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Managing Director

Dear DFCCIL Family,

As | prepare to bid farewell to you all at DFCCIL, | am filled with a profound sense of
gratitude and accomplishment. It has been my utmost honor to serve among you as
the Managing Director of the DFCCIL. Today, | write not just as your leader, but as
someone who has walked, struggled, and succeeded alongside you to make this
project a great success that it is today.

When | first stepped into this role, the challenges of this project were overwhelming.
Meanwhile, COVID pandemic had made the situation even more uncertain. Now, as |
prepare to leave, | look at what we've built with awe and pride. From zero to 96%
commissioning — every kilometer of track laid, every station built, every challenge
overcome is a testament to your unwavering spirit and dedication. This isn't just my
achievement, but Ours. There have been so many moments — breakthroughs,
setbacks, victories big and small — that have defined our journey. Each one is etched
in my memory, not because of what we achieved, but because of how we stood
together through it all. One of the proudest moments was hosting our Hon’ble PM, Shri
Narendra Modi, for the grand inauguration at OCC, Ahmedabad. It was a moment that
crystallized the importance of DFC project and its impact on India's economic growth.
Reflecting on my journey of over 36 years in Railway service, | look back at it with
great satisfaction.

To every employee and officer of DFCCIL — working tirelessly on the ground and
spending long hours in offices — you are the true heroes of this success story. Your
commitment, creativity, and camaraderie have been the driving force behind our
accomplishments.

| am pleased to see that DFCCIL has quite a young and energetic workforce which is
committed to take this organization to new heights. To the Young Turks of DFC, | often
say this one quote from Mr. Henry Ford - “Whether you think you can, or you think
you can't--you're right.” Now, the command of DFC is in your hands, and you have
all the capability to excel in your area of work. If you believe in yourself and put right
efforts, you can achieve whatever you want in life.

As | move on to the next chapter of my life, | carry with me countless happy memories
and moments of laughter. As | bid farewell, I'm not saying goodbye to colleagues, but
to dear friends who have become an integral part of my life's story.

| wish each one of you great success in your careers and personal lives. May DFCCIL
continue to grow, innovate, and serve as the hallmark of Railway engineering in India.
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R.K. Jain
Managing Director, DFCCIL
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