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HR Manual of DFCCIL
Chapter-Ii|
Permanent/Immediate Absorption Policy

The following policy for induction of employees on permanent and on immediate absorption
basis shall be followed in the company:

1)  Eligibility conditions:

a)  Absorption of employees working in Railways, other Govt. departments, Central PSUs and
those already on deputation with DF CCIL shall be considered.

b)  The Permanent Absorption (i.e. deputation followed by absorption) as well as Immediate
Absorption (i.e. direct absorption) shall be made in IDA pay scale structure, as per extant
policy of Company.

¢.  Theeligibility criteriafor both permanent and immediate absorption to various levels shall
be asunder:

Posts IDA Scales/ Eligibility Criteria for Permanent/ i
Comparable CDA Scales immediate Absorption
CDA Pay Band + Grade Pay in Parent IDA Scales of other PSUs
Cadre
m 2 i3 i)
GM E8(51300-73000)/ Officers working n PB_-4(37400-67000) Working in E8 =
i PB-4/GP10000(SAG) +GP 10,000, |
AGM £7(43200-66000)/ Officers working in PB -4(37400-67000) Working in E7 or E6 !
PB-4/GPBY00 + GP 8700.
JGM E6(36600-62000)/ Officers working in PB -3{15600-391 0o) Waorking in ES
PB-4/GP B700(5G) + GP 7600. |
Dy.GM ES(32900-58000)/ Officers working in PB -3{15600-39100) Working in E4
PB-3/GP 76000AG) + GP 6600.
Manager E4{29100- 54500)/ Officers working in PB-3/2 + GP 5400 or Working in E3
PB-3/GP 6600 (55) 4800,
Asstt. Mar. E3 (24900-50500)/ Employees working inPB -2 4 GP4s00 Werking in E2
PB-3/2 + GP 5400 (PB2 +GP 4800 in A/cs deptt. of IR)
Sr. Exe. E1(16400-40500)/ Employees working in PB-2 + GP4200 Waorking in E1 or EQ
PB-2/GP 4600
Exe. E0({12600- 32500) / Employees working in PB-1 + GP2B00 or Working in immediate one
PB-2/GP 4200 _Lmu. l grade below EO

a)  Higher grade pay granted under MACP by the parent department shall not be taken into
account for the above eligibility criteria.

b)  The maximum age of the applicant for absorption to the posts of AGM & below shall be

55(Fifty Five) years and that for the post of GM 57(Fifty Seven) years. The age will be
reckoned as on the date of application in case of deputationists seeking permanent
absorption. In case of immediate absorption, the age will be reckoned as prescribed in the
advertisement.
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1)  Selection Method (Permanent Absorption)

a)

b)

The deputationists shall be eligible for permanent absorption at any time during their
deputation tenure in DFCCIL subjectto fulfillment of the eligibility conditions under para-1
above and may exercise the option in the enclosed format.

The suitability of the deputationists for permanent absorption will be assessed by a
selection committee through interview & assessment of APARs with the following
weightage:

Additional Personality, Aptitude |
APARS Expetionce professional General AwarineTs Comm. Qualifying
Profile qualifications kil %

25 40 20 15 60%

Note: As per DOP&T's instructions, reservation rule is not applicable in Deputation & Absorption.

)

d)

For the post of DGM and below, a selection committee consisting of three GGM/GMs, one
each from HR, concerned department & sister departments shall be nominated by MD and
the recommendations shall be approved by the appointing authority, as per SOP.

For the post of JGM and above the selection committee shall consist of three Directors, to
be nominated by MD and the recommendations shall be approved by the appointing
authority, as per SOP.

1)  Selection Method (Immediate Absorption)

a)

b)

c)

d)

e)

Advertisement seeking applications for immediate absorption will be displayed in
company's website and/or published in Em ployment News &other newspapers.

Normally, applications through proper channel would be considered. In cases where
NOC/forwarded application/APARs is not received from the employer before the
interview, the candidate would be provisionally interviewed based on self certified copies
of APARs from the candidates and can be provisionally selected, subject to receipt of letter
of acceptance of resignation from the competent authority in parent organization before
joining DFCCIL.

Qualification/experience, if required, will be presc ribed in consultation with the concerned
department.

selection of the applicants for immediate absorption shall be based on interview of the
short listed candidates by a selection committee. The nomination, composition of the
committee & approval of recommendations shall be as mentioned in Para-2-{c) & (d)
above.

The selection committee shall assess the candidates for immediate absorption through
interview & assessment of APARs with the following weightage:

Additianal Personality, Aptitude
x e 7 b i i 1
APARS E ﬁ:‘;ﬁ“‘: professional General Awareness, Comm. Qualifying
HE gualifications skill "

Note: As per DOP&T's instructions, reservation rule is not applicable in Deputation & Absarption, |
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Other conditions:

a)

b}

c)

d)

in terms of the DOP&T and DPE's instructions, in the case of deputation followed by
absorption, the absorption in DFCCIL shall be effective from the date following the date of
acceptance of resignation by the parent organization and in the case of immediate
absorption, the date of joining shall be the date of absorption.

Further, as per DOP&T/DPE's instructions, the absorbee shall severe all connections with
the parent organization from the date of absorption in DFCCIL and he/she will not be
allowed to revert to parent cadre. Such an absorbee will be governed by the
rules/policies/instructions, etc. of DFCCILin all respect.

Pay Fixation: The pay of an employee shall be fixed in the IDA pay scale in which absorbed,
as given under Col-2 of Paral(c), from the date of immediate absorption. In case of
deputation followed by permanent absorption, pay in the IDA pay scale in which absorbed
(Col-2 of Paral-c) shall be fixed from the date of deputation on notional basis i.e. without
arrears and actual from the date of permanent absorption.

In case where there is a drop in pay on such fixation, the difference will be protected as
personal pay to be absorbed in future increases in pay subject to the condition that such
pay plus personal pay should not exceed the maximum of the pay scale of the postin which
absorbed.

Interpretations:

MD would be the competent authority to decide/clarify the provisions, issue necessary
administrative instructions and procedural order, etc forim plementation of Absorption Policy.
This policy may be reviewed periodically.
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