in order of senioritl'

b) From ofle cluster to eooth€r Cluct'r

(i) for PloEotiotr to N5, Eo' E2 g'ade6'

Selection Committec will recommend names of the employces in the

order of merit as per vacancies notified from amongst lhe employees

uho meet the Prcscribed selection crileria'

(ii) For Prcmotion to 85, E8, E9 $adcs

Selection Commiilee will recotnmend names ol the ernpbtees in thc

ordea of merlt as per vacancies notified from amongst the emplotees

lvho meet the prescribed seleclion crireria

8.9.2 APPtov.l of Patrel

TherecommendationofselectionConrmittee(DPCIlorpronlotion\rillbepur
uP lo Appointing Aulhorily lor aPproval' as per SOP'

8.9.3 Notlflcetlon of Panel

Lisr of candidatcs approved on recommendalion ol selecliorr comflittee shall

b€ notified

8.9.4 Curtcncy of the Panel

The currency of the panel shali be for a period of 12 inonlhs trp t() the

pedod of ass;ssrnent of vacancics for nexl cycle-

8. 1O SuPPleurentary selection

a) Withh thc clu6ter

For l{2 to 3, N3 to tl4, N5 to N6, N6 to

no s\rpPlcmenlary selection will be required

is -aa. onty on rlre basis of APARs onl] '

N7 atrd EO to El'
as the assessmellt

(i)

1{



{ir) For E2 to E3, E3 to E4, ES to E6 and E6 to E7

Il an emPloyee is unable to appear irl the

Presentation/ l n te iew for promotion on thc scheduled dale

clue to self - sickness or self_marriage or for ant other

extraordinary circumstances beyond his/hcr con!rol he/she

may be considered for supplementary selectloll wilh approval

oi Comp"tenr Authority based on the merils of eaclr case Thc

represenlation regarding inability to attend the selcctiorr

should be submitted by the employee' duly lonvarded b]'

his/her Corltrolting Officer, to HR deparln)ent/CO q'irhin I5

.]ays froor the schedul€d date of selecti(xr' Supplcmenlan'

Seiection may be lixed on a conveflient date afrer decision has

been taken on the represenlation to colrvene Supplemelltarl

Selection The supplementary meeting of the Selection

Committee should as far as possible be attended bj' lhe satnc

Officers who were prese')t al the firsl Selectlon Commitlee' :(ot

more lhan one supPlementary selection will bc held to cater lo

such situation. Relised panel may bc issued based on thc

results of the SuPplementary Selection Proceeditlgs-

bl F om on€ cluster to anothcr Cluster

(i) For promotlon to N5' EO, E2 gtades- No suppLemental!'

written test ICBT) will be conducted- All the efilployees should

appear in rhe written tes! (CBT)'

(ii) Fot ptoErotion to Eq, EA, E9 gtedes_ lf an emplo-vee is unable

to apPear in the Presentation/ lnlerview for promotion on the

scheduled date due to self - sickness or self'ma! riage or for anv

other extraordinarY citcunlstances beyond his/her controi'

he/she may be considered for supplement'rry selcction wirll

aPProval of Compete'rt Authorily based on the nled1s of. each

case fne represenlation regarding inabiliir- to atte d rhc

selecdon should be submitted by the enrPlo)'ee dulv l wardc(l

by his/het ConLrolli.g Otlicer' lo HR depanmcnr/CO $irhrn l;
days from the scheduled daie of selectiorr' StlpPlemenlary

Selection may be fLYed on a convenient datc after decision has

been taken on the representation !o convene Supplementall'

Se)eciion. The supplemenlary meeting oi ihe Selectiinr

Conmittee should as far as Possible be altendcd bv thc sarle

Otficers who were present at the first Selccrion Cotnnriticc Nol

more than one suppiementary selcction will bc held to calcr lo

such si(uation. Revised panel may be issued base'l on lle
results of lhe Supplementary Seleclion Procecdings'

8.11 O.d€t6 of Prottrotlon

a) Within ihc clusrer' Empioyees borne on dre panel wi]l be lJromoled

irrespective of ihe vacancy by upgradatioo/down gradatiotl of pos!s'

b) i;i""ai;"* (one clusrei to another) - Emplovees boffe on thc pancl will

be promoted subject to availability oi vacancy'

t5



c) lt an employee who rs recomrneud€d lbl Prcmotion b] rhe Selediorl

CoBlnrittee. but in s'hose case, aoy of the circumsBnces inclicaled in Para

i"'i.i..i"." .t". ,ne notiiication of the pan€l but before he/she is aciuallv

ir"a.r.O, ,n" 
"*O"yee 

shall not be promoted until thc case is linalized'

t.12 Refusrl of ProBotion

In the eventofan employee refusilrg pronrotion for dnl'rc son he/shcshall

;;;;;;"; io, pro,ro,io,, ror a penod or lwo vears rrom rl)< darc or relus''l

by such emPloyee. Further, an emplovee rvho iras been called ior selectiorl

16r nromoiion to the next nrgner grade/post' deciines to attcnd or.fails to

;,i.I;';;-;;, .".;.n, tre/str-e snitt be considercd asain onlv ir the next

Promotion cycle.

Appli@biUtY

In qrades wberc CBT is not prcscrrbed as method of promotion Policy sh'll

;" :il;*" trom aate or rssue- For grades where cBT will be conducrcd polic\

shall be effeciive from 0l '01 2021'

The above policy is applicable on Permanenl Cadre and ma)'be relielved lronl

time to time.

totGrptctatiofl10.

MD would be the competenl authority 1o

necessatv administrative insttuctions
implementation of Promotion Policy This

de( ide/clarif\ thc Irrotisiotrs' issuc

and Drocedrrral order. etc ltrr

pohcy may be ret iL'wtd P(rrodrLall\

Copy to -

1- Secv. to MD, for kind information of MD

;. il:;;;';;, ,;ector/op&en, Director/ Finance Dilec1or/ PP CVo

3. ED/EDFC, ED/WDFC
i. 6ii'dtliJ.b*s/GM'coordinatjon for inrorma!ion of all ernplovees

5 Comoanv Secrerary
O. ftlun"g.illf F'r placrrrg lhe 'ircrrlat on intrdnel

R",-. & c.,r-,," offk" ;t. H,,* s,r,.... (,," \i",,.-s'.,,I". r.,'ra,"r.."'.k \ \"1\ I Lllrr' 'rrrr

iJi'."*l.l;li"t;il. i:. utr-r1{-).r-0r \\rh \ss rr'(!tEo\ rrr('r\ Lbo?1: r)r 
"muc(rr 

rr:'Lh

(S.K Pauda)

Joint Gerreral Manager/l'lR
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