Dedicated Freight Corridor Corporation of India Ltd.

(A Government of India Enterprises)
5" Floor, Pragati Maidan, Metro Station Building Complex, New Delhi- 110001
SIS e FR Corporate Identity Number U60232DL2006GOI155068 Web:

www.dfccil.gov.in

No. 2019/HQ/Admin/RTI-411 New Delhi: 05.07.2019

Sh. Rahul Yadav
Rajasthan

Subject:  Providing information w.r.t. Original Application received under the RTI
Act.2005.

Reference: Your RTI Application dated 08.06.19 received through DOPT.

The information received is provided herewith as under;

S.No | Point Information sought | Information provided
No. for
1 1 Refer the original Being third party information, the required
application dt. | pay slip of a third party (Executive) can not
08.06.19 be provided under clause 8(j) of RTI Act
2005.

2. 2 -do- Copy of IDA Pay scale Structure &
Allowances is attached.

3 3 -do- Copy of extant Promotion Policy and further
amendment for Executive and above level
posts in DFCCIL is attached (10 pages).

4. 4 -do- There is no policy on Pension as on date in
DFCCIL.

5 5 -do- Not available. |

Ist Appellate Authority whose name and address is as under;

Shri Satish Kothari, GGM /Administration DFCCIL,
5th Floor, Pragati Maidan Metro Station Building, New Delhi-110001.

(S.K.PANDA)
Dy. G.M/Admn.(PIO)
E-mail: skpanda@dfce.co.in
9717636811
DA: 19 pages.



. Chapter-VIII

IDA Pay Scale S.tructuré & AlléWances

Implementation of IDA Pay Scales and Allowances.

1. The following IDA Pay scales. shall be operated beluu Board Jevel.

A .
: Grade Post* ' IDA Pay- &ale{Emstmg as | IDA Pay Scale(
- per 224 PRC} Revised as per 3=d
(Effective from 01,01.2007 PRC)
' ; (Effective from
, . % 1.1.2017

E9 . | Executive Director 62000-80000 150000-300000
E8 - | GGM/GM 51300-73000 120000-280000
E7 | AGM 43200-66000 100000-260000

E6 JGM 36600-62000 90000-240000

ES DGM 32900-58000 80000-220000

E4 Manager 29100-54500 70000-200000

E3 Asst. Manager 24900-50500 60000-180000

E2 Junior Manager 20600-46500 50000-160000

El Sr. Executive 16400-40500 40000-140000

EO Executive =~ 12600-32500 30000-120000

*Employees with different desxgnaﬁons wﬂl be allowed IDA scales comparable to the above

B) IDA Pay Scale Structure below Executive (EQ) level as under:-

posts. (HRs Circular 41/2018, file no. HQ/ HR/ 3 PRC/ 1) dated 14.8.201 8)

‘Level Categories Grade IDA Pay IDA Pay Scale
Scale{Existing as | (Revised as per 3n¢
per 2nd PRC) PRC}
(Effective from {Effective from
01.01.2007 L.laery
Jr. Executive-Grade | N7 - 12000-30000 29000-91000
Skilled | Jr. Executive-Grade II N6 11000-27500 , 28000-80000
Staff Jr. Executive-Grade III N5, 10000-25000 <= 25000-68000
Multi Tasking Staff (MTS)- N4 9000-22500 22000-63000
| Multi Grade I A ,
Tasking | Multi Tasking Sta.ff (MTS)- N3 8000-20000 21000-60000
Staff Grade II '
Multi Tasking Staff (MTS}- N2’ 7000-14000 18000-52000
Gracie III _ el :
| Multi Tasking Staff (M"S) N1 *6000-12000 16000-45000
Grade IV ;

(Referernce: HRs Circular dated 29.01 2014 from file no.. HQ/ HR/ 3/ Pay.Fix. Pol/ 1-IDA)&

(HRs Circular 58/2018, file no. HQ/ HR/ 3 PRC/ 1) dated 30.11.2018)
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' ) o ' - Dedicated Freight Corridar Corporation of India Ltd.
' e BriER - Jid i . AGavi. of India (Ministry of Rallways) Enlerprise e

HQ/HR/ 3 PRC/1 Date: 14.08.2018

Circular No. 41/2018

Sub: Revision of Pay scales in respect of Board level and below Board
level Executives w.e.f 01.01.2017. £

pay, approved by the Board of Dircctors, was sent to Ministry of.‘Rainays
for issuance of Presidential Directives on the subject.

2.  Ministry of Railways vide letter No.2017/PL/61/9 dated 05.07.2018
have issued the Presidential Directives for revision of pay scale and
Allowances under “Cafeteria Approach” w.e.f. 01,01.2017. Further, BOD in
their 64th meeting held on 13.08.2018 have approved the basket of items.
under ‘Cafeteria Approach’ with its distribution. - :

3. Accordingly"thé-rev_ised IDA pay scales and allowances for Board. Level
and below Board level Executives would be as under:

1. Revision of IDA Pay Scales

The revised pay scales for Board level and Below Board level Executives
governed by IDA pay scales w.e.f 01.01.2017 would be as under;

Grade - .Existing Scaie

Revised Scale

EO - 12600-32500 - 30000-120000

El 16400-40500 | 40000-140000

E2 20600-46500 S50000-160000
E3 24900-50500 60000-180000

E4 29100-54500 70000-200000

ES 32900-58000 80000-220000

E6 36600-62000 90000-240000
E7 43200-66000 100000-260000
E8 91300-73000 120000-280000
E9 (ED) 62000-80000 150000-300000
Director {Sch.'A” 75000-100000 180000-340000
CMD/MD {Sch.'A% 80000-125000 200000—3700_00




2. Fitment-.Bé@efit

2.2 Met.hodolog_y for pay fixation

To arrive at the revised Basic Pay as on 1.1,2017 fitment methodology
shall be as under: :

r D
A . B G [Revised
E Y BP as on
1.1.2017]
.
| Basic Pay+| +|Industrial Dearness| + 15%. | = Aggregate
Stagnation - | Allowance (IDA) of amount
increment(s) @119.5% as (A+B) rounded
as on applicable on off to the
31.12.2016 1.1.2017 [under the next
(Personal Pay/ IDA pattern Rs.10/-.
Special Pay computation
not to be methodology linked to
included) All India Cumulative
Price Index (AICP])
2001 = 100 series]

2.3 In case revised BP as on 01.01.2017 arrived so is less than the
minimum of the revised pay scale, pay will be fixed at the minimum of the
revised pay scale. T i

24 In case of .employees, who h_av.e beé'n granted increment as 'on
01.01.2017 in pre- revised scale will be eligible for increment on'01.01.2017
in revised pay scale. " B ' :

2.5 In the case of employees who have taken aBSOrption in DFCCIL on or
after 01.01.2016 after availing 7th CPC sales of pay, the following procedure
will be adopted for fixation of pay in revised pay as per 34 PRC:

(i) Employees who have taken .absorption between 01.01.20 16 and
31.12.2016 and availed 7th CPC scales of pay, their basic pay in
[DA as on 31.12.2016 will be taken' and applicable IDA on the date
(119.5%) will be added to the basic. pay for fixing the pay in the
revised scale as per 3rd PRC w.e.f 01.01.2017. i
(i)  The pay of the employees"absofbed: w.e.f 01.01.2017 onwards will
be re-fixed in reference to their Cadre pay of 7th CPC.
(i1i)  In respect of employees in Vigilance Department who have opted for
IDA pay scale, their cases will also be dealt as per (i) and (ii) above.

-

fe



A uniform rate of 3% of Basic: s
increment as well as. Promotion 1r

multiple of Rs. 10/-

4. ‘Stagnation Increment I . e e

In case of reaching the end point of pay scale, an ‘Executive (all '
employees of DFCCIL) will be -allowed to draw stagnation: Increment, one
after every two years Upto a maximum. of three such increments and -
rounded off to the: next ‘multiple of Rs. 10/-, provided executives gets a
performance rating of ‘Good’ or ahove. : : At

-8, Dearness Allowance : . g s _

100% DA neutralization will be adopted for all the Employees who are
on IDA pattern of scales of pay w.e.f. 01.01,2017. The periodicity of .
- adjustment will be once mn three months as per the existing practice for
these categories. The quarterly DA payable from 01.01.2017 will be' as per
new DA scheme as given belowy: ' .

li}!fective Date | " Rate of Dearngsﬁ;.ﬁucwme .
; | ‘ : (in percentage) '
01012017 _ - 0

01.04.2017 . i ety
01.07.2017 - -0.2
01.10.2017 [ L 290
01.01.2018 3.40
01.04.2018 \ ___3.50
_01.07.2018 ) 3.80

6. House Rent Allowance 7(HRA)

The House Rent Allowance payable to the empfoyees- of the. Company
will be at the. following rates from the date of issue of Presidential Directive:
1.e. 05.07.2018: - . :

Classification of Cities Rate of HRA
X-Class (Population of 50 Lakh and above | 24% of Basic Pay

¥-Class (Population of 5 Lakh to 50 Lakh | 16% of Basic Pay

Z-Class (Population Below 5 Lakh. | 8% of Basic Pay

Note:

The rates of HRA will be revised to 27%, 18% and 9% for X, Y&2Z
class cities respectively when IDA crosses 25% and further revised to
30%, 20% and 10% when IDA crosses 50%._ )



7. Allowances under ‘Cafeteria Approach’ .~

7.1 The recommendation of 8rd PRC, duly accepted by the Governmient, :

‘has retained the concept of "‘Cféfeteﬁa ‘Appmach\”ﬁ-fbrf'pay‘met;t of allowances
to CPSE employee with a change only in the maximum limit @ 35% of the

new basic pay instead of existing 50%.

T2 Acc‘:ordingly;, the revised items in ‘basket under "‘C’éf&ﬁ@tiﬁé Approach’ .

and its disﬁrikm_tion subject to a ceiling of 35% of Basic ‘Pay for IDA
employees of DFCCIL w.e.f. 01.01.2017 will be as under; Sk

S.N e Allowances. Proposed
; Transport Allowance gt : 4
Professional updation - cum-education s I5

SR

allowance _

Electricity Allowance
Recreation Allowance
Special Personal Allowance
House upkeep allowance
Fitness Allowance |
Medical Allowance

@f || G B w

'-h"os-p.séna\"

the: S

1. For the period from 01.01.2017 to 31.07.2018, the revised ceiling of
35% will be adjusted against the existing items of allowances under:
the basket Proportionately. -

ii. The revised basket of items, as above; will be effective from
01.08.2018. :
ili. The employee can either choose allowances from the above basket of
allowances or may opt for lump sum Payment as per their
- entitlement w.e.f. 01.08.2018. :
iv. Employees can change their choice of allowances in the month of
April every: year.

v. In case of officers below board level having official transport, the
‘maximum permitted allowances under “Cafeteria Approach” will be
further reduced by 4%. This will be effective from 01.01.2017. :

vi. Tax will be applicable as per the income Tax Act, or as amended
from time to time. % e '
8. ‘Superannuation Benefits ;
- The existing provisions regarding superannuation benefifs have been
retained as per which CPSEs can contribute upto 30% of Basic Pay plus DA
towards Provident Fund (PF}, Gratuity, ‘Post-Superannuation Medical
Benefits (PRMS) and Pension of their employees. =

“



10. Club Membership | | 2 5 el
Board level executives will be allowed Cotrporate Clup membership

(upto maximum of two clubs), co-terminus with their tenure,
11. General '

€} A declaration in the prescribed . format for opting set of
allowances/perks, s per Annexure-I shaj) be ‘submitted to
Finance/ Pay Roll in the beginning of the each Financial Year j.e.
by 20t of April. The declaration once submitted by employee to

d) The excess amount, wrong Payments, incorrect fixation, clerical

scale as on 01.01.2017 but subseq_uent_ly ceased to be in service
on  account of Superannuation, resignation, termination. of




cher Pei‘kﬂ & Aﬂowances. Other Perks &a Anowanees ‘wlll-'-*'i.‘ fnue
as per existxng pohcy e . A

18.  Separate Orders will be issued for rewsec_ii scaleslallowances £er Nom-
executlves b :

General Managez/}m a?ﬁﬂ (

Cepy to: '

. Secy. to MD for klnd information of MD -

Dir./OP&BD, Dir./ Infra, Dir./PP, Dir./ Fin,: & CVO

. EDs/GGMs/ GMs/AGMs

. All CPMs — for mforma.tlon of all cmployees wqumg under them
.'_:DGM/Fm/PR

Company Secretary.

Notice Board. Py

AM/IT- for placing on.intranet.

oo rx;\_o_\ w-#-w-;p )



‘ v Annexure I‘
(For Employees in IDA scales) _ '

To,

Account Department,
Corporate Office,
DFCCIL. |

L

tion for Perks & Allowances uﬁder the Cafeteria
rate office letter No. HQ/HR/3RD PRC /1 dated- /4.08.2018

Subject:
Ref: Corpo

With reference to the above, | hereby opt for the .followiﬁg Perks and
Allowancés under Cafeteria Approach. s

S.No. | Ttem % Put Tick Mark

1 Transport Allowance -l
2 Professional updation-cum- 15
_education allowance

3 Electricity Allowance 6

4 Recreation Allowance 6
-5 Special Personal Allowance s

6 | House upkeep Allowance 4

7 _Fitness Allowance 6

8 ‘Medical Allowance q -

I undéi}'stand that the above o-ptibn will be valid till the end of the present
financial year, 5 & S s
I certify that Company car has been provided /not provided to me.

My salary may accordingly b‘evchgfged.
Thanking you, Fe s

~ Yours faithfully

(Si’gnéture)

Name:
Designation:
Place of Posting:
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Dedicated Freight Corridor Corporation of India
. EatE weadeEn A Govt. of Indla (Ministry of Railways) Enterprise

=

HQ/HR/ 3™ PRCY1 Date: 30/11/2018

i H
Circular No. 58/2018 :

" Sub: Revmon of Pay scales in respect of Non-executive employees (below E0 level)
: e.f 01.01.2017.
Ref: Ilm office Circular No. 41/2018 dated 14.08. 2018

---------

[n continuation of this office Circular No. 41/2(}]8 -dated 14.08.2018; BoD has
approved revision of pay scales as per 3 PRC for Non- C)\CLUHVE employees (below EO
Ievel) w.e:f 01.01.2017 as under: ‘

S.N Designations : | Existing Scale Proposed

Grade | ! Revised Scale
1| Jr. Excoutive-Grade 1 T N7 | 12000-30000 | 39000 - 97000
2 | Ir. Executive-Grade 11 N-6 | 1100037500 | 28000 - 80000
3| Ir. Executive-Grade III TR 10000-25000 | 25000 - 68000
4 | Multi-Tasking Staff (MTS) Grade I | N-4 | 0000-22500 | 23000 - 63000
5[ Multi-Tasking Staff (MTS) Grade 1l | N-3 | §000-20000 | 37000 - 60000
6 | Multi-Tasking Stalf (MTS) Grade 1 | N-2 | 7000-14000 T 180606 ~53660
7 | Multi-Tasking Staff (MTS) Grade IV | N-1 | 6000-12000 | 16000 43000

All other Terms and Conditions will remain same -as 110111" ed in above referred
Circular No 4] /2018. '

_ Jt. General Manager/HR
Copy to: :

Secy. to MD — for kind information of MD.

Dir./OP&BD, Dir./Infra, Dir./PP, Dir./Fin. & CVO
EDs/GGMs/GMs/AGMs

All CGMs — for information of all empiovees working undcr them.
DGM/Fin/PR i
-‘Company Secretary.

Notice Board.

AM/IT- for placing on intranet. -

PN R LN

¢

Cnrpnrate Office : 5th Floor, Pragati Maidan Metro Station Building Complex New Delhi-110001.
Tel +91 11—23454700 Fax: 011-23454701 Web : www.dfccil. org



HR Manual ofDFCCIL

' Chapter?IV '
Promotion Policy
1.  Objectives:

The basic objectives of the Promotion Policy is-

a) To provide career advancement consmtent with merit, suitability and
performance. :

b) To have minimum hierarchy/ respon51b1hty levels whﬂe providing for

O adequate promouonal avenues.

c) To provide outstandmg human resources support and service with
appropnate skills and aptitudes so as to have effective leadership,
professional expertise and quality consultation.

2. Sourcing and Cadre formation:

a) The Company will induct qualified and experlenced personnel from
: Raﬂways, other govt.  departments and PSUs on
' permanentllmmedmte absorption basis as per the Absorption Policy
‘and induct fresh & experienced personnel from: open market in
: vanous disciplines as per Open Market Recrultment Pohcy
b)), .The orgamzatlonal/ cadre structure of the company would be as
sl decxded from time-to-time. : :
i At present centrahzed cadre structure and sen10r1ty ‘'will be
o maintained. ; :
- d) .Company reserves nght to form new cadres or spllt cadres as per the
prevaﬂmg funct10nal needs At present the company shall have the
__following centrahzed Cadres:

Cadres . ® Infrastructure Systems Operatlons & BD Finance -&IT HR & Admn.
o | e CivilEngg. |e Elecfncal * Operations | e Finance *HR -
Disciplines u o S&T ' "|e BusinessDev. |oIT =~ |e Admn.
it S e jio Meehanical- |
__| . operations. L
> Civil Engg P Tran's'poft‘aﬁon‘ ; > Budget > Sourcing
<[> Design * > Mechamcal& —>  Accounting * > Training
.. |> Bridges AR 18 » Audit . [» HRInfo. &
Functions -~ w > SEMU >-',Safety-‘& " |»!Procurement | - welfare.

"> Track Access > Admn,
> Busmess Dev.__,r fa > Legal Services
Lols PR it | - > RTI/PG
LI Track Accessﬂ“‘: il it i ;

' i‘-EarmngS‘ b
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Note 1: Promotions will be given on the basis of posts sanctioned for the different disciplines,
for example Electrical, S&T, Civil, Finance, IT, 'Operalions, etc,

Note 2:
Secretary and Secretarial Services will be promoted on fulfilling the requisite residency period
subject to sanction of posts by the competent authority based on the need and justification. The
posts in Vigilance unit shall be filled up by inducting staff as per mstructlons issued by DPE

Employees working against isolated posts/small group of posts like Company

from time to time.
3. Initial Constitution of the cadres:

4.

a)

b)

All regular employees appointed to a post/grade in a cadre/discipline
referred to in Para-2, either by direct recruitment or by permanent

- absorption, shall be members of the respectwe cadres/disciplines.
’I‘he vacancies 1n any of the posts/ grades in a cadre referred to in
Para-2 shall be filled, after initial constitution of the cadres, in the
manner as provided in Para-4 to'9 hereunder.

Hierarc-hg and cluster of Executive Posts:

)

__For the purpose of prornot10n w1th1n the executive posts from the

level of EO to E’? the various grades have been placed in three
clusters viz. A, B & C as indicated 1n Para—(e) below E8 and E9 posts
. B not part of any cluster
b). The nurnber of posts in one cluster will be on ﬂoatmg basrs
g c) Within the cluster, promotron from one grade to. another shall be
considered on complehon of requisite residency period, irrespective of
ava11ab111ty of vacancy, as per the selection procedure contained in
Para-9.1 & 9.2. ~
_ 'd) Inter-cluster promotron from the hrghest grade of the lower cluster to
" the lowest grade of next cluster as well to the post of GM and ED
~--shall . be: sub_]ect to -availability of vacancy, -as - per the selectlon
h'-procedure contalned in Para-9.1 & 9 2 o
‘The hlerarchy and cluster shall be as under L
_-Gfad_e : Post/Hierarchy ; , IDA Pay Scales : Cluster

i E9 ‘Executive Director i1 g 162000480000 1 -

. |liGeneral- Manager. . .- i - 080073000 -] . -

B7 Ad General Manager 43200-66000

| 36600-62000 | C
' 32900-58000 . | - .
Vit B R 29100-54500 | . . B
e éssmtant Mapager A -.24900-50500 .. |,
-Sr. Executi i -+ 16400-40500 | A

[ 12600-32500 .
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5. Minimum residency for promotion to various grades shall be as under:

Execxﬁive Director(E9)

4 Yrs.
- General Manager(E8).

_ 4 Yrs. :
~ Addl. General Manager(E7)

_ : : 4'Yrs‘. :
o : ) Jt. General Manager(E6)

4 Yrs. s
Dy. General Manager{ES)

: 4 4 Yrs.
' Manager(E4)

4 Yrs.
Assistant Manager(E3)

o M6y
Sr. Executive(E1)

e P 4 Yrs.
ik ~ Executive(EO)

6. Mode of filling the vacancies at various levels~

Grade - Post/ I_-Iierarchy ; Mode of filling vacancies
E9 | Executive Director ‘ Generally by promotion. :
- E8 | General Manager : '100% normally by promotion, shortfall 1f any, by
ok Absorption or Deputation
T 'Addl‘ Generél Manager - '|+100% normally by promotion; shortfall if any, by .
Absorptlon or Deputatmn ;
100% norma.lly by pfornotlon shértfall if any, by
‘| Absorptior or Deéputation =~
|:100% mormally by. promotion, shortfall 1f any, by
Absorptlon or Dcputatmn
100% normally by promotion, shortfall if any, by
Absorptlon or. Dgputatmn

: Jt Gencral Manager X

prémotlon;,shortfall if any, by ;
_eputatmn s
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Below-Executive Categories:

The outsourced staff, staff below Executi\}e levels, “their induction

method, promotion, etc. do not form part of this policy.

b)

Eligibility and Zone of Co'nsi-derationIZOC] for Promotion:

Assessment for promotions shall be undertaken twice in a year. For this’

purpose, eligibility lists of employees completing the minimum required
residency for promotion to next grade shall be prepared as on 30* June
and as on 31t December. :

For the purpose of counting residency penod for promotwn, the
deputation period rendered in DFCCIL followed by permanent
absorption, at the initial constitution of the Cadres, shall be taken into
account.

Within a particular cluster, promotion shall be time bound and all the
eligible employees shall be called for selection and promoted, if found
suitable, by up-gradation of posts.

However, promotion from one cluster to another shall be subject to
availability of vacancy. For this purpose, the Zone Of Consideration

(ZOC) i.e. number of employees to be called for selectron process out of
the eligibility list, shall be deterrmned as under

‘ Numb'er of Vacancies(X) Normal ZOC | Extended ZOC for SC/ST
: | (AM and below posts only)
Upto 10 . :zivsalc .24 : ‘ £V B 17, S
More than 10 1.5X+3 butnot | ' TOBX
e Jless than 24, R

“The Departmental Promotmn Cornrmttee (DPC) after assessthent of the

__ ccand1dates shall | recommend ‘the employees as- “F1t” or “Unfit”. Those

__who are graded “Flt” by the DPC shall be included i in the select panel for.
" promotion. ! “Those who are graded “Unfit” by the DPC shall not be

included in the select panel

For promotlon t0 the Ass1stant Manager and below Ievels reservation of
i _posts for SC / ST. and relaxatmn in the qualifying marks shall be provided
: as per the 1nstr11ct10ns 1ssued frorn time to time by M1n1stry of Railways.
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9.1

Procedure for promotion:

Method:

The method for grant of promotions to various grades shall be as under:

9.2

1 AMito.Mgr- . -t

: Method
Written Test Presentation -
GM to ED i - , +
AGM to GM B A
JGM to AGM., . .. .. i b ; -
DGM to JGM
Megr to DGM

Promotion From/td

Interview

Sr. Exe. to AM
Exe. to Sr. Exe.

Oé_.d__!
1 ]
P LA PR P P P S

* Weightage in Selé_cfion: ;

a) The Weightage for different componénts

in the selection process for
promotion shall be as under: : ‘

Sele(:ti'on Stages ~Exe. to’| Sr Exe. to'| AMto | Mgr. to | DGM | JGMto |. AGM GM to
j Sr.Exe." ‘AM Mer. DGM. | toJGM: AGM .| to GM ED

Wntten Test - - 200 - 1200 - - - . -

(Max Marks) e :

Qual. Marks i 60% - 60% - - - -

Interview (weightage) . G

Presentation - - - - - - 20 20

APAR 50 50 50 50 50 50 25 25

Personality traits 5. iin 0 o R I 13 15 2 15 15 25 25

Professional/ . 35 35 a5, 35 35 35 30 30

Managerial_--'ability i _ A ’ :

Max Marks 100 100 100 100 100 100 100 100

Quahfymg Marks 60% 60% - 60% 60% 60% 60%

_60% 60%

b) For thea purpose of assessmg the sultablhty of the. employees for

‘promotion in every grade, the DPC shall award the marks against APARs
for the four(4} preceding years. The DPC should not be guided merely by

.. the overall gradmg and should make its own assessment on the basis of

entries under various parameters or attributes in the APARs. After such

o _-__-assessment, where the maximum marks prescnbed for APARS is 50, DPC
ob 'f'm_ay awar -

‘m

s PARS by taking' Outstanding = 12. 5, Very Good =
‘Average = 5and Below»Average = 2.5 and where the
1arks prescribed for: APARs-is:25,.DPC may award the marks

: --by taking: Outstanding = 6.25, Very Good = 5, Good =3.75, Average = 2.5

“Below Average"- *1*25f0r"each year,—
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¢) The qualifying marks for SC/ST candidates in written test as well as in

9.3

a)

b)

b)

the Intemew for the post of AM and below shall be 50%.

Comgosmon of DPC:

Managing Director shall be “the. authorlty to nominate Departmental
Promotion Committee (DPC) and its recommendation for promotion
would be put to appointing authonty as per SOP.

Composition of the DPC for various grades shall be as under:

For promotion to - : ; . DPC Composition

R 'ar‘id ED ’II‘{kgee Dlrecters including Director in-charge of

Three GGM/GMs, one each from HR, the
| concerned department and sister departments.

AGM and below level posts

For promotion to the post of Assistant Manager and below grades, it shall
be mandatory to have a member belonging to SC/ST in the DPC.

Wfitten Test (WT):

Written Test.(WT) for promotion wherever prescribed shall comprise of
two papers of 100 ‘marks each. First paper will be for the subject matter
related to the concerned discipline. The second paper will cover general
topics like, Contracts, Arbitration, Project Management, Materials
Management, Quality Management, HR, Finance, General Awareness,
English and, ‘Ra;bhasha’ ' '
The quahfymg marks in the WT for promonons shall be 60% in Paper-],
60% in Paper-II and 60% in gross total of both the papers, by allowing
OerelaxaUGn to SC / ST candidates.’ The WT. w111 be of qualifying nature

only::

., c) Two GGM/ GM level ofﬁcers shall be norrunated one for settmg the
? ----“-quesmbn _paﬁer and another for eva.luatlng the answer books by the




b)
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‘ Seniority:

The seniority shall be maintained in every grade in each cadre /discipline
separately. The: seniority among the incumbents in a grade shall be
governed by the date of induction in the grade in the mariner prescribed
below.

The relative seniority of employees appointed by permanent/immediate
absorption shall be determined in accordance with the date of their
permanent/immediate absorption in DFCCIL. A person absorbed in a
particular grade on a particular date would rank_ senior.to the ones who

‘are absorbed at a later date. However, if the date of absorption of two or

more persons in a particular grade is same, their inter-se-seniority will
be based on the length of service in the substantive grade in their parent
cadres i.e. the employee with longer length of service in the parent grade
will rank senior to those with lesser length of servxce on the date of
absorption.

In the EO and E3 grades where the posts are filled partially by direct
recruitment and pa.rt1a11y by promotion, the criterion for determination of
seniority shall be the date of regular promotion after due process in the

 case of promotee and the date of joining in 'the case of direct recruit.

d)

When the dates of entry into a grade of promoted employees and direct
recrults are the same they shall be put in alternate positions, the
promotees being senior to the dlrect I‘CCI’LlltS maintaining inter-se-
seniority of each group. - :

When an employee is absorbed in the event of non-availability of
candidates by promotion, all absorbee selected against shortfall arising
through promotion mode, shall rank below all such promotees.

The relative seniority amongst the direct recruits shall be in the order of

their merit in which they are selected. for such appointment, subject to

the condition that selected candidate. joins within the stipulated time.
Those who seek extension of time for joining shall lose seniority vis-a-vis

-who joins before them. When two or more candidate get the same merit

ﬁgure the relative semorlty -shall be based on date of birth, the older
candidate assigned higher seniority.

The relative seniority of the employees promoted through a particular
DPC shall be in order of their inter-se seniority in the feeder grade.
Where, however, an employee is considered “Unfit” for promotion and is

_ superseded by a junior, such employee shall not, if he is subsequently
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found suitable and promoted, take seniority in the higher grade over the
junior employee who had superseded him.

g) For promotion to the post of ED, a common seniority list of all the GMs
from all cadres/disciplines shall be maintained and promotion will be
based on such common seniority list.

h) Lien of the employees of DFCCIL holding post below Board level shall be
retained for a period not exceeding 05 years when they are appointed to

posts at the Board leveél in DFCCIL or in any other Central PSE (authority:
Presidential Directive contained in Railway Board’s letter no.2011/PL/51/2 dated 01.09.2011)

11. Interpretation. R - : £

MD would be the competent authonty to dec1de/c1ar1fy the provisions,
1ssue necessary admmlstratwe ‘instructions and procedural order, etc for
1mpl¢_n1¢_ntat10n of Pramouon ‘Policy. This policy may be reviewed periodically.

s *****.***.****;k**'k*'****************************1\:**







( ) The Werghtag‘ ‘or dlfferent'
for promotlon shaH be as under

| toIM
Sr.Exe.

) = for kmd mformatron of MD
Dir,/Infra, Dir. PP, Dir. lFln : &"-V-
E_D/WDFC

‘Ms CGMs and aﬂoﬁr_ é.is




