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REQUEST	FOR	EXPRESSIONS	OF	INTEREST	(CONSULTING	SERVICES	–	FIRMS	SELECTION)	

[COUNTRY]    INDIA 
[NAME OF PROJECT]   EASTERN DEDICATED FREIGHT CORRIDOR 
Loan No./Credit No./ Grant No.:   IN-8066  
Assignment Title: Consultancy Services for Heavy Haul Program Development and 

Management Consultant for Technical Assistance of Technologies Research 
and Evaluation of Heavy Haul capacity development of MoR and DFCCIL 
(HHPDTREM). 

Reference No. (As per Procurement Plan):  P114338 
 

1. Dedicated Freight Corridor Corporation of India Limited (DFCCIL) has received a Loan No. – IN – 8066 of US$ 975 Million from the 
World Bank towards the cost of Eastern DFC project-1 and  intends to apply part of the proceeds of this loan for engaging a 
Consultant for Technical Assistance of Technologies Research and Evaluation for Heavy Haul Rail Transport in India. The 
consulting services (“the Services”) include the study will review and analyze   Technical Assistance of Technologies Research and 
Evaluation for   IR’s freight services as envisaged in Vision 2020, and recommend a strategy and a   long-term implementation plan 
for heavy haul freight activity that will maximize the utilization of additional capacity for freight transport and the financial benefits of 
heavy haul business. 

 
2. The objective of the Study is to develop a comprehensive and integrated long-term Plan to 2030 that will guide India’s railway planners 

and service providers to improve the capacity, quality, competitiveness and utilization of India’s rail freight transport services in general 
and heavy-haul services in particular.  The plan will contain tangible, actionable, time-bound and monitorable measures.  Although the 
first DFC will not be operational until about 2018 it is essential to put in place the Technical Assistance for increasing the technical and 
material capacity of India’s railways to implement heavy haul freight improvements that will improve the safety, capacity, quality, 
competitiveness and utilization of India’s rail freight transport services. To achieve the Program objective, this consulting assignment 
will, in close consultation with HHC and DFCCIL, help plan and administer the Program from its conceptual stage through research 
and development to the provision of concrete action-oriented strategies and measures for implementation. 
 
The study shall therefore, on the basis of detailed investigations and analysis, relevant international experience and evidence, and the 
appraisal of alternatives, advise the HHC on the following matters: 
 

i. Planning and design of an effective and cost-efficient heavy-haul freight Research and Development Program.  
ii. Management of the approval Program: as part of this task the Consultant shall assist.  HHC/DFCCIL in 

administration of procurement of any goods, works and services within the Program in accordance with the 
World Bank’s procurement policies and rules; 

iii.  Prepare a detailed and cost-effective implementation plan for a world class heavy-haul Research Institute 
(HHRI) to conduct research and development in heavy-haul railway system creation, maintenance and 
operation. The Consultant shall prepare a Concept and Implementation Plan on the setting up of the HHRI in 
accordance with best international practice which shall include, inter alia, strategic vision, mission and 
objectives of the Institute, governace, location(s) including possible location within or co-location with an 
existing institution, possible partnering or twinning arrangements with an international institute(s), organisation 
and staffing structure, affiliations, scope of R&D activities, defining relationships and interfaces with 
stakeholders like Ministry of Railways, RDSO, industry, other national and international research bodies etc, 
human resources policies, financing model for long term sustenance, facilities and costs, implementation 
schedule, milestones for decisions and action etc. 

iv. Consult and work closely with HHC and DFCCIL to familiarize themselves thoroughly with, and articulate the 
specific objectives of the Program. 

v. Collect experience of other heavy-haul railways internationally and assess broadly their key features strengths 
and weaknesses and relevance of India. 

vi.  Deliver a major outreach event involving MOR (IRB) Zonal Railways, DFCCIL, RDSO, rail freight users 
representatives, leading academics in the field, etc. to ensure full stakeholder input to the HHRD&A Program. 

vii. Consult closely with the Consulting Team responsible for Freight markets, long-term commercial freight 
planning, to ensure that the planned HHRD&A Program is fully oriented to providing practical application to the 
specific freight markets, commercial challenges and conditions of India. 

viii.  Prepare a detailed HHRD&A Program in the form of a matrix of prioritised activities based on the classification 
system adopted. Demonstrate that the suggested activities to ensure that the HHRD&A Program is consistent 
and comprehensive. The Program should encompass, but is not necessarily limited to the technical matters. 

ix.   Adopt a system engineering approach in which work on the various elements of the heavy haul system are 
closely co-ordinated and harmonised to obtain highest possible efficiency. Ensure co-ordination of the technical 
integration and consistency of interfaces between the classes of research and development activities in the 
HHRD&A Program: between infrastructure and rolling stock; between train consist and consist control features 
such as breaking systems and draw gear; between train consist, rolling stock and terminal facilities; and 
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between route and terminal facilities; and many others. The consultant will ensure these interfaces are 
reflected and addressed in the research and development program in a complementary fashion. 

x.  For each activity and sub-activity in the prepare a task scoping and specification and appropriate terms of 
reference for technical resolution by experts; where the specification requires employment of external 
professional services, draft the terms of reference in a form suitable for bidding according to World Bank 
Procurement Policies and rules. 

xi.  Similarly, for each discrete activity and the total HHRD&A Program prepare cost estimates, showing parts of 
the Program to be funded by the World Bank and parts that are the funding responsibility of other entities. 

xii.  Prepare  and submit a draft proposed HHRD&A Program Report setting out the recommended and fully-
documented HHRD&A Program, containing a detailed specification of activities within modules, and their 
deliverables, a Program time/workflow diagram, critical path identification, detailed budgets for each module 
and activity, (allowing for contingencies and allocations for activities still to be defined). 

xiii.   Prepare   as an   Annex to the HHRD&A Program, a Procurement Plan which provides information on 
proposed means of   procurement of relevant parts of the plan drawn up in accordance with World Bank 
Procurement Policies and Rules. Note that the Consultant will not be eligible to participate in any way in 
subsequent contracts tendered under the Program, but will be eligible to tender for any follow-on contract for 
Program Management (which TOR shall not be prepared under this contract). 

xiv. Based on comment and feedback on the Inception Report and Recommended Program from IRB, DFCCIL, 
World Bank and any other reviewers consolidate into the Final HHRD&A Program for formal agreement by IRB, 
DFCCIL and World Bank. 

  
3. The Dedicated Freight Corporation of India Limited (DFCCIL) now invites eligible consulting firms (“Consultants”) to indicate their 

interest in providing the Services. Interested Consultants should provide information demonstrating that they have the required 
qualifications and relevant experience to perform the Services.   The short listing criteria are that the Consultants should have a 
minimum of Seven years of experience in the relevant area and having successfully undertaken at least two similar assignments, 
particularly linear projects like Railways funded by multilateral agencies. The consultant should have qualified and experienced 
qualified personnel in their team. 
 

4.  The attention of interested Consultants is drawn to paragraph 1.9 of the World Bank’s Guidelines: Selection and Employment of 
Consultants [under IBRD Loans and IDA Credits & Grants] by World Bank Borrowers January, 2011, setting forth the World Bank’s 
policy on conflict of interest. 
 

5. Consultants may associate with other firms in the form of a joint venture or a sub consultancy to enhance their qualifications. 
 

6. A Consultant will be selected in accordance with the procedure set out in the World Bank   Guidelines: Selection and Employment of 
Consultants [under IBRD Loans and IDA Credits & Grants] by World Bank Borrowers January, 2011 
(http://web.worldbank.org/WBSITE/EXTERNAL/PROJECTS/PROCUREMENT/0,,contentMDK:20060840~pagePK:84269~piPK:6
0001558~theSitePK:84266,00.html ).   
 

7. Consultants should provide information as included in Annexure-I. Request of EOI will not be considered if Annexure-I not submitted in 
given format) 

8. Expression of Interest will not be accepted electronically. 
 

9.  Expressions of interest must be delivered in a written form to the address below in person along with CD both (in MS Office Word file - 
EOI & Annexure-I in proper given format both) by 04/10/2013. Request of EOI will not be consider if Annexure-I along with supporting 
document will not submitted in proper format. 

 
10. Further information can be obtained at the address below during office hours i.e. 1000 to 1700 hours. 

 
Dedicated Freight Corridor Corporation of India Limited  
 
S. Nishat Ali 
Group General Manager (Business Development)  
Dedicated Freight Corridor Corporation of India Limited.  
Room No. 400A, 4th  floor, Pragati Maidan Metro Station Building Complex, New Delhi – 110 001.  
Phone : +91-11-23454960. Fax : +91- 11-23454701, E-mail: snali@dfcc.co.in Website: www.dfcc.in   
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Annexure	–	I	

(Request of EOI will not be considered if Annexure-I not submitted in given format)	

																																

1. Company	Brochures		
	

2. Profile	 of	 the	 Company	 (please	 provide	 not	 more	 than	 two	 page	 note	 including	 year	 of	
establishment,	type	of	business	of	the	company,	experience	of	consultancy	works	etc.)		

	

3. Description/Details	of	similar	assignments1	(Similar	assignments	mean	the	consultancy	assignment	
pertaining	to	monitoring	of	Technical	Assistance	of	Technologies	Research	Module	for	Institutional	
Development	Component	safeguards	of	Linear	Projects	like	Railways	funded	by	multilateral	funding	
agencies)	carried	out	during	 last	 seven	years.	Following	details	 for	each	assignment	(Only	 those	
assignments	 should	 be	 included,	 which	 have	 been	 carried	 out	 by	 the	 applicant.	 The	
assignments	 carried	 out	 by	 parents/sister	 companies	 should	 not	 be	 included)	 must	 be	
provided:	

	

a. Name	of	Work		
b. Name	of	Client		
c. Country	(where	work	is	executed)	
d. Type	of	Organization	like	Railways	
e. Brief	description	of	scope	of	assignment	(Page	No.	of	EOI	document	submitted)	
f. Components	 of	 assignment	 (Components	 of	 assignments	 should	 be	 indicated	 as:	

Monitoring	 and	 reviewing	 of	 implementation	 of	 Technical	 Assistance	 of	
Technologies	Research	and	any	other	relevant	components).	

g. Award	Date		
h. Completion	Date	(if	not	completed,	percentage	of	work	completed	so	far	and	likely	

date	of	completion)		
i. No.	of	man	months		
j. Consultancy	Cost		
k. If	executed	in	JV,	%	Participation		
l. Funding	of	the	Project‐	Government,	Multilateral/Bilateral	(Name	of	Funding	agency	

to	be	indicated),	any	other	source	(details	is	to	be	provided)	
	

4. Any	other	information	applicant	may	like	to	submit	to	indicate	that	they	are	qualified	to	perform	
the	services.	

	

_______________________________________________________________________________________________________________________ 
1  Similar assignments mean the consultancy assignment pertaining to monitoring of following technologies research and 

evaluation Module for Institutional Development Component safeguards of Linear Projects like Railways funded by multilateral 
funding agencies. 

a. Implementation of Plans for a National Railway Heavy-Haul Institutes:    
b. Training:  Experience in training of staff   involved in heavy-haul development. 
c. Twinning activities: Long-term learning and supporting relationships with other heavy-haul railways or railway research institutions. 
d. Technical studies:  International experience and benchmarking studies; technology assessments, network studies, feasibility studies, 

environmental and safety studies.  
e. Dissemination activities: Experience in development of website for similar programs, stakeholder consultations, workshops and 

seminars, including exposures to international peer review.  

 


